
THE STALEY 
Jt RNAL 

MARCH, 1947 
  

  

 



The American Legion 

4 of Mineis 
i 

mt CHAS 

Kitation of Recognition 
Awarded ts 

in recognition of unselfish service and loyal 

cooperation in your community and aid to 

our National Program by the employment 

of Veterans during the year 1947. 

Fin Odum 9 Tok BPP Rlewohiws 
Dapertaoat Adjutant Deperteent Commander Department Chatrman xaployment Commiesion 

ISSUED UPON THE RECOMMENDATION OF 

St, LB! Post No, 7225 

—s (ee has, KA Lorem  



CONTENTS : MARCH, 1947 
Of Many Things 2 

Engineering Work Started 4 

Feed Department Shifts 12 
Volunteer Blaed Donors 13 

Nine Old-Timers Retire 15 

Staley Grind Has 35th Birthday 19 

The Staley Plant Of 1912 And Today 20 
Record Breaking Year 23 

Bingo Party 39 

A, E. STALEY MANUFACTURING COMPANY 
BCL ee ee LM Lrg 

DECATUR, ILL.   Editor: Ruth E, Cade 

Volume XXX e Number 7



OF MANY THINGS 
Before I get down to the serious summer business of talking about the joys 

and griefs of raising a good stand of grass on a city lot, I feel I should at least 

stick one finger into this stew “what’s wrong with the world”. Everyone seems 
to have his own idea on the subject, 

STALEY MAN DECIDES THAT = and whether or not the world is lis- 

GOLDEN RULE IS BEST RULE tening, he seems to be telling it. 
Even a hermit came down out of the 

hills the other day to tell the Congress what he opined was wrong. 

I thought a Staley plant man, sitting in my office one day recently, touched 

one of the vital spots, “After all,” he said, “about the best rule I know is that 

old Golden Rule. A fellow can’t go far wrong if he lives by it.” 
This man had been telling me about some work he had been doing as a com- 

mittee member and 1 thought, although I did not say so, that he was certainly 

living what he believed, The job he has undertaken is a big one. It requires lots 

of checking and rechecking and while the results can be wonderful, he can, and 

does, expect considerable criticism. He is doing it, however, because it is a 

service for his fellow workers. He knows he would like to have someone do the 

same thing for him. 
Unfortunately men in high places cannot state so simply their belief in funda- 

mentals. Undoubtedly many of them are as firmly convinced as this Staley 

man, but a universal adoption of the Golden Rule would solve many world 

problems, They must clothe their ideas in diplomatic phrases, but many of 

these, when carefully read, boil down to the Golden Rule itself. 

‘The rest of us—the people” who are always cropping up on world events 
talks—can have less to say, bnt we can do our small part in the corner of the 

world in which we live. A community soon shows the effects of the thinking of 

its people. If there is a tendency to grab while the grabbing is good, the crime 
rate shows a general upsweep as the morale of the community drops. 

On the other hand in communities where the spirit of the Golden Rule sur- 

vices, it is equally evident. After all, a community is made up of individuals, 
and the community spirit is the result of the predominant thinking, of you 

and me and our neighbors. 

WHAT YOU AND | DO IS The Golden Rule has come 
WHAT THE COMMUNITY DOES = down through the ages, bearing 

various names embodying the 

same spirit. Call it fellowship, brotherly love or tolerance, it stems from the 

same desire to try to give the other fellows the same square deal you would 
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like to have them give you. And, as my friend in the plant observed, a fellow 
can’t go far wrong if he follows that plan. 

Do business men advocate the Golden Rule? If you think they do not, you 
have a surprise in store for you. Just last week a letter was sent out by the 
president of a Decatur firm, to the employees of the company, upon the occasion 
of the reopening of their export business. These two paragraphs seem to say 
“make the kind of valves you would like to buy”. They follow— 

“The work you are doing now has become international in character. As 
time goes on, people in Argentina, Brazil, Mexico, England, Belgium, France, 
India, China, etc., will come to know our products and become familiar with 

your work. 
“When a valve gets some eight or ten-thousand miles away from Decatur, it 

is a pretty tough proposition to repair it if anything goes wrong. As a result, 
we want to emphasize again the importance of turning out your best work so 
that your customers across the seas won’t run into any difficulty.” 

And by rather devious paths that brings me to another of my ideas. This one 
has to do with public manners, which after all can be rung in very easily under 
the topic of the Golden Rule. During the war, for some reason which has never 

been quite clear, rudeness in public seemed 
BAD PUBLIC MANNERS to be accepted as a necessary evil. Every- 
CAN INFLUENCE WORLD one shoved to get to the head of whatever 

line he happened to be standing in; the 
fellow passing through a swinging door just ahead of you let it slam in your 
face; customers waited until clerks were moved to wait upon them. 

All of which was annoying, but the only thing which really riled me up was 
the Jack of manners in the very young. I am so old that I hate to hear youngsters 
yell “What do you want?” when their parents call them. I am of that school 
which likes to see ’teen agers stand in a crowd if older people need the seats. In 
short I am such an old fogy that, wrongly probably, 1 classify people by the 
manners, or lack of manners, they display in public. 

These bad manners of the young are just the reflections of the bad manners 
they see displayed by their elders. Bad manners, selfishness, and—disregard of 
the Golden Rule. It echoes up and down the scale. T have no plan for a sudden 
remedy which would make us all suddenly try to do always as we would be 
done by. 

My only idea—and it is only an idea—is that unless we start at the smallest 
unit—the family cirele—and learn there to be unselfish and mannerly and 
thoughtful of the other fellow, we will have a hard time working down from 
the large, nation or world size units. 

Just another case of a woman, without children telling parents how to raise 
their young!



Engineering Work Started 

On Plant Expansion 
When the decision was made a few 

months ago to expand and modernize 
our corn processing plant, only the 
first step in a long journey had been 
taken. Actua] construction, according 

to the earliest estimate, will not start 
before late this year. That work must 
be preceded by months of planning 
and by dozens of conferences.» Some 
buildings must be torn out before ad- 
ditions to others can be built, power 
lines, sewers and water mains must be 
moved and rerouted and all of this 

must be planned and carried out so 
that there will be at all times the mini- 
mum of interruption to the grind. 

The engineering contracts were let 
in December to five well known firms. 
Engineering on jobs of this sort are no 
simple matter of drawing a set of blue 
prints, The prints, which eventually 
will emerge, will be the results of work 
being done now by the technical men 
from these five firms, working with 
Staley technical men who are devoting 

all of their time to this project. 
Contracts for engineering have been 

let to H. K. Ferguson company, of 
Cleveland and New York; Sieck and 

Drucker, of Chicago; Barnes and 
Reinecke, of Chicago; Burns and Mc- 
Donnell, of Kansas City, and L. V. 

DeWitt, of Decatur. The major por- 
tion of this work is being done by the 
Ferguson company and most of the 
construction work will be done by that 
firm, The engineering work on the big 
mechanical shops is being done by 

Barnes and Reinecke. 

Technical Men Here 

Already Ferguson and Barnes and 
Reinecke have brought in technical ex- 

perts and draftsmen who have estab- 
lished headquarters in the administra- 
tion building and will remain here for 
the duration of the job. The Ferguson 
company, which has the largest group 
here, is occupying space in the west 
wing on the third floor while the men 
from Barnes and Reinecke have their 
headquarters in our engineering de- 
partment on the second floor. 

Chief engineer for the Ferguson 
company is H. W. Seckel, who visits 

the Decatur office often, but is not here 
all the time. H. T. Howard, chief 
architect, also is here part of the time, 
as is C. O. G. Wittig, mechanical and 

process engineer. L. C. Hughes is the 
consulting chemical engineer who is 
spending part of his time here. 

D.L. Ryan, project manager for the 
Ferguson company, was one of the 
first to arrive and will remain until the 
job is finished. He is supervising not 
only the preliminary planning, but will 
supervise the construction work as 
well. Harry Frankiort, project engi- 
neer, will give his entire time to the 
Staley job, but will divide his time be- 
tween Decatur and the company’s of- 
fice in New York. The resident engi- 
neer is John Flanders. 

Supervising The Jobs 
A number of Statey technical men 

are devoting all or most of their time 

to expansion plans, working directly 
with the outside engineering firms. W. 
B. Bishop, technical superintendent, 
Andrew Neureuther, chief engineer. 
and R. O. Hartman, civil engineer, are 

working directly with Mr, Ryan and 
Mr. Frankfort. Mr. Bishop makes the 
policy decisions and gives final ap-



aN 
There are three men here from Barnes and Reinecke, the firm doing the engineering 

on the mechanical shops. Above is R. W. Bartlett, consulting engineer, and the project 
engineer for his company on this job. Below, left, is Ken Sward, also a consulting 
engineer. At right is John B. Rynak, the plant layout engineer. 

   



                

   

    

D.L. Ryan, right, is the Fer- 
guson company project man- 
ager. 
Henry Howard, below, is 

chief engineer. 
Below, at right, is H. Seckel, 

chief engineer. 

      

JE, Flanders, left, below, is resident 
engineer and 1. C. Hughes, right, is chem- 
ical engineer.



Above, J. H “ Above, R. Per- 
Frankfort, Right kins. 
Ann Clark. Below, 7 Below, M. M, 
Herman Kusel. Duhig. 

 



proval on engineering problems in con- 
ference with Mr. Ryan and Mr. 
Frankfort, while Mr. Hartman does 
the same thing on construction prob- 
Jems. 

More detailed supervision to plan- 
ning each building is being supervised 
by two Staley engineers who have 
working with them teams made up of 
two men each—a Staley project engi- 
neer and a Staley chemical engineer. 
The engineers in general charge of this 
work are George Cornell, chemical en- 
gineer, and John Askren, mechanical 
and structural engineer, John Win- 
ings, power engineer, and Mr. Hart- 
man, civil engineer. Mr. Wittig is the 
Ferguson representative for this spe- 
cial work. 

The teams and their projects are 
L. R. Elledge and Warren Sentman, 
who have the mill and steep houses; 
A. L. Rapier and L. E. Fawcett, who 
have the feed house; Mylo Roberts 
and H. R. Decker, who have the syrup 
refinery, and Roscoe Long and N. A. 
Scranton, whe have modified starches. 

Mr. Hughes, chemical engineer 
consultant for the Ferguson company, 
is working directly with Ray Fiedler 
and Roscoe Long, Staley chemical en- 
gineers. With Mr. Fiedler he is work- 

ing particularly on evaporator design 
and heat balance, and with Mr. Long 
on a sulphur burning system. 

The three men here from Barnes and 
Reinecke are R. W. Bartlett, the proj- 

ect engineer in charge of this job, Ken 
Sward, consulting engineer, and John 
B. Rynak, plant layout engineer. 
Working directly with these men is 
John Askren. These men are doing the 

engineering on the mechanical shops 

which the Ferguson company will 

build. 

Plan For Shops 

These mechanical shops will cover 
about two acres of ground filling most 
of the space north between the labora- 
tory and the oil refinery tank farm and 
east between the laboratory and the 
drive leading to the oil refinery. They 
will be of structural steel and face 
brick, with interior walls of ceramic 

glazed tile. The stores department will 

be housed here, and in the space it oc- 
cupies there will be a mezzanine. The 
south end of the east wing will be two 
stories to accommodate a plant cafe- 
teria, locker rooms, rooms for the me- 
chanical trades classes and an audi- 
torium. 

The shops to be accommodated in 
this building are the boiler shop, paint 
shop, sheet metal shop, machine shop, 
electrical shop, millwright shop, stores 

department, tool crib and garage. 
Sieck and Drucker are doing the en- 

gineering on the hydrogenation, corn 
oil extraction and continuous deodori- 
zation plants, Working directly with 
them as Staley project engineer is L. 
E. Fawcett. As yet they have set up 
no engineering staff in the Staley office 
building, but Herbert Sieck spends 
considerable time in Decatur. 

Burns and McDonnell, doing the 
engineering on the-power plant, water 
supply and lighting, have not estab- 
lished an office force here either, but 
two men from that firm spend much of 
their time here. They are A. F. Har- 
tung and C, E. Brown. Working di- 

Top—F. J. McLaughlin, Kenneth Litaker and Stanley Barnes. 

Center—A. L. Valery, Nicholas T. Krusk, Walter J. Trask and Major T. Graham. 

Bottom—W. Quillian, Bernard Forbes and W. A. Mullins. 

  >



 



rectly with them are John Winings, 

Staley power engineer, and R.Q. Hart- 
man, civil engineer, who will be the 
consultant on all civil engineering 
problems. 

Alter the engineering is completed 
actual construction will have to prog- 
ress on a well-planned time table. It 
is expected that the first building to 
be erected will be the feed packing 
house, since much of the plant remod- 
ling hinges on the removal of the old 
feed elevator it is replacing. The new 
feed packing plant is to be built just 
east of the viaduct. Tentative sched- 
ules call for work to start on it late 
this summer and for it to be completed 
by early spring of 1948. 

It is hoped that actual construction 

of the mechanical shops will be started 
this autumn also. The tin shop, how- 
ever, which has for several years been 

occupying overflow space in the west- 
ern part of the plant, will lose its home 
when buildings are razed for the mill 

house and steep house addition. Un- 
til the new shops are completed the tin 
shop will occupy a temporary building 
which will be put up for it. 

CONOVER IMPROVING 
After bad accident 

William F. Conover, package sales 
territory manager, is recovering slow- 
ly ina hospital in Lincoln, Neb., from 
severe injuries received in an automo- 
bile wreck in February. While driving 
near Lincoln his car was run into and 

crushed by a heavy truck which pulled 
out onto the highway. He was taken 
to a Lincoln hospital where it was 

found that in addition to several brok- 
en bones he had serious internal in- 

juries. 
While his condition is still serious 

his physicians felt, early in March, 
that he was beginning to improve. Op- 

erations which had been necessary be- 
fore any bones could be set, were 
proving satisfactory and it was hoped 
that he could be placed in a cast by 

the middle of the month. 
Bill, who returned to the company 

last year alter several years in the 
south Pacific with the Navy, had re- 
cently been promoted to his position 
as territory manager. He and his wife, 
the former Helen Bowman, had just 
purchased a home in Omaha, which is 
his headquarters. Helen is as well or 
better knewn about the Staley offices 
than Bill because she was in the sales 
department when they were married, 
and continued there all the time he 

was in the Navy. They have one child, 

a daughter, born last fall. 
° 

Three of the Creels had sailor suits so 

they had this very atiractive picture tak- 
en, Billy, the baby, will have his taken 
later. These three are Jimmy, 4, Jackie, 
6, and Beltsy, 5. They are the children of 
Mr. and Mrs, James Creel, of Painesville, 

their father being assistant manager of 
the plant there. 

 



Born in Johnson County, Minois, 
Oct. 20, 1891, he had come to Decatur 
while a young man and in February, 
1920, went to work in the Staley ma- 
chine shop as a helper. He continued. 
in that department and in 1945 was 
made night machinist. 

He and Linnie Beckham were mar- 
ried in Mt. Vernon, Ill., in 1910. She 

and their five children survive him. 
The children are Frank and Marvin, 

of Decatur, Robert of Indiana Harbor, 
Ind., Mrs. Nadyne Newberry and 
Mrs. Eulah Kohlbecker, of Decatur. 

‘The son, Frank, is employed in the 
Staley tin shop as are both sons-in- 
law, Lewis Newberry and Bernard 
Kohlbecker. His brother, Earl, is fore- 
man in the engine room. 

  

Emmett Leek died after a tong iliness. 

Emmett Leek Dies 

Emmett Leek, who had been em- 
ployed in the plant for 27 years, died 

In addition to having been a mem- 
ber of the Staley Fellowship club for 
many years, he was a member of the 
Macon County Coon Hunters asso- 
ciation. in Decatur and Macon County hos- 

pital Feb. 27. He had been a hospital 
patient for only two weeks, but he had 
been ilt for some time. 

Funeral services were conducted 
from Brintlinger’s chapel with burial 
in Graceland cemetery. 

  

Mrs. Kilburn’s Mother 

  

ies 

Mrs. Effie Mae Crow, 71 years old, died in the home of her daughter, Mrs. 

Nita Kilburn, March 3. She had been a semi-invalid for several years. She 
leaves her daughter and two grandsons. Her daughter is in charge of the receiv- 
ing department in our administration building. 

Funeral services were conducted from Moran’s chapel with burial in Ham- 
mond, II. 
  

Mes, James Cheshier 

While James Cheshier, 48-49 building, was ill in the hospital in February, 
his wife died in the family home at 1032 East Eldorado street. Mrs. Cheshier 
had been in poor health for along time. She died Feb. 18. She was born Feb. 1, 
1906, in Fayette County, Illinois. 

In addition to her husband she leaves three small daughters, Barbara Fay, 
Janet Kay and Sharon Gay, and her mother, Mrs. Minnie Newcum, of Decatur. 

Funeral services were conducted from Moran’s chapel with burial in Mem- 
orial Park, 
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Feed Department Shifts Sales Representatives 

  

DL. Bowers was recently made east- 

ern field sales supervisor in the feed de- 
partment 

  J. A. Stigers was recenity transferred 
to Michigan to succeed D. L. Bowers 
who was promoted. 

12 

One new man was added and two 
other men were shifted about in the 
feed department sales group March 1 
In the shift D, L. Bowers was pro- 
moted to the position of eastern field 
sales supervisor. Mr. Bowers, who has 

heen with the company for a number 
of years, will be directly under the su- 

pervision of J. D. Douglas, sales man- 

ager of our Painesville plant. 

Recently Mr. Bowers has traveled 

in the Michigan-Northern Indiana 

territory, but previously he had been 

assigned to the eastern territory. He 

is well known to our representatives 

and customers in that area and his 

promotion came as pleasing news to 
his many friends there. 

Replacing Mr. Bowers in Michigan 
and northern Indiana is J. A. Stigers, 

who has also been with the company 

for some time. Recently he has had 

the Oklahoma-Arkansas territory, and 
has included parts of Kansas and 

Texas. He has made many close 
friends in the southern territory. 

A new man wil! take the territory 

Mr, Stigers is leaving. He is Charles 

C. Milnes, born and reared on an IMi- 

nois farm, and a man who has had con- 

siderable experience raising livestock. 

He was graduated from the University 
of Illinois in 1942. He majored there 

in agriculture economics. On his new 

job he will be under the supervision of 

John Kern, manager of our Kansas 

City office. 

  

I wish to thank the various groups 
and individuals who were so kind and 

helpful at the time of the death of my 

mother. 
Nita Kilburn.



Volunteer Blood Donors Group Organized 

Under the auspices of the union’s 
health and safety committee a large 
group of Staley plant employees have 
signed up as volunteer blood donors. 
The purpose of the group is to give 
blood, without charge, to employees 
and their dependents. Members of 
this committee of Local 837 U.A.W.A. 
—AFL, are J. C. Snelson, Al Ewing 

and Todd Riley. Mrs. Lucile May, 
head nurse, and Mike Paczak, safety 
director, meet with this committee 

representing the company. 
‘Mrs. May works closely with this 

committee in its blood donor activi- 
ties. All Staley people are blood typed, 
but a separate file is kept of those per- 
sons who have volunteered to give 
blood to fellow employees and families 
when needed. Cnly employees and 
their dependents are eligible for this 
blood. 

When a call comes for blood it is 

handled by the committee members. 
A member of the committee consults 
the file, noting the persons whose type 
is that which is needed. If possible 
to find Such in the same department 
in which the person works who is mak- 
ing the request, those persons are 
asked first. One thing which should 
be stressed is the fact that the person 
asking for the blood never knows who 
has been asked’ to volunteer. He 
knows who gives the blood but if oth- 

ers have been approached and could 
not give no one ever knows it but the 
committee member and the person 
asked. 

The committee members have 
found that this plan is working very 
well. Members of the committee feel 
sure that many employees and imme- 
diate members of their families have 
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been greatly benefited by the blood so 
received. 

Mrs. May said recently, “The 
Health and Safety committee mem- 
bers have been wonderful to work with 
at all times, but they have been espe- 
cially fine on this matter. There has 
been, and will continue to be, a great 
deal of work in connection with such 
a plan, but none of the men have 
shirked. It is an excellent plan and 
the men deserve a great deal of credit 
for putting it into effect—and for 
keeping it going.” 

Because Staley employees are the 
only large group in Decatur who are 
all blood typed, our First Aid hospital 
receives many calls from all over town 
for blood donors. The general public 
has not yet grasped the idea that Sta- 
ley people were not typed for the pur- 
pose of serving as donors. 

The chief reason for typing all Sta- 
ley people is to save time in case any 
Staley person is injured and needs 
blood at once. That has happened and 
will happen again, and when it does, 
because all employees are typed, it is a 
matter of moments to learn what type 
blood the injured Staley employee 
needs. When a case like that comes 
up, the person’s department is gen- 
erally-called, and the department head 
is told that John Smith, Type A, needs 
blood. Are there any volunteers? Gen- 
erally there are as many volunteers 4s 
there are men of that type in the de- 
partment. 

However the company cannot fur- 
nish blood donors for persons outside 
the immediate Staley personnel. The 
step which the union has taken, in in- 
cluding dependents of employees, is as 
far as the Staley group can go.



  

Retiring in April are M. B. Rabenold, lejt, J. N. Armentrout, center, and Ed Bork, 

right. 

  

After April 1 these three Staley veterans will be gentlemen of leisure. They are, left 
to right, E. S. Grubbs, Joe Kanariem and W. C. Pollard. 

  
Three of the men retiring this spring are Ed Jacobs, left, Tymore Feeback, center; 

and Walter Rankin, right. 
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Vine Lies Becitle fo relive this spring 

At least nine Staley men, having 

reached the proper age, are retiring 

from active service this spring. All of 

these men have been with the com- 

pany more than 20 years and one 

started on his thirty-fifth year last 

November. With one or two excep- 

tions the men are in good health and 
all are looking forward to the time 
when they can sit back and laugh at 

their friends who are still slaves of an 

alarm clock. 
The men in this group are J. N. Ar- 

mentrout, Ed Bork, Tymore Feeback, 

L. G. Grubbs, Ed Jacobs, Joe Kan- 

ariem, Wyde C. Pollard, M. B. Ra- 

binold and Walter Rankin. 
Of them all Ed Jacobs has the long- 

est service record for he first came to 

the Staley company in November, 

1912. In those days starch had to be 

shoveled off the tables and Ed served 

his time at the business end of one of 

those shovels for a while, In 1928 he 
was transferred to starch drying and 
he has been there ever since. 

While his job kept him pretty much 

in one place he is pretty well known 

throughout the plant. He has never 

married but maintains his own home. 

He has always read a great deal and 

probably will give much more time to 
his books and magazines now. He 

lives just across the street from his 
cousin, J. L. Winston, who is also a 
long-time Staley employee. 

Longest Record 

The man with the next longest serv- 
ice record is Joe Kanariem, probably 
one of the best known men with the 
company. Joe came here first in Au- 
gust, 1917, to work in the yard de- 
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partment. He checked out in June, 
1921, but after two weeks was back 

again and has been here ever since. 

Until 1932 he was in the yard depart- 

ment, but at that time he was made a 

watchman and most of the time since 
then he has been in plant protection. 

Joe was born in Menard county, but 
most of his early life was spent in and 
around Shelbyville, Ill. Because he 
admitted to having served the sherifi’s 
office there at one time, he has always 

been the victim of stories and jokes 

on the subject. But Joe has taken the 

joking good-naturedly—and numbers 
his friends in the company by the 
hundreds. 

Three 28 Year Men 

Three men have 28 year records. 
They are J. N. Armentrout, Wyde C. 
Pollard and Walter Rankin. Mr. Ar- 
mentrout came to the company in 
June, 1919, Mr. Pollard Aug. 11, 

1919, and Mr. Rankin Aug. 19, 1919. 
Mr. Armentrout was born in Moul- 

trie County, Illinois, not far from De- 

catur, but did not come to Staley’s for 

a number of years. He may have be- 

come interested in coming to the com- 

pany when he learned that a nephew, 

T. C. Burwell, was working in the 

traffic department. 
Mr. Armentrout first worked as a 

watchman but after a few months was 
made assistant chief in charge of 
watchmen. In 1923 he was made 
night timekeeper and it was that posi- 

tion he was holding when he retired. 

He has a variety of interests which 

will keep him occupied now that he is 

retired. His son Merwyn “Bill”, civil 

engineer with the company, will help



keep him in touch with his friends 

here. He also has two nephews with 
the company—T. C. Burwell, now 

vice president in charge of traffic, and 
J. R. Wallace, who is employed in the 
syrup refinery. 

From Insurance Job 

Wyde Pollard had been selling life 
insurance before he decided to quit 
and come to the Staley company in 
August, 1919. He was born in Loving- 
ton, Ill, but he had been employed 
by the Metropolitan Life Insurance 
company for several years, He came 
to Staley’s as a helper in the pipe shop 
hut in about a year was transferred to 
M. & L. and for years was in charge 
of the filter plant. Several years ago 
he was put in charge of the pumps at 
the pumping station for one shift and 
has been there ever since. 

His plans for the immediate future 
seem to include a trip for himself and 
his wife to visit their son, Dr. Ned 
Pollard, and family, in Princeton, N. J. 
Their other son, Jack, and his wife 
live in Ivesdale, and their daughter, 
Gladys, who lives at home, is dean of 
women in Roosevelt Junior High 
school in Decatur. 

Here Since 1919 

Walter Rankin was the last of the 
three who came in 1919, He was born 
in St. Louis but just before coming 
to the Staley company he had been 
employed as a chain maker by the 
American Chain company, in Bridge- 
port, Conn. He went to work in the 
yards here, as a laborer but less than 
a year later he was transferred to the 
hoiler room. He has been employed 

there ever since, most of the time as a 
fireman. 

Mr. Rankin has no particular hob- 

ly, but he does like to read and he 
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expects to spend much of his time do- 
ing that. He owns his own home in 
East Main street. 

Old Starch Hand 

The following year after these three 
men came to Staley’s the company got 
ready to manufacture modified starch- 
es and a need was felt for an experi- 

enced man to work in that process. 
The man finally hired for the job was 
Morris B, Rabinold. Born in Penn- 
sylvania, Mr. Rabinold had been em- 
ployed by the old Douglas company in 
Cedar Rapids, Iowa, since 1914, When 
fire destroyed that plant in 1919 it was 
decided not to rebuiki, and other 
starch factories profited by that de- 
cision because experienced men, al- 
ways hard to find, were available in a 

limited number, 

Such a one was Mr. Rabinold, and 
the Staley company was the lucky 
bidder for his services. He has been 
here ever since, retiring as assistant 
foreman in modified starches. 

Native Of Decatur 

Ed Bork has lived all of his life in 
Decatur so when he retires in April 
he will be living among life-long 
friends. He worked for the Wabash 
railroad for several years, but in 1922 

came to the Staley company where 
some of his relatives were already em- 
ployed. Most of the time he has been 
here he has worked in the yard depart- 
ment, and for many years he has been 
on the rigger gang. 

He has one brother, John, in the 
plant, employed in the oil refinery, A 
niece, Mrs. Mamie White, is in the 
sewing toom, and a nephew, Henry 
Potrafka, is in the mechanical super- 
intendent'’s office. 

Leonard Scott Grubbs had had ex- 
perience as a pipe fitter before he came



to Staley’s in 1923. Atl that time the 
company was putting in the big drain- 
age and cooling water pipe line and ex- 
perienced pipe fitters were needed. He 
has worked most of his 24 years with 
the company in the M and L depart- 
ment, the last six years as a pump- 
man, 

Mr. Grubbs was born in Hillsboro, 
TIL, but has lived in Decatur for many 
years. Gene Roberts, assistant M and 
L foreman, is his son-in-law. 
Tymore Feeback is known about 

the plant as Tom. He admits he was 

born in Morning Glory, Ky., but old 
timers about the plant remember when 
he and the late Hezzy Roberts arrived 
here about the same time. Hezzy came 
from Shelbyville, but ‘Tom claimed 

Hoopeston, Iil., as his former place of 
residence. For several years he had 
farmed in that vicinity. 

He came to Staley’s in 1926, and 
for a short time worked on the extra 
hoard, then to the syrup house, but 
since 1936 he has been in the packing 
house, Like all the others, he is look- 
ing forward to just being lazy for a 
while—then maybe he will settle down 

to some job again. 
Walter Rankin, the last of this 

group of three, came to work Aug, 19, 
1919, Born in St. Lucia, British West 
Indies, he had worked on the Panama 
Canal before coming to the United 

States. One of his first stops in the 
States had been in Decatur, where he 
married,'but from here he went east. 
During the first World War he worked 
with the American Chain company in 
Bridgeport, Conn., but in: August, 
1919, moved back to Decatur. The 
following week he applied for a job 
at the Staley plant, got it, and has 
been here practically every day since. 
He has never been late to work in the 
27 years he has worked for the com- 
pany. 

The first few months he was here 
he worked on new construction but in 
1920 went into the boiler house and 
has worked there ever since. 

  7 

Lindu Sue Jess had a birthday in Feb- 

ruary—was 3 years old. Her father and 
mother are both employed by the com- 
pany. Her father, Leon, is in 17 and her 
moiker, Bonnie 

  

, is in sales stenographic 
° 

Two have leads in 

Schoo! senior play 
When the June senior class of De- 

catur High school selected twin casts 
for the senior play, to be given two 
nights, daughters of two Staley men 
were selected for the leading role. The 
play was “My Sister Eileen”. The 
first night the play was given Sandra 
Lukey had the lead and the second 
night Florence Baker. Sandra is the 
daughter of A. S. Lukey, traffic man- 
ager, and Mrs. Lukey, and Florence 
is the daughter of Harold Baker, wet 
starch division superintendent, and 
Mrs. Baker.



  

You can have lots of fun playing basketball even if you ure not on the official first 

String team. These fellows found that true. Those standing are Denzil Nixon, Fred 
Ridlin, Wendell Bauman, Roy Pritts and John McCollum. Seated are Ernest Durnil 
and William White. 

  
Staley’s team in the Industrial league won fourth place this year. To do that the 

team won 19 and lost 9 games within the league. The men in the front row, of this 
latest picture of the team, are Harry Adkins, Leroy Gass, Omer Tomlinson, Dean 

Ammold and Otto Kurek. The two standing are Toby Sturgis and Clyde Smith, 
manager, 
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Staley Grind has 35th Birthday 

On March 12 the Staley company 
reached another milestone but every- 
one was too busy to stop for a cele- 
bration. That day was the 35th anni- 

versary of the start of the grind in the 
Staley plant. The company had been 
in existence for fifteen years before 
that, and the plant had been located 
in Decatur for two years, but the com- 
pany did not begin grinding corn to 
make its own starch until that now- 
memorable March day in 1912. 

To a person not in the milling busi- 
ness the expression “starting the 
grind” probably means little, but 
within the magic circle “the grind” 

crops up in conversation at al) times 
and is highly important. Decatur had 
been hearing a great deal about the 
Staley grind ever since A. E. Staley 
had purchased the old Pratt mill in 
1909. When the purchase was an- 
nounced the big, genial man from Bal- 
timore told newspaper men in Decatur 
that he intended to start rebuilding at 
once so the grind could start as soon as 
possible. From that summer day, then, 
until the actual starting date, the pa- 
pers periodically carried stories quot- 
ing Mr. Staley as saying the grind 
would start on a certain day, and then 
coming along with another to explain 
why it didn’t. 

Since Mr. Staley was one of the 
world’s best public relations men as 
wel] as a top notch salesman, we who 
worked with him and knew him best 
suspect that he probably realized from 
the first that the grind could not start 
at the earliest announced date. But to 
name a date gave him, the people 
working with him—and the newspa- 
pers—something to shoot at. It cer- 

tainly kept the company name in 
newspaper headlines. By the time the 
grind did start everyone in the com- 
munity knew the Staley plant was lo- 
cated in Decatur, that it was grinding 
com, that it was making starch and 
that it had big plans for expansion. 
Since Mr. Staley had, by March, 1912, 

done all the things he promised to do 
when he first bought the property, the 
public had faith in his plans for the 
future. 

Along in January, 1912, things were 

approaching the fever pitch at the 
plant, and Mr. Staley announced that 
the grind would start the middle of 

March. This time he really meant 
business, for he placed a corn buying 
order with F, P. Smith & Co., local 

grain brokers. Bert Muthersbaugh, 
who has been buyer in our grain de- 
partment 24 years, was with Smith in 
1912 and was assigned the job of buy- 
ing corn for Staley’s. As he remem- 
bers, it was easier for him to get the 
corn than it was for the Staley com- 
pany to store it. The maximum stor- 

age capacity at the plant then was 
18,000 bushels but the advertised 
grind was 5,000. 

On March 10 the first corn went 
into the Staley steeps—4,000 bushels. 
On March 11 another 4,000 went— 

and on March 12 the steeped corn 
started through the mills. The long; 
awaited grind had started! 

Tn after years when the late James 
H. Galloway told about that first day 
he always insisted that every machine 
in the plant ran backwards. Mr. Gal- 
loway, who at the time of his death 
a few years ago was plant superintend- 

(Continued on Page 22)



The Staley Plant of 1912 

  
By the time the grind started in March, 1912, the original buildings had been 

worked over, and a few new ones erected, The general effect wax massive, for the 
Decatur of 35 years ago. In the picture above the original buildings are seen at the 
extreme left. The mill house is the large center building. At the extreme right is the 
water tower. The little house which seems to be part of the water tower was not on 

Staley property. The frame office building can be seen in the front at the right. 
Plenty of open country, tall grass, mud and dust surrounded the plant on all sides. 
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And part of the plant today 

An air view of the plant today presents a different sight. The old buildings have 
been torn down, and where they stood, approximately, the soybean expeller plant 
stands. Buildings crowd the space along the Wabash right-of-way and Twen cond 

street, where the water tower once stood. Where the old frame office building was 
in 1912, is now the site of the starch packing house. Old Seventh street (22nd street) 

is now the Staley viaduct, and Staley factory buildings stretch way to the east. Where 
once was open country and mud, is now a closely built section. 
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(Continued from Page 19) 

ent, had been time keeper in the plant 
in March, 1912. C, A. “Boob” Keck, 

pipe shop foreman, who was a pipe fit- 
ter in the plant on that memorable 
day, Ed Smith, time keeper, who was 
watching the temperature of the sul- 
phur tower, and Earl Leek, engine 
toom foreman who was working in the 
old engine room, are the only men now 
in the plant who were here that day. 
About all they remember of the event 
was that they were very busy, and 
that for weeks after something was 
always going terribly wrong and G. E. 
Chamberlain, general superintendent, 
was continually ordering a shutdown 
until repairs could be made. 

On the whole things were satisfac- 
tory, if one is to judge from newspa- 
per stories. Orders were coming in 
and between 150 and 200 men were 
employed in the plant. Except for nor- 
mal repairs the plant was not shut 
down until summer. Then Mr. Staley 
explained through the press he was 
shutting down because starch plants 
always closed in hot weather. The 
high’ price of corn during July and 
August, he explained, made grinding 
through those two months unprofit- 
able. 

At the end of the first year, in De- 
cember, 1912, it was announced the 

daily grind had been stepped up to 
6,000 bushels and that there were 225 
persons employed here. George W. 
Lamb, sales manager and purchasing 
agent, announced that there were 80,- 
000 bags of starch booked ahead. At 
that time company products were 
starch, crude corn oil, germ oil meal 
and gluten feed. Cream Corn Starch, 
the only Staley product then packed 
for the retail trade, was packed in the 
Baltimore plant. 

The original little frame office build- 

ing, put up in 1910, had been consid- 
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erably enlarged, and hy March, 1912, 

was a two story building. One room 
in the corner of the first floor, was the 
laboratory. The plant property still 
was rather isolated in the fields at the 
northeastern city limits, but Mr. Sta- 
ley was again looking forward. He 
was asking the city for pavement, side- 
walks and an extension of the street- 
car line. 

  

Judge Parker, assistant foreman in the 
boiler room, and Mrs. Parker have these 

three attractive grandchildren, The young 
lady in the hat is Marilyn Ann Kennedy, 
2, and the little girl in the snow suit is her 
big sister, Phyllis Kay, 8 They are the 
children of Mr. and Mrs, Nick Kennedy. 

The little boy is’ Paul Parker, Jr., 10. 
Both fathers are Wabash yardmasters. 

° 
Announce Engagements 

Cupid evidently has been snooping 
around the standards office because 
early in March two girls in there an- 
nounced their engagements, Lorraine 
Holmes, stenographer, announced that 
she and William H. Walton would be 
married in April. 

Berrt Jo Brock, who runs the ad- 
dressing machine, and Vale Newman, 
from the safety office, announced their 
engagement. They plan their wedding 
for early summer.



Annual Report Tells of 

RECORD BREAKING YEAR 

In his annual report and letter just 
issued to stockholders and employees, 
A.E. Staley, Jr., president of the com- 

pany, calls 1946 “the best in our 41- 
year history, breaking all previous rec- 
ords for sales volume, profits before 
taxes and net profits”. The year 1946 
also, he said, “again demonstrated 

that our company has a versatile or- 
ganization in its foremen, hourly and 
salaried employees and management 
staff. Their excellent teamwork was 
evident in the manner in which they 

met new problems and changing condi- 
tions.” 

Mr. Staley also predicts a good fu- 
lure. 

“The outlook for our company is 
good. The demand for products from 
corn continues at levels far beyond 
productive capacity and has made a 
material expansion desirable. Corn 
supply problems have ended. Thecom- 
pany owns almost enough soybeans to 
maintain full operations until a new 
crop is available and most of the in- 
ventory has been sold in the form of 
finished product. Thus, total produc- 
tion should continue at present capac- 
ity levels, so far as demand and sup- 
ply of raw materials are concerned. 
The most disturbing factor now in 
sight is the current shortage of cer- 
tain chemicals used in processing, but 
this has not yet forced curtailment of 
our production.” 

‘The report shows that new sales for 
1946 reached $99,762,966, net profits 

were $12,460,559 and net profits after 
taxes $7,660,559. Commenting in 
his letter, Mr. Staley says, in part: 
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“The profit margins of the soybean 
division were affected by two abnor- 

mal factors which enhanced the earn- 
ings of the company during the final 
quarter of 1946 and will continue to 
affect profits favorably during the first 
two and possibly the first three quar- 
ters of 1947. 

“Another important reason for the 
marked increase in net earnings was 
the change in the corporate tax rate 
and the elimination of the excess prof- 
its tax. 

“The large increase in dollar sales in 

1946 was caused by higher prices. 
Both corn and soybean ceilings were 
increased during the year and both ad- 
vanced above their ceilings when price 
control ended. The prices of our fin- 

ished products had to follow the prices 
of raw materials. 

“In summary, 1946 was marked by 
many new records, but some of these 
were made possible by unusual and 
nonrecurring circumstances, 

Expansion and Modernization Program 

“For several years it has been ap- 
parent that two things are badly need- 
ed in the company’s corn refining di- 
vision. 

“One of these is increased produc- 
tion facilities for ‘Sweetose’, our pat- 
ented, extra-sweet, enzyme-converted 
corn syrup. During the war years 
‘Sweetose’ found its place in the sweet- 
ening field. The experience of the in- 
dustrial food processor and the house- 

wife has proved that in many applica- 
Gons ‘Sweetose’ will do a better job 
than either sugar or dextrose. Produc-



tion has been distributed to customers 
as fairly as possible, but we have been 
able to satisfy only a small portion of 
the total demand. It has been neces- 
sary to pass up many opportunities for 
the sale of this product and we be- 
lieve the demand will exceed present 
productive capacity even when sugar 
is again freely available. 

“In addition to the increased pro- 
duction of ‘Sweetose’, a portion of the 
increased capacity is needed for the 
manufacture of special starches devel- 
oped by our research department. 
Most of these starches will find their 
way into the textile, paper, and simi- 
lar industries. A few of them have not 
yet been announced or manufactured 
in substantial quantity and are the re- 
sult of very recent discoveries by the 
company’s research staff. 

“The other need is to incorporate 
into the corn refining plant all the ad- 
vances in technology which have taken 
place in recent years. 

“The board of directors has decided 

to proceed with a program to meet 
these needs. It will involve increasing 
our plant capacity from $0,000 bush- 
els to 75,000 bushels a day and the in- 
stallation of the latest equipment and 
methods. The estimated cost is about 
$15,000,000 to $18,000,000. This pro- 
gram is the most important one in the 
history of our company, for it is essen- 
tial that we have not only the most 
modern and efficient processing plant, 
but also that we be able to take care 
of the expanding requirements of our 
customers. 

“Tt will require almost three years 
to complete the program. The reason 
for the long period of time is that in 
some instances it will be necessary to 
construct a new building before we can 
demolish an old one and utilize the site 
of the old building for another new 
unit. The time period could be short- 
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ened if the plant were shut down dur- 
ing the period of construction, but 
that, of course, is impracticable. 

“The high level of earnings in 1946 
and the earnings we expect in 1947 
will aid in financing this program. 
Most of the 1946 earnings have been 
retained for that purpose. In addi- 
tion, it will probably be necessary to 
engage in some form of financing to 
secure the remainder of the funds, but 
the amount of new capital needed has 
not yet been ascertained. We have not 
yet decided on either the time of the 
financing or its form. The latter will 
depend very largely upon the condi- 
tions that exist in the securities mar- 
ket when we are ready to proceed. It 
could involve the sale of common 
stock, preferred stock, or some form 
of funded debt. 

“If the final cost figures are in line 
with our present estimate, we will start 
actual construction of some of the 
units in 1947, Orders have already 
been placed for some of the major 
items of equipment. 

Other Plant Additions 

“On June 2t, 1946, the company 
contracted for the construction of 4 
pilot plant building which will expe- 
dite our research work. 

“On September 17, 1946, we start- 

ed construction of a plant to manufac- 
ture monosodium glutamate. The cost, 
including research expenditures, will 
approximate $1,000,000. This product 
is a white, crystalline material with 
the appearance of table salt. It is an 

excellent condiment which improves 
and enhances the flavor of soups, 

sauces, and other prepared foods. 
“Facilities for the manufacture of 

lecithin, from soybean oil, will be com- 
pleted and in operation early in 1947. 
Lecithin is a phosphatide emulsifier 
which is widely used in the confection-
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ery, margarine, and baking industries. 
Tt also has a large potential field in in- 
dustrial products. 

“In 1946 the shortage of boxcars 
necessitated swift installation of two 
truck dumps at our terminal elevator. 
With them it was, and will be, possible 
to receive a greater volume of grain 
during the harvest rush. At harvest 
time lines of trucks several blocks 
jong waited at our elevators for un- 
loading. 

Dividends 

“In view of the extensive expansion 
program being undertaken, the board 
of directors decided the company 
should, for the present, continue to 
follow a conservative dividend policy. 

“In March and again in June the: 
Board declared a dividend on the com- 
mon stock of 50 cents a share. On July 

1 a stock dividend increased the num- 
her of outstanding shares of common 
stock from 423,253 to 846,506 shares. 

“Subsequent to July, quarterly divi- 
dends of 30 cents a share were paid 
in September and December. In De- 
cember an extra dividend of 70 cents 
@ share was declared and paid. The 
payments made in the first half of the 
year of SO cents a share were equiva- 
lent to 25 cents on the presently out- 
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standing stock. Thus, the total com- 
mon dividends amounted to $1.80 a 

share of presently outstanding stock, 
while earnings for the year were $8.79 
a share. 

“In determining the amount of 
these dividend payments, the board of 
directors endeavored to take into con- 
sideration both the present high level 
of profits and the need of such profits 
in financing our expansion program. 
Total dividend payments were in- 
creased, but the major portion of the 
earnings was retained to be reinvested 
in new plant and equipment. 

Working Capital 

“On December 31, 1946, the work- 
ing capital of the company reached a 
record high level of $18,755,360, com- 
pared with $13,797,943 a year earlier. 
The increase in working capital 

amounted to $4,957,417. 
“In spite of the substantial increase 

in working capital, notes payable to 
banks for funds borrowed were also at 
an all-time high, At the end of the 

year the company owed its banks $25,- 
590,000. Even this amount was some- 
what below the peak in November. 
when bank borrowings were $28,190,- 

000. The new record for bank loans 
was due entirely to the phenomenal



and abnormal conditions which pre- 
vailed in the marketing of soybeans 
during October 1946, The loans will 
probably be paid and the company out 
af debt to its banks by June 1947. 

Reserve for Inventory Revaluation 

“During the third quarter of the 
year a reserve for inventory revalu- 
ation was established in the amount 
of $750,000. This had the effect of 

reducing the net profit carried to sur- 
plus for the third quarter by a like 
amount. By the end of the year there 
was no foreseeable need for the reserve 
and it was eliminated from our books. 

Exchange and Redemption of 

Our Preference Stock 

“In the report for 1945 the ex- 

change offer made to preferred stock- 
holders early in 1946 and the success- 
ful consummation of the program was 
outlined. The company now has out- 
standing 50,000 shares of preference 
stock carrying a dividend rate of $3.75 
a share. The reduction in preference 
dividend charges has been beneficial 
to the holders of common stock. 

Renegotiation 

“The operations of the company 
have now been completely reviewed 
under the applicable federal statute. 
The most recent review covered the 
calendar year of 1945 and resulted in 
a tentative net refund, after tax ad- 
justment, of $19,600. At the end of 
the year this tentative agreement had 
not yet received final Washington ap- 
proval. 

Labor Relations 

“The company has continued to 
bargain and to conclude agreements 
with the unions that represent. the em- 
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ployees of both our Decatur and 
Painesville, Ohio, plants. Relations 

remained cordial and there were no 
work stoppages. A new contract with 
the United Automobile Workers of 
America (AFL) covering our Decatur 

employees was concluded on Septem- 
ber 26, 1946, and the Company also 
signed an agreement with the Chem- 
ical Workers Union (AFL) on Decem- 

ber 10, 1946, covering our Painesville, 

Ohio, operations. 
“Effective October 27, a new wage 

scale was adopted in each plant, in- 
creasing the hourly rates by 10 cents. 
On November 1, appropriate adjust- 
ments were made in the salary sched- 
ules of the other members of our or- 
ganization. This wage and salary 
change will result in an increased cost 
to the company of about $725,000 a 
year. 

“During 1946 the company nego- 
tiated an agreement with the Union 
covering the placement of men who 
returned from military service. This 
agreement, known as the ‘G.I. Shuf- 
fle,’ permitted a serviceman to request 
and obtain not just the job he vacated, 
but the best job he could have secured 
through seniority and promotion if he 
had not been absent from the com- 
pany. The evolution of such a program 
was complex and dijfficult, but result- 
ed in fairer treatment of these em- 
ployees. Credit is due the United Au- 
tomobile Workers of America (AFL) 

for originating the plan.and aiding in 
its application. 

“In late December the United Au- 
tomobile Workers of America (AFL) 
raised the question of portal-to-portal 
pay. Early in January 1947, the mem- 
bership of the Union voted not to file a 
suit, but to await the outcome of suits 
that had been filed by other unions 
against other corporations.” 

In the report, following the letter,



the president went into great detail 
on the subject of the year’s business 
and plans for the coming year. Taking 
ihe three activities of the company, 
corn refining, soybean processing and 
oil refining, he discussed each separ- 
ately. Of corn refining, he said, in 
part— 

The corn refining division had asuc- 

cessful year in 1946, although it was 
beset by many unusual problems. 

Production fell somewhat below the 
record levels achieved in 1945. Total 
bushels processed decreased approxi- 
mately 5.2 per cent, compared with 
1945. Dollar sales increased 17.4 per 
cent over 1945, largely because of ma- 
terially higher prices for corn during 
the first part of the year, with corre- 
sponding adjustments in the prices of 
our finished products. 

The principal problem of the year 
was obtaining an adequate supply of 
corn. During the first six months of 
1946 corn remained under price con- 
trol. The ceiling price of corm was well 
below its value as a feedstuff, which 

encouraged its consumption on the 
farm. This reduced the quantity of 
corn marketed and at the same time 
created an intense competition for 
such supplies as were available. A 
black market quickly developed. 

Our company refused to meet illegal 
prices or practices, but ingenuity and 

some unusual methods had te be used 
to obtain corn. The Office of Price 
Administration ruled that barter was 
lawful and the practice became gen- 
eral. 

In a barter transaction the purchas- 
er offered to sell some other scarce 
commodity, with both transactions 
taking place at their respective ceil- 
ing prices. When it was possible to ab- 
tain, at legal prices, such scarce com- 

modities as nylon stockings, automo- 
biles, linseed meal, mill feeds, and a 
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host of other things, they were bar- 
tered for corn, and by this means our 
company was able to secure a portion 
of its needs. The barter of our com- 
pany’s major products was discour- 
aged, however, because our customers 
were depending upon us as their source 
of supply and any quantities so bar- 
tered would have had to be subtracted 
from the quantities available for regu- 
lar customers. 

Barter alone could not have sus- 

tained our operations, but in anticipa- 
tion of the shortage an unusually large 
inventory of corn had been accumu- 
lated, and this inventory, together 
with barter, enabled the company to 
maintain production to the maximum 
permitted by government regulations. 

On April 1, the War Food Adminis- 
tration issued an order controlling the 
distribution and the use of corn. Un- 
der its terms the company was obliged 
to reduce proportion to 80 per cent of 
the monthly average of the first six 
months of 1945. The order continued 
in effect until October 17 and caused 
production to drop below the record 
levels achieved in 1945. 

Price control of corn ended on June 
30 and the Decontrol Board later re- 
fused to restore it. The price of corn 
on July 1 surged upward from $1.44 

to $2.25 a bushel delivered Chicago, 
but slowly receded from that level un- 
til the new crop became available in 
November. The price then dropped 
very sharply, and at the end of the 
year was $1.35 a bushel. With a free 
market it was possible to buy corn as 
needed. 

The company has followed the 
downward course in the price of corn 
with corresponding adjustments in the 
prices of starches and syrups. By De- 
cember 31 the price of corn syrup un- 
mixed was 41.9 per cent under our 
authorized ceiling, and starch, while
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decontrolled, was 39.3 per cent under 

the last ceiling price which applied. 
We would have no difficulty in sel!- 

ing products at much higher prices, 
but instead the company is attempt- 
ing to keep its prices and profit mar- 
gins reasonable and normal. 

The demand for corn syrup and 
“Sweetuse” continues at a level far 
beyond the supply, and this should 
continue so long as sugar is in short 
supply. We see no likelihood of the 
supply of sweeteners equalling the de- 
mand at present price levels before late 
1948 and perhaps later. 

The supply of and demand for 
starches are in closer balance, but 
there is no difficulty in disposing of 
our entire production and the com- 
pany is continuing to distribute them 
on an informal allocation basis. 

An extensive advertising campaign, 
featuring our extra-sweet, enzyme- 
converted “Sweetose” syrups, is being 
continued, stressing the advantages of 
the products in applications where 
they were not used before the war. 
For example, “Sweetose” has out- 

standing merit when used in the freez- 
ing of fruits and berries, and a great 
deal of advertising has been directed 
towards educating the housewife in 
the use of “Sweetose” for this purpose. 
‘The advertising is not needed for im- 

mediate sales, but the program is re- 
garded as a long-term educational ef- 
fort which should create new markets. 
We expect to coritinue this promotion- 
al effort during 1947. 

During the year a new consumer 
product was introduced. It is a new, 
liquid, ready-to-use laundry starch, 
being sold under the trade-mark, “Sta- 
Flo.” After a thorough testing, “Sta- 
Flo” is successfully established in a 
number of markets and will be sold 

throughout the Uniled States as soon 
as sufficient containers are available. 
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The convenience of the item has re- 
sulted in a satisfactory volume of sales 
and it seems to be well received by the 
public. 

We have, for a number of years, 
sold a laundry starch in cube form 
under the label, “Staley’s Cube 
Starch.” Some markets prefer a pow- 
dered starch and in those markets, in 

addition to “Cube” Starch, another 
new item, “Cameo” Starching Powder, 

is being offered. 
The outlook for the corn refining 

division is bright. Raw material costs 
are at a reasonable level; the prices of 
products are lower than they were a 
year ago; profit margins are normal; 
and there is nothing in sight which 
would decrease demand below our 
manufacturing capacity. 

The Soybean Division 

The year 1946 was the most un- 

usual ever encountered by our soy- 
bean division. 

Production for the year established 
a new all-time record. Bushels proc- 
essed increased by 10.3 per cent over 
1945, with dollar sales increasing 33 
per cent. Higher prices for soybeans 
and their products accounted for the 
greater increase in dollar sales. 

The first six months of the year 
were uneventful. Operations under the 
terms of a contract with the Commod- 
ity Credit Corporation, which fixed 
prices for soybeans and prices for soy- 
bean products, left very little room for 
initiative and enterprise. 

The OPA holiday which began on 
July 1, 1946, presented the first of the 
new and unusual problems. Prices ad- 
vanced immediately and soybean meal 
was reported sold as high as $100 a 
ton, compared with the previous ceil- 
ing of $59 a ton. 

Our company refused to sell at the 
advanced prices, The contract we had



with the Commodity Credit Corpora- 
tion stated that in the event of the 
termination of price controls we 
should, for the duration of the con- 

tract, continue to sell at the ceiling 
prices last in effect. A further clause 
provided for liquidated damages to be 
paid to the Commodity Credit Corpo- 
ration in the amount of $3.00 a ton for 

each ton of meal and 3 cents a pound 
for each pound of oil soid at higher 
prices. It would have been easy to ask 
and obtain a premium of as much as 
$40 a ton and to pay the damages of 
$3.00 a ton. Many processors did fol- 
low that course. 

We believed we should live up to 
both the spirit and the letter of the 
contract and that we were not justified 
in violating it simply because the dam- 
ages were slight. By refusing to ad- 
vance prices, we passed up a2 substan- 
tial windfall profit, but we have no re- 
grets over the decision we made and 
the policy we followed. 

During August the Decontrol Board 
held hearings to consider the advisa- 
bility of restoring soybeans and soy- 
bean products to price control. We 
urged the Board to leave a free market 
in soybeans and soybean meal but, in 
view of the shortage of fats and oils, to 
restore soybean oil to price control. 
‘The Board decided to restore them all 
and did so on August 23. The opera- 
tions of the industry then reverted to 
the pattern which existed prior to June 
30. We had no reason to believe the 
action of the Decontrol Board would 
not be final. 

The contract with the Commodity 
Credit Corporation expired on Octo- 
ber 10, 1946. The only controls then 
remaining were the ceiling prices in ef- 
fect on soybeans and on their prod- 
ucts, 

Normally our company is able to 
purchase a reasonable quantity of the 
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new crop of soybeans in August and 
September for shipment in October 
and November. This year the farmers 
wanted and expected an increase in the 
ceiling price and refused to sell. Their 
expectations proved correct and the 
ceiling price was advanced on October 
1, 1946 to $2.30, an increase of 15 
cents a bushel. In spite of the increase 
in the ceiling price, many farmers and 
elevator operators still were reluctant 
to sell and we did not buy as many as 
normally. By October 16 we had ac- 
quired a quantity of beans substantial 
in total, but well below the quantity 
purchased by the same date in the 
previous year. 

Our normal policy is to make for- 
ward sales of product as we purchase 
soybeans, and this policy was partially 
followed during the first two weeks of 
October. It was obvious that the 
prices of soybean meal and soybean, 
oil were pressing hard against the ceil- 
ing and we were in no rush to cover 
purchases with corresponding sales. A 
considerable quantity of meal was sold’ 
to buyers who demanded it in ex- 
change for soybeans, and some sales 
were made to regular customers, but 
on October 16 we owned a consider- 
able quantity of unhedged soybeans. 

On October 17, to the surprise of 
everyone, the Government announced 
the immediate decontrol of soybeans, 
soybean meal, and soybean oils, and 
this was quickly followed by one of 
the most chaotic marketing experi- 
ences in our history. The ceiling price 
of soybeans was $2.30, but the mar- 
ket opened on October 17 at $2.85 a 
bushel, and in the course of a few days 
moved up to as high as $3.50. Later 
the price gradually declined to around 
$2.80 and subsequently advanced to 
$3.03 by the year-end. The ceiling 
price of crude soybean oil was 1334 
cents a pound. The market opened at



18 cents and quickly moved upward to 
a level of around 24 cents a pound. 
‘The ceiling price of bulk soybean meal 
was $59 a ton. It opened as high as 
$95 a ton, but over a period of the next 
three months gradually receded to a 
level around $65 a ton. 

‘As the price of soybeans shot up- 
ward, the commission houses and ele- 
vators owning soybeans and the farm 
ers who had not yet sold rushed vir- 
tually their entire holdings on to the 
market, and by the end of October our 
company had acquired almost enough 
soybeans to sustain its operations at 
capacity throughout the full crop year. 

During this chaotic marketing pe- 

riod our company had many problems 
to solve. Processing capacity of the 
industry was in excess of the supply of 
soybeans available and virtually the 
entire crop was being sold. The com- 
pany had to buy or drop out of the soy- 
bean business for an extended period. 
On the other hand, we could not afford 
to stand long on the very large quan- 
tities we were purchasing and we had 
to find ways and means of hedging our 
large inventory. 

No futures market on soybeans was 
in existence and the only possible 
hedge was to dispose of the product to 
our customers by long-term contracts 
at firm prices. We told our customers 
we had to sell our full year’s produc- 
tion immediately. We could not guar- 
antee the price against decline and en- 
deavored to point out to them the risks 
involved in a long-term contract. The 
prices fixed were somewhat belew the 
market at the time as we wanted the 
price to be fair in relation to the mar- 
ket and competitive quotations. 

Our initial sales of soybean meal 
were made as high as $90 a ton, which 
was lower than the general market. 
Later we reduced our price to $85, and 
still later to $80 a ton, but even this 
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price proved to be somewhat high in 
view of subsequent events. The ad- 
vent of the large corn crop, coupled 
with very mild fall weather, dimin- 
ished the demand for feeds and-by De- 
cember the price of soybean meal was 
as low as $65 a ton. 

The problem of hedging future oil 
production was even more difficult. 
We could have hedged by selling crude 
soybean oil to other refiners, but such 

an action would have seriously jeo- 
pardized the operation of our oil refin- 
ery and made us unable to supply reg- 
ular customers with refined soybean 
oil. The buyers of refined oil do not 
usually purchase far ahead, but after 
explaining the situation to our cus- 
tomers, they purchased a substantial 
quantity for future delivery at firm 
prices. The oil market has advanced 
since these sales were made. 

Our Grain Buying Department and 
our Sales Department worked very 
closely and by the close of each busi- 
ness day we succeeded in substantially 
covering that day’s purchases of soy- 
beans. At no time did we assume a 
serious speculative risk. 

From the standpoint of profits, the 
unusual situation produced two non- 
recurring effects, The first is the in- 
ventory gain from the soybeans owned 
at the time of decontrol. This gain will 
be reflected in our profits as the beans 
are processed throughout the crop 
year, with the greatest effect occurring 
in the last quarter of 1946 and the first 
two quarters of 1947, The second fac- 
tor is that during this chaotic period 
the prices of soybeans, soybean meal, 
and soybean oil fluctuated rapidly and 
the profit margins realized by the pur- 
chases of soybeans and the offsetting 
sales of products were somewhat 
above a normal level. Again, this profit 

will be distributed throughout the 
crop year, with the major effect oc-
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curring in the last quarter of 1946 and 
the first two quarters of 1947. By the 
final quarter the operating results in 
our soybean division should he back to 
a normal basis. 

The outlook for the soybean divi- 
sion beyond the current crop year de- 
pends in a large measure upon the size 
of the soybean crop. The Government 
is continuing to encourage the growth 
of soybeans and has called for an in- 
crease in the acreage of 18 per cent in 
1947. If the farmers respond to the 
request of the Department of Agricul- 
ture, it will mean a larger crop and an 
increased supply for the crop year be- 
ginning October f, 1947. 

Oil Refining Division 

The oil refining division also con- 
cluded a successful year in 1946. The 
total quantity of oil refined increased 
by 16.7 per cent over 1945. This rep- 
resents a new record for the division. 

During the first 924 months of the 
year the operations of the refinery 
were hindered by government regula- 
tions. The regulations permitted us to 
refine only a percentage of the oil we 
processed in the base periods of 1940- 
1941. Since our company had expand- 
ed its refinery subsequent to that time, 
the controls had the effect of making 
our increased capacity unavailable to 
us, even though we had an adequate 
supply of crude oils to refine. During 
the first 924 months of the year we 
were able to maintain our operations 
ata reasonably efficient level only re- 
fining on a toll basis for others who 
possessed a refining quota or by ob- 
taining government orders which were 
ex-quota. By these means we did 
maintain a reasonably good volume of 
production, but at subnormal profit 
margins. 

These regulations were terminated 
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on October 21. Since that time the oil 
refinery has been able to operate at 
capacity and do a better job for the 
customers who have been dependent 
upon us as a source of supply for re- 
fined oils. 

The removal of price control regula- 
tions also permitted us to restore our 
refining margins to a more normal 
level. The margins, even on our regu- 
lar quota business, had been reduced 

to a subnormal level during the period 
of price control. 

In past years soybean oil had not 
been considered on a par with other 
vegetable oils, such as cottonseed, pea- 
nut, and corn oils. This resulted in 
soybean oil selling at a discount under 
competitive products. Through con- 
tinued research and development 
work, we have been able to improve 
materially the quality of refined soy- 
bean oil. Our soybean oil now com- 
pares favorably with the other refined 
oils. As we have improved the quality, 
the product has met with increased 
acceptance on the part of the food 
manufacturers of the country. We are 
continuing to exert considerable effort 
towards further improvement. 

The immediate outlook for the oil 

refining division is favorable. The 
greater part of our production is sold 
through the first six months of 1947 
and we anticipate no difficulty in keep- 
ing our refinery at capacity operation 
through the crop year ending October 
1, 1947. The outlook beyond that time 
will depend in a considerable measure 
upon the size of the soybean crop and 
the quantity of soybeans and crude 
oils we may be able to obtain. 

Research and Expansion 

Control laboratories have long been 
essential in the corn refining and soy- 
bean industries but the development



of carefully coordinated research ac- 
tivities is a comparatively recent oc- 
currence, an event of the past 25 years, 
with the greatest impetus having been 
received in the past 12 years or so. Our 
company has been, and is, in the fore- 
front of such activities by processors 
of agricultural products. 

During the past quarter century, 
Staley’s has spent millions of dollars 
on research activities, including new 
and enlarged quarters for the expand- 
ing research laboratory, provided in 
1945 on two floors of the east wing of 
the Staley administration building in 

Decatur. 
The technical work of our company 

is in three phases—research, technical 
service and manufacturing control. 
Supplementing these, our company 
makes use of research facilities of vari- 
ous universities, to which cash grants 
are made for the study of special prob- 
lems. 

Already many notable develop- 
ments in the wider utilization of corn 

and soybeans have resulted from their 
work. These include a nutrient used in 
the production of penicillin; a num- 
ber of special starches for industrial 
use; improvements in methods of 
manufacturing water-proof fibre 
board; economic ways of producing 
levulinic acid, a corn starch derivative 
which is useful in plastics, and lecithin, 
made from soybean oil; improved 
processes for the refining of soybean 
oil; and a patented process for the pro- 
duction of “Sweetose,” a syrup made 
from corn which is 50 per cent sweeter 
than ordinary corn syrups. 

During the past year our company 
was granted patents on xylan sizing 
material, thick pasting starch, starchy 
molding composition and dialyzed 
starch syrup. Applications were made 
for 15 other patents but it should be 
remembered that quite often patents 
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are granted long before the process de- 
scribed becomes of tangible value. 

The growth of our company and the 
expansion of its research program have 
paralleled each other, for the manage- 
ment recognizes that research is inex- 
tricably intertwined with the growth 
and development of the company. 
This policy of doing everything pos- 
sible to widen the scope of research has 
resulted in the installation of the most 
modern equipment in the new research 
laboratory quarters and in the labora- 
tories for analytical control, as well as 
chemical and development engineer- 
ing. 

The new research quarters include 
numerous large laboratory rooms, each 
accommodating one to four chemists. 
There is a biochemical and bacterio- 
logical laboratory; one for the study 
of carbohydrates; one for the study of 
proteins and nitrogenous materials; 
one for research in fats and oils; others 
for research in paper and textile-mak- 
ing problems; one for physical chem- 
istry; another for physics and elec- 
tronics research. 

Also housed in the new research 
quarters are offices for the technical 
directors of this section; a large li- 

brary, containing thousands of care- 
fully selected technical reference 
books; a model bake shop, where food 
product formularies are developed and 
tested; and, a model experimenta! 
kitchen with the newest types of equip- 
ment, where recipes for home use are 
developed and tested before they are 
offered to the public. 

Complementing all these facilities is 
a semi-plant scale laboratory, the 
scope of which will be vastly expanded 
when the pilot plant building is com- 
pleted and placed in operation. 

The technical service section con- 
tacts customers and supplies’ them 
with technical information in the ap-



plication of our materials, During the 
past quarter century this phase of the 
company’s activities has steadily ex- 
panded. It has especially important 
functions in relation to our sales activi- 
ties. 

It helps solve our customers’ prob- 
lems, whether the problems involve 
our products or products purchased 
from others. 

One of its most important functions 
is constantly surveying industries we 
now serve, and other industries, for 

new uses for our products or means of 
modifying Staley products sq that 
they can be put to new uses. 

Outstanding in the results which 
can be credited to this section is the 
development of new uses for starch in 
the paper-making industry. Here an 
almost entirely new market has devel- 
oped in the past 10 years, so that the 
paper industry’s starch requirements 
have grown from an almost negligible 
amount to the point where the indus- 
try is now a major starch consumer. 
Approximately 18 per cent of the 
starch industry’s domestic output now 
is normally in paper-making, as com- 
pared with 20 per cent used by the tex- 
tile industry. 

Still another important function of 
this section is helping train and de- 
velop salesmen, instructing them in 
the characteristics of our products and 
details of their application. 

Operations in our yarious produc- 
tion units also require the services of a 
large number of chemists and engi- 
neers. These highly-skilled men exer- 
cise constant control of the extremely 
complicated production operations, 
maintain equipment efficiency and 
quality control, Their activities now 
make complete use of the nearby lab- 
oratory building which was construct- 
ed at a cost of $250,000 and occupied 
in 1937, 
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New Construction 

In any well-rounded program of re- 
search to develop new products or 
more efficient methods of producing 
old products, it is essential that facili- 

ties be available for trying out semi- 
plant scale manufacturing procedures. 

Work was started by our company 
in 1946 on a project which wil] more 
efficiently bridge the gap between the 
test tube and plant scale production— 
a pilot plant building which will cost 
approximately $400,000. There meth- 
ods of manufacturing new products 
from corn and soybeans will be tested 
and proposed changes in plant layout 
will be set up for scrutiny before they 
are placed in effect. This building is 

scheduled for completion in 1947. 
Adjacent to this building, work is 

underway on another structure—a 

modern plant for the manufacture of 
monosodium glutamate, an old com- 
modity in the Orient but which in re- 
cent years has become popular in this 
country for enhancing the flavor of 
many fine quality foods. 

Our company has a patent on our 
process for making this condiment and 
has manufactured it for a number of 
years in its old pilot plant. 

  

When Murray Hiltabrand was i)l in 
February it was the first time he had 
been away from his job in the yards 
because of illness since he came to 
work in the Staley plant 23 years ago. 

ROBERT YOBSKI HERE 

Robert Yobski, one of the newest 
members of the financial office staff, 
is the son of Florence Yobski, bag 
room and long-time Staley employee. 
Robert was recently discharged from 
the Army after long overseas service.



When Jewel MeMahon became Mrs. 

William Gallagher, in Syracuse in Feb- 

ruwry, she was @ picture bride. Mrs, 
Gallagher had come from her native Aus- 
tralia te marry Mr, Gallagher, Staley 
chemist. 

° 

Margie Stogsdill has taken the posi- 
tion as secretary to W. F. Allen, She 
succeeds Sally Marvin Hunter who re- 
signed in March, 

Marry In Baltimore 

F. G. Monroe, package division 
salesman who makes his home in West 
Hartford, Conn., was married in Balti- 
more Jan. 18. He neglected to tell us 
the name of the bride before her mar- 
riage, but did say they were married 
hy Rev. Forest Wells. 

. 
From Boston comes announcement 

of the birth of ason Feb. 15 to Mr. and 
Mrs, J. F. Stokinger. The young man 
has been named John Francis 
father is a Staley bakery techn 
New York and New England. 
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Lake-Kapp 
Frances Lake and H. J. Kapp were 

married by Dr. E. E. Freed in the 

First Presbyterian Manse February 
19. Only members of the immediate 
families were present. After a short 
trip they returned to Decatur and are 
now at home at 5 Millikin Place. 

The bride, daughter of Dr. and Mrs, 
H, L. Lake, has been with the Staley 
company ever since her graduation 
from James Millikin university several 
years ago. For the last {2 years she 
has been in the grain department. 

Mr. Kapp is a director and vice 
president of the company. He is man- 
ager of the grain department, a posi- 
tion he has held ever since coming 10 

the company in 1930, 

  

Correction 

In the December Journal in the 
story of Mrs. Florence Stratton, the 
namie of Clarence Hornaday was omit- 
ted from the list of relatives. Mr. 

Hornaday, husband of Mrs. Stratton’s 
daughter, is employed in 13-21 build- 
ings. 

. 

We wish to thank the many friends 

and employees of the Staley company 
members of the Fellowship club, the 
machinists, night mechanics, tin shop 
and Local 837 UAWA—AFL for 

flowers and kindness shown at the time 

of our recent sorrow. 
Mrs. Emmett Leek and Family, 

We wish to thank’ the Fellowship 
club, the boiler room, 47 building, 

13-21, 5-10 and all other groups and 
individuals who showed us such kind- 
ness at the time of the death of our 

mother. 
‘The Stratton Family.



    

nh 

‘ Gu 
Thomas B. Thornton, Jr, was four 

months old when this picture was taken 

in January. He is the son of Mr. and Mrs. 

Thomus B. Thornton, of Detroit, His 

father is a retail salesman in the package 
division. 

James Cheshier and children wish 

to express their heartfelt thanks to all 
Staley individuals and groups who 
showed such kindness and helpfulness 
during their recent sorrow. 

Former Martine takes 
Financial office job 

William Owens, Jr., has recently 

come into the financial department, 
and will work as an assistant to W. R. 
Boyer, assistant treasurer, and E. E. 
Rhodes. Mr. Owens is completing 
work on his master’s degree at the 
University of Hlinois, and spends one 
day each week in Urbana. 

During the war he served as an offi- 
cer in the Marine Corps and saw con- 
siderable action. 

Bill McEvoy still 
soldiering in Japan 

T/S James W. McEvoy is better 
known at Staley’s as Bill McEvoy. 
and he would just as soon be back at 

Staley’s, he writes from Japan. Bill 
has been with the occupation forces 
since September. He is doing office 
work in the general headquarters at 
Tokyo, and lives in the same modern 
building in which he works. 

Bill, son of Mike McEvoy, pipe fit 
ter, and Mrs. McEvoy, was in the 
office of Elevator C before going into 
the Army last spring. He hopes to be 
back in the United States before too 
long, but in the meantime, wants mail 

His address is on file in the Journal 

office. 

  

Bill McEvoy sent this picture from 

Japun for his friends to see how much 
weight he has put on in the Army. Bill 
is on military leave from Elevalor C 

  
W. R. Boyer, assistant treasurer, 

was called to Carmi Ill., in March by 
the death of his mother. 
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One of Staley plant league basketball teams sat—and stood—for this photograph 
recently. Standing are Art Ballance, Bennett Cripe, Lester Chaney, Jack Jacobs and 
Noward Malone. Seated are Dale Parks and George Henson 

Company paper mill representatives met in the home office a few weeks ago. Just 
before lunch they posed for this picture, Seated are W. E, Trennepohl, L. O. Carlisle, 

C. C. Gehring, J. B. Homan and W. J. Carroll. Standing are William Gallagher 

chemist, H. L. Vanderberg, Robert Sherman, chemist, and R. £. Kilty. 
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When the Staley Fellowship club stages 

a Bingo party for its members, there is 
always a big crowd and everyone has a 
good time. These parties are family af 
fairs and all ages go. The club manager 
Johnny Anderson, is shown at the top of 
the preceding page taking a winning ticket 
from Peg Collins. 
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BPAIEY $ mesa 
° Quality 

° Dependability 

* Service 

Whether it’s Soybean Oil Meal Pellets, Soybean Oil Meal 

(regular or pea size), Corn Gluten Feed, Corn Gluten Meal 
@ or Com Oil Meal, if you want uniform, high quality order 

Staley’s! Staley research chemists are working constantly to 

provide Staley Customers the best in protein feeds. 

Staley serves its customers by producing high quality protein 
feeds that are palatable, digestible and nutritious. To better 
serve its customers’ demands, Staley has started the construc- 
tion of a new plant for corn feeds processing. 

Staley protein feeds are famous for their dependable, uni- 
formly high quality. Every car of Staley protein feed is 

@ sampled before it leaves the plant. A certificate, issued by 
Staley’s chief chemist, is sent to the purchaser of each carload 
stating the exact protein analysis of his shipment. 

@ SOYBEAN OIL MEAL © CORN GLUTEN FEED 

@ SOYBEAN OIL MEAL PELLETS ®@ CORN GLUTEN MEAL 

@ PEASIZE SOYBEAN OIL MEAL @ CORN ONL MEAL 

A. E. STALEY MFG. CO. 
(FEED DIVISION) 

DECATUR, ILLINOIS PAINESVILLE, OHIO 

The STALEY CUSTOMER Never Guesses—HE KNOWS 

— ==   

  

 



Poca 
ae 

een cooking — 

no boiling — re es 

Pen hd 
and add 

PLL 

Sta-Flo 
Cae AY 

saves work, Ae ee
eublcas 

ui 4 Cen 

PL ea OO c
er a saleaman gor Eyes 

Ba ad
 

a rT 
Le eae 

DECATUR 

ree td  


