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354 DAYS INCOME NEEDED TO MEET 1938 EXPENSES 
Some years ago, one of our American railroads 

gave one of the best early interpretations of their 
income and expense statement that had been devised 
It was, perhaps, one of the first real efforts made to 
prepare a statement which anyone but a "brain• 
truster" or a full-fledged accountant could compre
hend. 

One fact presented in their statement still comes 
to mind, "It takes every cent of income this railroad 
has for fifty weeks out of the year to pay our oper
ating expenses. The other two weeks we work for 
ourselves." 
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Our own figures, broken down into their inter
esting presentation, reveal pretty much the same 
story. All the money we took in during 1938 was 
paid out, mostly to meet expenses, except for ten days 
of income. 
Our income during the year gave us 

an income from customers, every 
24 hours, amounting to ____________________ $67,739.15 

It took_ this rn uch to buy materials 
for a total of______________________________________ 279.14 days 

Then it required all we took in to pay 
wages and salaries for the next _____ _ 

The amount needed for depreciation 
took our combined receipts for _____ _ 

Taxes required our total incomes for 
the next ___________________________________________ ·_ 

To pay our interest to bondholders 
and banks, it took all we collected 
for ------------------------------------------------------

Rentals took only _________________________________ _ 
Promises made to preferred stock

holders obliged us to turn over to 
them all we took in for__ _________________ _ 

And there was left a total of almost 
12 days income. A portion of this 
was voted to common stockholders 
and amounted to our combined in-
come for ___________ ---------------------------------

Taking our total incomes for _____ _ 
to meet all payments. 

The remainder left in our business 
represented the amount taken in 
for about ------------------------------------------
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of the amount remaining after meeting all expenses 
may not seem like a large one. Especially since it 
was their only payment in 18 months, and because 
their last previous payment had followed a waiting 
period of the same time, and because they received 
no dividend payments at alJ during the entire his
tory of our company, prior to 1930. 

Their interest, however, is largely a speculative 
one. They get paid when and if the company's in
come warrants, and in proportion to business circum
stances that affect the company, b'oth past and future. 
So,-as owners of the business, there may be the best 
of reasons why it is not desirable for them to receive 
all there is left� after other costs have been paid. 

Ohligatioas To Meet 

In the case of our company, the dividends have 
not been large for two reasons : The first,-to pro
vide the growth that our corn and soybean business 
needed to become competitive. 

(Turn to Col. 3 on Back Page) 
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NATIONAL SURVEY REPORTS 

ON OLDER WORKERS 

Sometime ago, the Staley organ
ization was included in a national 
survey of industry made on the 
worker over 40. At that time, the 
figures applying to Staley workers 
were published in the "News." The 
results of that survey have recent
ly been made public and disclose 
some interesting facts concerning 
workers over 40. Perhaps the most 
interesting fact shown, however, is 
that there is a greater proportion 
of workers over 40 in industrial 
employment now than before the 
depression. 

The survey was based on statis
tics compiled from 2,485 question
naires from representative indµs
trial units employing a total of 
nearly two and a half million 
workers. 

No Decline In Employment At 40 
"A new factual picture of work

ers 40 and over emerges from this 
survey," the ,report says. "Con
trary to unsubstantiated opinion, 
employment statistics as reported 
in this survey, compared with 
previous surveys of industrial 
workers for 1923 and 1928, show 
no decline in the proportion of in
dustrial employment at the age of 
40. 

"It is evident from all the infor
mation submitted that industry 
evaluates its older workers very 
highly. It is apparent that work
ers 40 and over constitute a vital 
and dynamic part of industry, 
their skill and strong loyalties be
ing of inestimable importance in 
the industrial unit." 
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2. Less than 1 % of companies
indicate that they give preference 
to younger workers when it is 
necessary to make layoffs; the sta
tistics show that when layoffs are 
made, preference in retention was 
given generally to workers 40 and 
over. 

3. 89.1 % of compariies have no
maximum hiring age limit; 7.5% 
have such limits; 3. 4% do not 
answer this point. 

4. 38.3% of companies give pref
erence in hiring to workers below 
40, principally because of the train
ing and apprenticeship require
ments, and because of the physical 
demands made by certain tasks. 

5. The results of this survey,
_ whi)n compared with similar sur

veys for earlier years, show no 
lessened proportion of employ
ment of workers between 40 and 
50, but do indicate a slight decrease 
in industrial employment after age 
50. 

6. A substantial portion of em
ployees hired in 1938 are 40 or 
over. 

7, A larger percentage of em
ployees was 40 or over in 1938 
than in 193 7. 

8. Employers have the following
views on the work performance of 
employees 40 and over as compared 
with younger employees-
Aspect More Same 

Illness ____________ 16.8% 65. 7% 
Efficiency ______ 33. 7% 50.9% 
Cooperation __ 52.2% 43.6% 
Accident Risk 13,8% 55.9% 
Psychological 

Less 

1 7.5% 
15.4% 
5.2% 

30.3% 

Adjustment __ 16.0% 50.2% 33.8% 
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The fellow who says, "I'm not 
getting paid to think. I'm just 
working here" may be a better 
prophet than he imagines. Once 
a man really makes up his mind 
that he is "just working here" the 
chances of his ever getting a 
chance to do anything more than 
that are reduced by about ninety 
percent.-If y.ou are_w..ond.-"'--·.....,.,__ __
what connection this has with 
Safety the answer is plain. Men 
who get hurt are men who obvi-
ously didn't see the snake until 
it bit them. They were not think-
ing about how to do their jobs· 
safely or they would have seen the 
danger in time. They were "just 
working here." So you see there 
are two dangers in believing that 
you are not being paid to think. 
The first is that you will never win 
any sort of promotion. The sec-
ond is that you may not even be 
able to keep on "just working 
here." An accident may take the 
job entirely away from you. 

Try to see how accidents might 
happen on your job. Then think 
about how they can be prevented. 
There are two rewards to be 
gained if you do. There are two 
penalties to be paid if you don't. 

• • • •  

Highlighting industry's general 
practice as regards workers 40, 
and over, the survey reveals nine 
points as follows : 

9. 6_3% of ..th _repl{ com- . Goggles and respir3:�ors, _like_ all 
panies provide group iirsurance. _.........,..,crt1re'r 00 , get out 0Prrepa1r�-a""�""'e-x--

they have been sed for a tune 

1. No companies d is c h a r g e
workers when they reach 40. 

From this survey one might con- and, if you/clon't have them re-
elude that, if life doesn't· begin at paired promptly, they will not 
40, at least it doesn't end there. give you the kind of protection you 
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Eye Injuries __ 42 51 -,n 

No Goggles ____ 6 1 10 7 35 - 80% �i
Reportables ____ 8 8 8 16 22 - 2 7% !!ii
Lost Time ______ 5 3 1 8 4 +100% 'm
Days Lost ______ 38 1 7  8 55 59 6% 'iii � *Wages Lost __ $212.80 $95.20 $43.52 $308.00 $320.96 3

% ii1::: Late Reports __ 4 5 10 9 20 55% m:

� �
m * Figured at 70c per hour. Staley average rate for 1938. ::::
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should have. Goggle lenses be
come scratched and pitted by the 
chips that started toward your 
eyes and didn't get there. Respir
ator filters get clogged with the 
dust that started toward your 
lungs and didn't.get there and the 
rubber exhalation valves deter
iorate with age. Headbands get 
twisted and lose their snap. All 
of those things can be changed by 
a trip to the Safety Office. We 
have plenty of replacement parts 
to make all sorts of equipment as 
effective as it was when you got it. 
Bring in your cripples and let us 
throw away their crutches. 
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BUSINESS STRIVES TO 

PROVIDE SECURITY 

Every man who works wants to 
get the best wage that can be paid. 
That's a natural and proper desire. 

__ .Ru.t ..most men ar.e_mor_e inter.es.ted_
in achieving security, some assur
ance that their earnings will be 
regular and permanent. 

Employees look to employers for 
this assurance. Managers of busi
nesses cannot guarantee regular 
and permanent jobs but they try 
to make them regular and perman
ent and they are making progress 
toward that objective. 

Only One Approach To Secnrity 

Various economic experts have 
� developed theories for providing 

security. Many theories have been 
tried. So far, none have worked. 
The only real progress toward 
achieving security has come from 
the application of the old Maine 
principle which is, "Pay out less 
than you take in." Managers of 
sound businesses have found this 
principle is more practical than 
any other for increasing the secur
• ty of a business and-its employees. 

he major responsibility of the 
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paned. Finally, they arrive at a 
budget of expenditure that is less 
than they expect to take in. 

At the end of the year, if things 
have gone as the managers have 
planned, they have paid all of their 
bills and have some money as a 
profit. The first consideration, in 
deciding what to do with that 
profit, is to provide for the security 
of the business, so the managers 
lay aside some of the money as 
a reserve fund for a rainy day. 

The managers are guided by 
conditions in deciding how much to 
lay aside. If the outlook is poor, 
they may put all the profit in the 
reserve fund. If the 'profit is small, 
they may put all of it in the reserve 
fund. If the profit is reasonably • 
good, and the ou oo 1s goo �t1iey 
put part of the money in the re
serve fund and pay out the rest 
in dividends to stockholders. 

If a business enjoys a succession 
of profitable years, it accumulates 
a sizeable reserve to finance them 
through slumps and maintain em
ployment. If a business is unable 
to accumulate reserves, it may be 
forced to close up after a short 
period of poor business. Conse
quently, a business that has no re
serves offers no security to em
ployees. 

Present Law Takes Away Secnrity 

Several years ago, Congress 
p3:ssed a law which, in effect, pen
alizes or fines businesses for build-
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ing up reserves. This law requires 
'that business pay stockholders all 
the profits each year or else pay 
a big slug of reserves to the gov
ernment. The same kind of a law 
applied to individuals would force 
them to pay a fine for putting 
money in a savings bank for a 
rainy day. This law hinders the 
accumulation of business savings, 
may even prevent them. 

Business men oppose this law 
because it threatens the security of 
all business_ and thereby threatens 
the security of employees, stock
holders, managers and others de
pending upon business for their 
living. . 

PUR.CHASES 
AND 

E.XPENSES - 1 •
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31 

'8 
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Staleygram 7 illustrates a point 
mentioned with Staleygram 6. 
Namely, that the main difference 
between the lengths of the bars is 
due to the difference in the cost 
of our supplies, rather than im
proved business. 

manage,;:s of,a-lnrsines·s is-t-o-de·vis-e --1--1-1-..,......,,

plans to assure security. There 
is no security for either employees 
or managers, or stockholders un
less the business is made secure. 
In order to make a business secure, 
the managers must insist that the 
business pays out less than it takes 
in. So they make budgets. 

No Security Without Profit 

The managers of a good busi
ness make up their budgets by 
figuring wages at rates generally 
paid by the best companies and fig-
uring the total to be expended. 
They add the cost of taxes, mater
ials, repairs and replacements, 
power, freight, rent, sales advertis
ing and all other expenses that 
have to be paid. If it doesn't add 
up right, they cut down the allow
ance for items that can be post-

Although no major new construction was ui.1dertaken at 
Stailey's last year, improvements and sundry additions required 
more than 300 thousand dollars. 

In 1896, (the good old days) the campaign slogan was "A 
Dollar A Day." 

When a fellow is "Luke war1n" cibout Scif ety, his ciccident 
'l'ecord is usually not so hot. 

The sun is nearer the earth during the winter than in the 
summer. The difference in te111.:perature is due to the glancing 
angle at which the rays strike the earth, it being much more 
oblique in the winter. * 

960 million dollars worth of clectrical appliances are bought 
by the people in this country, in one year. 
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GRITS 

The Staley basketball quintet 
has been seeing some of its busiest 
moments in these last few weeks 
of the season. Their swan trip was 
played at Chicago against Chicago 
land's best, the Magic Chefs. Ham
pered by the flu and Delmar Cox's 
sprained ankle, they expected a 
thumping would spoil the fun 
which extra funds from fleveral 
sources was expected to provide. 
Staley's captured the game in easy 
style, however, by a generous 42-
31 margin. 

* * *

The following night, Staley's 
crashed through to a 46-31 answer 
to the U. S. Mfg's Zone defense 
and the championship of the sec
ond half play in the Industrial 
league. The victory qualified them 
for the play-off for the league 
championship. 

* * *

The first game of the play-off 
found the boys colder than hula
hula dancers at an Eskimo barn 
dance. They trailed all the way 
until the score was tied in the last 
forty minutes of play. Then, with 
the score 27-27, Beany, (call me 
Dead-eye) Smith started one from 
his heels that traveled half the 
length of the floor clean through 
the net to put the game on ice. 

* * *

Two nights later, the U. S. boys 
put up one of the best games Sta
ley's encountered all year but it 
was just short of being good 
enough (35-31). Delmar C o x  
sparkled on rebounds to collect 
over half of his team's total. The 
rest of the boys were at their peak, 
both under the basket and on the 
floor. Their sense of timing and 
passing were never better and 
maintained their ability to control 
possession of the ball. As a crew, 
their play clearly indicated the 
champions that they proved to be 
although only 4 points and a ref
eree separated both teams at the 
end of the game. 

* * * 

Meanwhile the big news of 
bowling play happened. Roy Rol
lins collected a 266 to tie the sea
son's high score set by Buster 
vVoodworth earlier in the year. As 
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FEBRUARY PLANT ST ALEY EXPENSES- (Contd.) 
PAYROLL $126,227.63 

As far back as 1918 and '19 there ,,. 
Bill Kutch's chief aide in charge was the Syrup Refinery which was 

of wages and hours records, Walter built. Later, during the years be-
Lichtenberger, trod over with the tween 1925 and '28, there was the 
figures for the month of February Power House, the Engine Room, 
which he had just finished. Walter the stacks, and the changing over 
was all smiles because the calcula- of our boilers. At that time too, 
tions were for what he calls "A between 1926 and 27, the construe-
perfect month." The only month tion of Elevator C took place. 
in the year with four even weeks Again in 1929 and '30, our growth 
and 28 days when wages and hours and demand fo1· more space was 
can be broken down into the figures the forerunner of �o. 20 Building 
he needs without having to use a and the transfer of the offices into 
bunch of fractions. new quarters. 

Walter supplies the figures that Processing of Soybeans Expands 

we need for reports to the Stat� In the other field of our oper-
Department of Labor. That is why ations, there was almost a para;llel 
he happened to be over. Since the development in our soybean plant. 
Staley News happened to be tlie In 1922, our infant plant was so 
chief worry at that time, it oc- small that it took an entire year to 
curred that some of his figures process as much as we now handle 
might be of interest to others than in a day. Large development took 
the Labor Department. place here about 1931 with the first 

Good Averages• For Short Month substantial expansion. Then in 
February is a short month. The 1936 and 1938 came the building of 

number of hours worked and the the new Oil Refinery and the instal-
wages paid are not as large as the lation of its equipment. Tieing to-
other 11 months. It was a pretty gether both the corn and soybean 
good month, nevertheless and gives processing was the construction 
some idea of how wages and hours of our New Laboratory in 1938. 
go. Money Needed 

Walter found four departments All of these things took money. 
with the full 40 hours, Shipping More than could be provided out 
Inspection, Brick Masons, Soy of the earnings of our company. 
Flour and Sauce and Civil En- As a rest1ilt, 6 million dollars was 
gineers. This involved 12 people. borrowed to complete the financing 
The rest of the departments came of these additions. Since their 
fairly close to perfect months, ex- conclusion, funds have been used 
cepting the Office Cafeteria and from current income to pay off 
the Extra Board. The Extra the loans. At the close of 1938, the 
Board had the lowest average with debt remaining amounted to 3 mil-
slightly under 29 hours for its 142 lion 155 thousands dollars. 
workers. The Office Cafeteria had The repayment of loans, then 
almost 31 hours. provides the second reason why 

The average for all hoµrly em- common stock dividends have not 
ployees in the plant camB to 37.59 , ... )reen large. .. . /----_� 
with a total of 182,388 hours .. These are the �.gs wh1_ch the 
worked. This brought an inco·me ten, days of wrtustnbuted mcome 
totaling $126,227.63 to hourly . have done. �d are expected to do 
workers during the month. 

• for. us. It 1s the only w�y, so far
devised, that any busmess has

Roy went to the alleys for his last 
chance at the record he needed 
only 28 pins to set a new mark. 
The crowd milled around giving 
their best encouragement with 
plenty of reverse English. Roy 
toed the line, rubbed the ball on 
the end of his nose for luck and 
let go. He got 27 pins to dust off 
a tie. The pin he needed to break 
the record, wobbled and wobbled, 
took several deep breaths, a deep 
sigh, straightened up and smiled. 
Then everybody relaxed as Roy's 
Executives marked up a win over 
the Millwrights. 

found to grow, or survive.

-1-roon, partly modern house. Good con
dition. Cheap. 2649 E. Eldorado. Call 
8155 for appointment. 

20 acres with 4-roon, house, barn, hen 
house, brooder houses, 12 acres (now in 
pasture). (In oil territory, 11 miles south 
of Shelbyville) on gravel road. Plenty 
che:a,p. Joe .Jenkins, Packing House. 

Five horsepower g:a,rclen tractor. ,Vil! 
sell or trade for a smaller one. Cheap. 
E. W. Timmerman, R R No. 5 or call Co. 
839 ring 3. 

One acre ground in Greenwitch Gardens, 
one mile north of Staleys. Reasonable. E. 
W. Timmerman, R R No. 5 or call County 
839 ring 3. 




