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Just A Minute— 
Did you ever stop to wonder where the Staley Journal gets some of the 

Big Name writers it has been using lately? Ordinarily magazines of this type 
do not carry signed articles by such people as Rex Stout, Franklin P. Adams, 
John Roy Carlson, Clifton Fadiman and Wendell Willkie—but for several 

months now articles signed by those men, and others equally famous, have been 

appearing in the Journal. 
We are using them with fuil knowledge and permission of the authors, all of 

whom are writing such articles or poems for the Staley Journal and similar 
industrial magazines, as part of their war work, These authors have formed 

the Writers’ War Board, and each month, with no charge to the selected list of 

magazines they serve, is sent a small clip sheet filled with interesting and 

usable material. 

In this issue of the Journal particular attention is called to the poem by Jo- 

seph Auslander, whose strong poem “The Unconquerables” recently appeared 

in the Saturday Evening Post, and to the article by Rex Stout, famous author 

of the equally famous Nero Wolfe stories.
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OF MANY THINGS 

WHEN THE BOYS COME BACK 
DON‘T ASK THEM QUESTIONS 

A day has arrived which two years ago it seemed never would 
come—the day when some of our Staley boys are returning from 
those far off bloody places which have been so much in the news. 
So far just two have been in—Tommy Crawford and Dave Hard- 
castle—but if those two come back it means, surely, that it won’t 

be so very long before more and more of them will be coming 
home. There was a while when it seemed none of them ever 
would get here. 

There have been other boys in from those far-away shores but 
they have been boys who never worked in the plant. Nonetheless 
they were welcome callers, and we hope they come in larger and 

larger numbers. 
One of the things I am trying to teach myself is to refrain from 

asking these boys too many questions, Just because they have 
been to horrible places and seen terrible things is no reason why 
all of them want to talk about it when they come back. My 
memory extends back to the last war, when my friends who had 
seen the most action wanted, for the most part, to slip back into 
their old lives, and be allowed to forget their experiences over- 
seas. These boys are no different. 

If they want to talk they will, but most of them will not want 
to say much about their experiences until time has helped soften 
the memory. It seems to me that one of the big things we here at 
home can do for these men who will be coming back, is to make 
it easy for them to talk or to forget, just as they please. Telling 
them the news of things at home probably will be more interest- 
ing to them, than shooting questions to them about what they 
have seen and done. 

One young man, recently returned from a bloody two years, 
confessed to a friend that he would actually be glad to get away 
from home. “I can’t explain it,” he suid, “but everyone is so inter- 

ested. I suppose I should be ashamed of myself, but I wish they 
would just let me alone—let me be myself—let me forget where 
I have been and what I have been doing.” It might be well to 
keep that boy and his feeling in mind the next time you have 
occasion to talk to one of those returning boys. 
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WHY CIVILIANS ARE IN 
A HIGHLY HATED CLASS. 

Frequently men and women in service say that they don’t like 
civilians. After listening to a lot of us civilians talk I am not 
surprised. I think it would be more surprising if they did like us. 
Except for a scattered few, most of us here at home seem to be 
going to a lot of trouble to be unpopular with people in service. 

For instance— 
We crab—yes we do—about not getting enough gasoline, Of 

course we think the Army and Navy should have what it needs— 
BUT—nmy case is an exception. I have my business to attend to 
and my marketing to do, and the children to take to school and 
then there is a certain amount of running around to do (going 
to bowl and play bridge, going to the movies and to the hair- 
dresser). It takes so long to walk or go on the bus. So—we crab! 

We grumble about food rationing. We say we don’t but we do. 
We get tired of so much pork, or chicken or so many eggs. And 
we hate to fuss with ration coupons, Some of us even slip around 
the block to that place where someone has told us we can get 
grand steaks without ration points. We have to pay a little more, 
but we should worry. A person has to eat, doesn’t he? 

And it is almost fashionable to complain about the high prices. 
However, that does not seem to hinder most of us from buying 
what we want. Now could there be any connection between those 

two things—high prices and the fact that everyone is buying? 
Clothes are terribly high, we say—and then dash out and buy a 
new suit or hat or dress. Oh sure, I got a good dress a few weeks 
ago, but it does something to my morale to buy clothes. 
Why shouldn’t we have what we want—we have the money. 

For me to do without a lot of extras isn’t going to help win the 
war, is it? Or is it! If I and all of my friends save on gasoline, 

and quit patronizing black markets and invest extra money in 
War Bonds—well, looking at it that way, maybe it would help. 
And maybe service men and women would learn to tike civilians 
alittle. 
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The largest building program during the year centered around the soybean plant. 
The unit to the left, 49 building, was constructed during 1943. 

COMPANY ANNUAL REPORT 
reflects influence of war on business 

Se 

That Staley company production 
and sales were up for the year 1943, 
while profit was down, is a condition 
largely brought about by the war. 
This was one of the things pointed out 
by A. FE, Staley, Jr., president, in the 

letter he wrote to stockholders and em- 
ployees which was sent out with the 
annual report of the company recently. 

During this unusual year the A. F. 
Staley Mfg. Co. manufactured and 
distributed a greater volume of foods, 

feedstuffs and other products which 
became raw materials for other war- 
essential industries, than it ever had 

before. To care for this large volume 
of business an average of 2,088 em- 
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ployees worked in plants, offices and 
sales territories. Employees worked 
longer hours than in previous years 
and their average earnings were the 
largest in the history of the company. 

The 1,924 stockholders received the 

same dividend rates as in previous 
years but because they invested a larg- 
er amount of their savings than in pre- 
vious years, their average rate of re- 
turn on their total investment was 
lower. To help defray the cost of the 
war which is guaranteeing the rights 
of al! of us to live and work in a free 
land the company paid the govern- 
ment in taxes several millions of dol- 
lars.



  

Only two new buildings were erected in the plant during 1943. One of these was the 
long one story building in the foreground. It is a locker and shower building for some 
of the men and women supervisors in the plant. 

The report as Mr. Staley gave it in 
his letter, is as follows: 

Earnings for 1943 

The consolidated profit for 1943, 

after all charges and before postwar 
credit on excess profits taxes, was $1,- 

862,354.76, compared with $1,910,- 
422.01 for the year 1942, and $1,978,- 
007.99 for the year 1941. The charges 
for the year 1943 included taxes in the 
amount of $6,975,461.75, depreciation 
of $735,353.10, and bond interest and 
amortization of $53,833.28. The post- 

war credit on excess profits taxes was 
$541,000.00, which was offset by a 
charge to Reserve for Postwar Con- 
tingencies in the same amount. Since 
$600,000 was also charged to such re- 

serve in 1942, the amount in the re- 
serve is now $1,141,000.00, 

The dollar volume of net sales in 
1943 was $66,654,159.74, compared 

with $60,037,984.29 in 1942, The 
1943 net profit amounted to 2.79 per 

cent of net sales, compared with 3.18 
per cent in 1942 and 5.46 per cent in 
1941. 

‘The principal item included in the 
charge for taxes was $6,550,000.00 of 

estimated income and excess profits 
taxes. As partial anticipation of this 
tax liability, the Company owned, on 
December 31, 1943, $1,865,000.00 of 
United States Treasury Tax Savings 
Notes, 

Production Records for 1943 

The production of both the com and 
soybean divisions during the year ex- 
ceeded the record levels established in 
1942. The number of bushels of corn 
ground was 2.3 per cent larger than in 
19425 and the number of bushels of 

soybeans processed exceeded 1942 by 
13.3 per cent. 

The increased production was pri- 
marily responsible for the increase in 
the dollar volume of business, al- 
though higher prices established by the 
Government for soybean meal and
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corn feeds during the last three months 
of the year were factors. 

This record production was of con- 
siderable importance to the war pro- 
gram of the country and to our domes- 
tic economy. The industrial starches 
produced by the Company are essen- 
tial in the manufacture of many im- 
portant war commodities; the food 
starches and corn syrups are vital 
items of supply to important food pro- 
cessors; the corn and soybean oils are 
needed to fill the void left when im- 
portant vegetable oils are not avail- 
able; the corn gluten feed and soybean 
meal are needed to feed and maintain 
farm livestock and to assist in the farm 
production of important food items. 

The increase in production was 
achieved by some minor plant addi- 
tions, but primarily by better utiliza- 
tion of existing facilities. It represent- 

ed a splendid achievement on the part 
of every employee of the Company. 
When production exceeds theoretical 
capacity, the credit must go to the 
men directing and operating the equip- 
ment. 

Every employee of the Company 
who assisted in this production has   

1959 119401941 11942 [1 
rendered a real contribution to the 
war. 

Supply Problems 

The most important problem faced 
by the Company during the year 1943 
was that of obtaining an adequate 
supply of corn. In January, 1943, the 
Office of Price Administration placed 
a ceiling on corn prices at a level of 
approximately 93 to 95 cents a bushel 
fo.b. central Illinois points, In April 
the ceiling was advanced 5 cents a 
bushel, or to about $1.00, Unfortu- 

nately, both of these ceiling prices 
were at a level which was below the 
value of corn when used for the feed- 
ing of hogs and other livestock. The 
farmer who fed his corn and sold it in 
the form of hogs obtained a price 
roughly equivalent to $1.30 a bushel. 
This greater return was guaranteed by 
a governmental support price for hogs. 
This floor under the price of hogs and 
the ceiling on corn prices assured the 
hog producer of a highly profitable op- 
eration. 

Under the stimulus of this feeding 
incentive the hog population of the 
country increased rapidly. Farmers 
who formerly sold their corn as cash



grain raised more hogs and sold less 
grain. The movement of corn from 
the farms gradually dwindled and 
feeders and processors found it diffi- 
cult to purchase an adequate supply. 
‘The cause of the difficulty was repeat- 
edly called to the attention of the Gov- 
ernment, with the request that effec- 
tive action he taken to bring the price 
of hogs and the price of corn into 
proper relationship. 

Attempt at Correction 

The first action taken by the Gov- 
ernment in an attempt to correct th 
situation was in May, when the Com- 
modity Credit Corporation issued an 
order prohibiting processors owning 
over a 45-day inventory from pur- 
chasing any corn. At that time our 
company owned its usual inventory of 
about seventy days’ supply and was 
forced to drop out of the market, even 
though it was perfectly apparent that 
corn would become increasingly diffi- 
cult to secure in the months ahead 
This order made the problem experi- 
enced by our company mere acute lat- 
er on in the year. The inventory lim 

itation order served no useful purpose 
and was later repealed. 

By July some of the companies pro- 
ducing needed industrial starches were 
threatened with suspension of opera- 
tions and a few of the plants did close 
down for short periods. It became ap- 
parent to the Government that if the 
production of corn starch ceased, seri- 
ous repercussions would.be felt by im- 
portant war industries, such as the tex- 
tile mills, paper mills, iron foundries, 
refiners of aluminum ore, and many 
others. To prevent this occurring, the 
Government issued an order requisi- 
tioning all stocks of corn in all ter- 
minal and subterminal elevators in 
the country. The cern owned by our 
company was requisitioned, but was 
immediately released to us. Corn 
requisitioned in other elevators was di- 
rected by the Government to our com- 
petitors whose corn inventories were 
smaller than ours. At no time did we 
receive any corn from the Government. 
Unfortunately, the quantity of corn 
secured hy such requisitioning was not 
adequate to last for any extended pe- 
riod and, in order to secure continued 
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operation of the plants, the Govern- 
ment issued a priority order giving 
certain processors, including our com- 
pany, the first right to purchase eighty 
per cent of such corn as did leave the 
farms, At the same time, the Govern- 

ment promised the farmers that if the 
ceiling price on corn advanced prior to 
October 31, 1943, it would pay any 
farmer selling before that time the 
amount of such increase in the ceiling 
price. These actions did keep our com- 
pany and other corn processors oper- 
ating until the new corn crop became 
available. 

On December 6, 1943, the Govern- 
ment increased the ceiling price by 9 
cents a bushel, or to about $1.10 f.o.b. 
central Illinois points. 

No Work Stoppage 

Al no time was eur company com- 
pelled to suspend operations because 
of the corn shortage, but at the request 
of the Government we did, for a short 
time, reduce our daily rate of produc- 
tion in order to stretch the available 
supplies of corn over a longer period, 

Subsequent to the increase in the 
corn ceiling the movement of corn has 

8 

increased, and we have been success- 
ful in maintaining or slightly increas- 
ing our inventories, 

The price relationship between corn 
and hogs is still in favor of feeding the 
grain rather than selling it, but the dis- 
parity has been reduced to the point 
where there has been some liquidation 
of hogs, resulting in congestion at the 
important receiving markets. We be- 
lieve that we will probably experience 
difficulty throughout most of 1944 in 

securing all the corn we will need, but 
we do not anticipate any serious or 
extended shutdowns. 

Our soybean requirements were eas- 
ier to secure and, while we experienced 

some difficulty during the last few 
months of the crop year, we did not 
have the same serious problem that we 
had on corn, and were able to operate 
our soybean plants at capacity 
throughout the year. 

A large part of our soybean re- 
quirements for the crop year ending 
September 30, 1944, were secured at 
harvest time. We are fortunate to 
have a large inventory because the 
Government has shipped great quan- 
tities of soybeans out of Illinois and
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Towa to be processed by southern cot- 
tonseed mills. Provided the Govern- 
ment does not ship additional quan- 
tities from the Midwest, we will prob- 
ably acquire enough to operate our 
plants at capacity until the 1944 crop 
is available. 

Seybean Contract with Government 

In our annual report for 1942 we 
outlined in some detail the provisions 
of the contract which we were obliged 

tomake with the Government covering 
the processing of the 1942 crop of soy- 
beans. Another contract, but with 
some important differences, was an- 
nounced by the Government to cover 
the processing of the 1943 crop of soy- 
beans, which contract controls our op- 
erations until October 10, 1944, 

The new contract provides jor a 
higher support price for soybeans, the 
new support price being $1.80 a bushel 
as compared with $1.60 a year ago. 

   

 



To offset the increase in the price of 
soybeans, the price of soybéan meal 
was advanced from $33.50 to $45.00 

a ton. 
The new contract requires the Com- 

pany to purchase and finance its own 
inventory of soybeans, whereas a year 
ago such beans were held for the ac- 
count of the Commodity Credit Cor- 
poration and paid for by them. 

The program established by the 
Government did not offer adequate in- 
centive to the farmers to hold the soy- 
beans on the farms past harvest time, 
and this, coupled with ideal harvesting 
weather, resulted in a record flow of 
soybeans to the markets during the 
months of October and November. It 
was necessary for us to purchase a 
large part of our total year’s require- 
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ments during those two months, which, 

in turn, necessitated our borrowing 
substantial sums of money from our 

regular banking connections. 
The contract protects the Company 

against any drop in the price of soy- 
beans or the prices of soybean prod- 
ucts. The Commodity Credit Cor- 
poration is obligated to purchase un- 
limited quantities of soybean meul and 
soybean oil at prices which are suffi- 
cient to insure a full recovery of cost 
to the Company plus a small profit. 
Thus, the contract did permit us to 
purchase substantial quantities of soy- 
beans without incurring an inventory 
risk. 

Under the terms of the contract we 
must resell all soybeans to the Com- 
modity Credit Corporation at the sup- 
port price and immediately repurchase 
them at a price which is based on the 
oil content and quality of the beans. 
The repurchase price is also contin- 
gent upon the size and type of the 
processor’s plant. Our repurchase price 
is higher than that paid by some of our 
smaller competitors and lower than 
that paid by plants employing the sol- 
vent extraction process. 

The spread between the price that 
we pay for the beans and the prices at 
which we may sell the meal and oil is 
sufficient to cover our full cost of pro- 
duction and provide a reasonable 
profit for processing. 

The Government control of soybean 
Processing has not adversely affected 
our company’s profits; on the con- 
trary, it has assured us of reasonable 
profits and has eliminated a substan- 
tial amount of risk from the business. 
Nevertheless, governmental control 
has greatly restricted the exercise of 
ingenuity and business judgment, and 
itis our hope that conditions may soon 
permit the abandonment of this con- 

trol and the resumption of the exercise 
of free enterprise and initiative. 

Working Capital 

The working capital of the Com- 
pany as of December 31, 1943, was 

$7,624,081.57 compared with $7,110,- 
569.53 a year previous. In spite of the 
increase in working capital, notes pay- 
able outstanding were $11,250,000 as 

compared with none a year ago, As 
explained above, these notes payable 
were due to a large inventory of soy- 
beans purchased under a contract with 
the Commodity Credit Corporation. 
We expect to retire all notes payable 
prior to June 1, 1944. 

A Problem on Ceiting Prices 

The last advance made by our com- 
pany in the price of starch and corn 
syrup—our major products—was in 
June, 1941. These prices then became 
established as our ceiling prices by the 
General Maximum Price Regulation. 
From then until the end of 1942 corn 
gradually advanced in price, and dur- 
ing 1943 there were two advances in 
the ceiling price of corn. 

Some of the increase in corn prices 
has been offset by increased prices for 
gluten feed and corn oil, but these in- 
creases have not been enongh to pre- 
vent a steady decline in the profit 
margins of our corn refining division. 

After the most recent increase in the 
corn ceiling was announced, our com- 
pany applied to the Office of Price Ad- 
ministration for an advance in the ceil- 
ing prices of our products. Up to the 
present time no definite or final action 
has been taken by the Office of Price 
Administration, but on January 24, 
1944, an Adjustable Pricing Order was 
issued. This order permits us to stamp 
our invoices with a notice to the effect 
that if ceiling prices are subsequently 
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advanced by the Office of Price Admin- 
istration, the advance will apply to all 
sales made on or after January 24, 
1944. 

Unless relief is secured irom the Of- 
fice of Price Administration, operating 
profits from the corn refining division 
will be substantially lower in 1944, but 
the decline in gross earnings will be 
largely offset by a reduction in income 
and excess profits tax liabiities. 

Renegotiation 

The Company’s operations for 1942 
have been reviewed under the renego- 
tiation statute. The review resulted in 
an agreement whereby we paid the 
Government a net amount of $14,000. 
Since profit margins during the year 
1943 were lower than they were in 
1942, it is not believed that the Com- 
pany will have any substantial liabil- 
ity for the year 1943, 

Plant Expansion 

Early in 1943 the War Food Ad- 
ministration announced a program to 
increase the production facilities for 
soy flour from 300,000,000 to 1,500,- 
000,000 pounds a year. Our com- 
pany volunteered its complete cooper- 
ation. 

Our engineers designed an addition 
to our plant, enabling us to convert 
any or all of our production from soy- 
bean mea to soy flour. The plant ad- 
dition, together with facilities for the 
manufacture of soy flour in consumer- 
size packages, was erected as soon as 
priorities were granted by the Govern- 
ment and a Certificate of War Neces- 
sity was issued by the Department of 
War, The addition was completed and 
started operating in January, 1944, 

Up to the present time the Govern- 
ment has not required all of the soy 
flour it had expected to purchase and, 
as a result, the new facilities may not 

operate at full capacity, although we 
have received some important con- 
tracts from the Federal Surplus Com- 
modities Corporation. 

The soy flour project was the only 
1943 project requiring the expenditure 
of any substantial amount of capital 
funds, although a few other minor 
items were completed, including a new 
locker building for our employees. 

Package Soy Flour 

As a part of its soy flour program 
the Government urged processors to 
make soy flour available in small, con- 
sumer-size packages. In response to 
that request the Company introduced 
“Stoy” Soy Flour in six test areas in 
June, and rapidly added additional 
markets as fast as production and mar- 
keting facilities would permit. We ex- 
pect to have national distribution 
within the early months of 1944. 

Since soy flour is a new item to the 
consumer, marketing must be sup- 
ported by advertising and promotional 
work. Accordingly, our company has 
contracted for a five-day-a-week serial 
radio program which is appearing on 
174 stations of the Blue Network un- 
der the name of “Sweet River”. 

Consumers who have tried “Stoy” 
have expressed a liking for it and seem 
to regard it as a permanent addition 
to their list of preferred foods. “Stoy” 
possesses many advantages, but it is 
new and it may take some time to fa 
miliarize consumers with its use. 

Labor Relations 

During 1943 the United Automobile 
Workers of America (A. F. of L.) re- 
quested the National Labor Relations 
Board to certify it as the collective 
bargaining agency for the hourly em- 
ployees of the Company at Decatur. 
Pursuant to this request, an election 
was held by the National Labor Rela- 
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The newest thing at Staley’s during 1943 was Stoy, the soy flour which had its 
introduction late in the summer. 

tions Board on October 7, 1943, be- 
tween this union and the Independent 
Starch Workers Union, which had 
heretofore represented the employees. 
The United Automobile Workers of 
America (A. F. of L.) won the election 
and has been certified as the exclusive 

bargaining agency for the Decatur 
employees. Bargaining with the new 
union has proceeded and a contract is 
now in the process of negotiation. 

On July 15, 1943, the War Labor 

Board approved an increase in the 
hourly rates of the employees at the 
Decatur plant of 5 cents. The applica- 
tion for the increase was filed in 1942 
and the increase was made retroactive 
to the date of the agreement with the 
Union, or to August 9, 1942. 

On October 6, 1943, the War Labor 
Board approved an increase in hourly 
tates of the employees of the Paines- 
ville, Ohio, plant, retroactive to June 
7, 1943. 

Proposed Financing 
Our company is negotiating for the 

sale of $5,000,000 of 3%, 15-year de- 
bentures, and it is believed that such 

debentures will be issued sometime 
during 1944. The proceeds, when 
available, will be used to redeem the 
$1,700,000 of outstanding 234% de- 
bentures, and the balance of the pro- 
ceeds will be added to working capital 
and/or used for postwar expansion 
and modernization. 

Postwar Planning 

Our company has spent a consider- 
able amount of time duging 1943 plan- 
ning for the postwar period. We have 
a number of projects under considera- 
tion, including plans for moderniza- 
tion of plant facilities, replacement of 
obsolete equipment, and the produc- 
tion and marketing of new products 
developed by the laboratory which we 
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have been unable to manufacture un- 
der war conditions. It is impossible to 
set forth the details of these plans at 
the present time. 

Items of Interest 

The employees of the Company have 
cooperated wholeheartedly with the 
Government in the purchase of war 

bonds. Throughout the year we flew 
the pennant issued by the Govern- 
ment to those concerns whose em- 
ployees were using ten per cent or 
more of their income for the purchase 
of war bonds. 

Several personnel changes were 
made in some of our important execu- 
live positions during the year: R. L. 
Rollins was appointed Personnel Man- 
ager to replace his predecessor, who 
resigned; F. W. Apperson was placed 
in charge of the sale of our package 
products and in complete charge of the 
development of “Stoy” Soy Flour; R. 

* 
Six winners—and ail family favor- 

ites. Top, left, is Paula Ann mel, 
daughter of Paul Imei of Elevator 
and Mrs. Imel, but great grand-dangh- 
ter of Joel Williams, feed house, and 
Mrs. Williams. Top, right, is Ronald 
George Sheets, 1, son of Howard 
Sheets, Jr, and only grandson of 
Howard Sheets. Both men work in 20 
building. 

Below, left, are Lawrence Irving, 6, 
and Nancy Jo, 8, daughters of W. 
Irving Smith of the garage, and Mrs. 
Smith. Publication of this picture is 
a surprise for Mrs, Smith. Right are 
the two daughters of Tom Moran, 
chief cost accountant, and Mrs. Mor- 

an. Connie, 10, and Patty, 8, are both 
at St. James school. 

*   

C. Scherer was elected Comptroller of 
the Company, while F. Eakin, who 
formerly held that title, remained as 

Vice-President; W. R. Boyer was 
elected Assistant Treasurer; H. H. 

Hise was appointed Purchasing Agent 
in January, 1944, to full a vacancy 
which occurred in that department. 

Our Service Flag 

‘As of December’31, 1943, four hun- 
dred ninety-five employees of the 
Company had entered the armed 
forces. To them we extend our thanks 
and our tribute. We, with the rest of 

America, will be eagerly awaiting the 
opportunity of welcoming them home. 

A Texas evangelist announces that 
there is a total of 726 sins. He is get- 
ting requests for the list from people 
who think they must be missing some- 
thing.



Multiple Management Plan Launched 
Horton Heads Newly Organized Group 

  

sey 
panes § 
eet 

» 
G. H. Horton has been elected chair- 

man of the newly organized group of di- 
visional superintendents. 

a 

Forward looking business firms 
have, in the last few years, been sub- 
scribing more and more to the homely 
theory that two heads in management 
are often better than one. From this 
idea has grown the multiple manage- 
ment plan, which under various names 
is working successfully in an increas- 
ing number of larger industrial con- 
cerns. Recently such a plan was 
launched by the Staley company, with 
a board of 12 men named to comprise 
the new Management Advisory Board 
Manufacturing Department. 
This board, made up of the ten di- 

visional superintendents in the plant, 
with the addition of G. L. Horton, rep- 
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resentative of superintendents, and A. 
S. Boyers, standards department head. 
has already started functioning, Th: 
group, according to A. E. Staley, Jr., 
president of the company, isa separate 
and independent body, It organized, 
formed its own by-laws and rules of 
procedure, and elected its own officers 
without any instructions or recom- 
mendations from any company execu- 
tives, 

Since the principle behind multiple 
management is to utilize all talent and 
ability possible in the organization, for 
the greatest good of the company, the 
men on the Board are free to dis- 
cuss and suggest any ideas or plans 
which they feel will accomplish 
that purpose. They are under no ob- 
ligation to submit minutes of their 
meetings 1o anyone outside their 
group, and no executive of the com- 
pany will attend any meeting unless 
invited by the board. After a conclu- 
sion on some subject has been arrived 
at the board may prepare its recom- 
mendation and submit it to Mr. Staley, 
Dr. W. A. Kutsch, general superin- 
(endent, or lo other executives directly 
concerned. They may make recon 
mendations on any subject which they 
feel affects the company. 

All recommendations submitted ky 
this group will be given consideration. 
If they are not adopted and put into 
effect, the Board will be given a full 

explanation of the reason for the ac- 
tion. The company, which feels it has 
much to gain through this plan, stress- 
es the fact that no recommendations



of the board will be ignored. 
When the board has a subject un- 

der discussion the members are free 
to ask any executive for any informa- 
tion needed on that subject, and they 
have been assured that the informa- 
tion will be given freely. If it seems 
necessary or desirable to have some 
executive meet with the board to aid in 
some discussion the board has been 
told to ask any executive it cares to 
have with it. There is also a possibil- 
ity that the company will have prob- 
lems upon which it will ask the advice 
of the board. 

The advantages to the company and 
the board seem about equal. Through 
working on this board the group will 
undoubtedly acquire a better knowl- 
edge and understanding of the com- 
pany and its operations and problems. 
Members will get a background infor- 
mation and training which may quali- 
fy some of them for more important 
duties, and while their suggestions 
submitted to the company may not be 
deciding, they will be an influence in 
the general management. 

The company, on the other hand, 
will profit in that it will be receiving 
the benefit of a greater amount of 
executive talent, it may receive many 
valuable suggestions, and the execu- 
tives will acquire a better understand- 
ing of some of the problems faced by 
the members of the board. 

In speaking of the plan, Mr. Staley 
said: “Undoubtedly the men on the 
Management Advisory Board have 
had, and will continue to have, many 
ideas, suggestions, and viewpoints 
which will be quite helpful to us. In 
the past we have reecived only a small 
percentage of the benefit of this abil- 
ity, either because there was no or- 
ganized way of obtaining it or because 
the men lacked complete information 
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and, hence, were reluctant to present 
an idea which others might consider to 
be ‘half baked’. 

“It seems to me that the Manage- 
ment Advisory Board is ideally consti- 
tuted to produce the results that we 
hope for. There is a considerable 
amount of ability among the men, 
they have interests in common, and 
the new organization has been estab- 
lished too short a time for boundary 
lines to have become so firmly estab- 
lished that the men might resent any 
suggestions concerning their own 
sphere of operation.” 

When the board met a few weeks 
ago for the purpose of organizing, it 
was decided to have just two officers— 
a chairman and a secretary. The chair- 
man will serve three months and at the 
end of that time the secretary will take 
over the duties of the presiding officer 
and a new secretary will be named. G. 
L. Horton was elected first chairman, 
and C. F. Gebhardt the first secretary. 
Other members of the board are A. 5. 
Boyers, H. R. Baker, L. E. Doxsie, M. 
M. Durkee, F. J. Rogier, A. W. Wat- 
kins, R. A. West, H. C. Wilber, J. W. 
Winings, and N. A. Young. 

. 
The Army-Navy E 

Three Staley men are wearing the 
Army-Navy E, awarded them as split- 
shift workers at the Oak Ordnance 
plant. The three ate Virgil Grady of 
standards, Russell Dash, package 
sales, and Cecil Taylor, credits. These 
thrge young men were working at the 
plant in 1943 when the awards were 
made. Other Staley men who have 
started work there after hours, since 
the first of 1944, are not eligible. 

These men work on an average of 
20 hours a week at the ordnance plant, 
but one week Russell got in 52 hours 
there in addition to his 43 here.



David Hardcastle Back From New Guinea 

  

T/Sgt. D. Ul. Hardcastle, just back 
from 26 months in New Guinea, has no 

desire to return to that part of the world. 

Straight from 26 months in New 
Guinea, T/Sgt. David H, Hardcastle 

dropped in to the Journal office recent- 
ly. The sergeant, looking fit and hap- 
py, admitted to the latter, for he is not 
only well, but he had with him his wife 
whom he bad married just a few weeks 

before he left for foreign service. Be- 

fore going into the Army, in February, 
1940, Sgt. Hardcastle had worked in 
the yards and in the laboratory. He 
was so recently back in the States that 
he still did not have his new Army as- 

signment but he hoped when it came it 
did not take him out of the country, 

As a radio operator and gunner in 

the air corps Sgt. Hardcastle was with 
one of the first small groups which 
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landed in New Guinea. Describing it 
as something the like of which he nev- 

er imagined, he says no one who has 
not lived there as American service 
men have can have any understanding 
of what it is like. From the comforts 
and safety of the States, he says he 
wonders how the men have ever 
stood it. 

As one of his duties was to take pho- 
tographs, he brought back a few of the 
natives—“a dirty bunch of people”— 
and some highly treasured ones of 
“The Sad Sack”, the ship of which he 

says: “I’d put her up against any of 
them, and I'd trust her under any con- 
ditions.” When he left New Guinea 
this ship.had flown more than 100 mis- 

sions and was still going strong. Sgt. 
Hardcastle had flown 55 missions. 

When he reached the States he went 
first to Belleville where his wife, the 
former Velma Carr, had been living 
and teaching school while he was 
away. Then they came to Decatur for 
a visit with his brother, Floyd Hard- 
castle, of the standards office. He had 
only 15 days furlough but hoped for 
a longer time soon. 

AL FOLEY WRITES 

OF IRISH “VISIT” 

Major Al Foley, Staley engineer 
now in Ireland, writes: “You have no 
doubt decided long ago that 1 make a 
rather poor correspondent. However 
since my Army wanderings are gen- 
erally a year or so behind most of our 
boys there isn’t much for me to write 

about. 
“I have recently received the No- 

vember and December Journals and



am amazed to note the number of 
Staley people in service. I was par- 
ticularly surprised at the high percent- 
age I did not know. I thought I knew 
a large part of the plant personnel. If 
they were girls T could understand not 
knowing them, but men—it can’t be. 

“Tt is snowing now, but it melts as 
soon as it hits the ground. Snow is 
unusual but rain—drizzle—and _per- 
petual dampness isn’t. I don’t believe 
T have been really warm since I ar- 
rived. 

“Our voyage ovér was most pleas- 
ant. In fact, if it hadn't been for the 
apprehension of enemy action I would 
say it was the equal of a peace-time 

trip. The Red Cross certainly does a 
Jot to make the embarking and the 
voyage more pleasant. A cup of hot 
coffee after standing around in the 
cold with a full pack for several hours 
is like manna from Heaven. These are 
small things—but we have come to ap- 
preciate them very much. In fact, get- 
ting philosophical, isn’t it the small 
things that make for happiness in life? 

“There is work to do but we have 
enough [ree time to visit historic and 
interesting places. I recently visited 
the factory where famous Beleek china 
is made. If tomorrow is a nice day— 
the sun does shine occasionally—I 
plan to visit the Giants Causeway.” 

  

HAVE A BETEL NUT? 
By REX STOUT* 

No, thank you, I don’t care for them. Anybody who would chew betel nuts 
ought to be shot. 

Almost any man or woman might say a thing like that, because it’s human, 
all too human. If there is anything about a man that makes him different, that 
sets him apart from us, he irritates us and we don’t like him. 

As long as it goes no further than irritation, maybe we can’t help it, and 
maybe it doesn’t matter so much. But if we aren’t careful it will get much worse 
than irritation. It got so bad with the Germans that they went completely crazy 
with the idea that everybody who isn’t just like them—everybody who isn’t a German—is not even human, and all he’s good for is either to be a slave or get killed. 

Nothing would please the Germans more than for us to feel that way about 
people who somehow, in a little thing or a big thifig, are different from us— 
Catholics, Jews, Negroes—no matter who, because the Germans still think 
they’re going to take over this country someday. They think if they don’t 
manage it this time they will next time with World War IEE, If they do take it over, they'll need a couple of million Ameticans to help them with the chores such as secret police, and they’re counting on the hate-carriers among us to do those little jobs. So any American who is looking forward to a glorious future as an errand boy for the Germans shouldn’t hide his hate under a bushel. of course, as long as we keep our country a democracy, such an Atnerican hasn’t got much of a future of any kind to look forward to. 
  

* Author of Nero Wolfe stories, 
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DONT BURN WASTE PAPER 
Collect and sell al! your waste pa- 

per. It is badly needed to help win 
the war. 

From the day a soldier goes to war, 
he is dependent on paper. From his 
draft card to his honorable discharge, 
his records are kept on it. 

His records are packed in it; his 

cartridges are wrapped in it; his shoes 
are lined with it; his letters are writ- 

ten on it. 
His barracks are built with paper 

wallboard, paper roofing, paper insu- 
lation. 

He shoots at paper targets, eats 
from paper plates, drinks from paper 
cups. 

His battles are planned, his orders 
are issued, on paper. 

Literally, he lives, trains, travels 
and fights, with paper his indispens- 
able ally. 

 



Be had 
OTT ae 

ASTE P, Se PAPE 

Left—John Leigh bales hundreds of 
pounds of paper in the small baler in our 
reclamation plant. Left, below, is a truck 
loaded with the bated paper and other 

waste paper from the plant; two and 

three such truck-loads often leave the 

plant every day. Above is the Atlas Iron 

& Metal Co., which is the official depot 
for paper salvage in Decatur. Below is 
the big baler at the Ailas company. Ap- 
proximately a ton of paper can be baled 
at one time. 

 



Wayne Miller Decides 

Enjoy 

PFC Wayne Miller, formerly dairy 
specialist in industrial sales, has de- 
cided, after several months there, that 

New Guinea was never meant for 
white men. “TI have lost 30 pounds 
here,” he writes, “but it hasn’t seemed 

to hurt me any. When in Australia I 
had managed to get up to 175 by going 
into Brisbane and eating steaks. 

“As you may surmise, this isa rather 
God-forsaken spot—to cite an exam- 
ple—I haven't seen a white woman 
since I landed here. 

“We have little far amusement. Few 
magazines come our way, and we have 

neither radio nor records so that pleas- 
ure is denied us except when we flight- 
check a plane and then we tune in the 
radio and sneak a listen. 

“Ten of us ate working in a bomb- 
sight maintenance pool. We live to 
ourselves next to our shop and consid- 
erable distance from the general area. 
It suits me fine as we are away from 
large numbers. Then too, we never 
have to fight for a place in our bomb 
shelter. We have quite a cross-section 
of chaps here—two old army men, one 
New York grocer, an electrical engi- 
neer from Poughkeepsie, two boys 
from Denver, one from Brown univer- 
sity,a geologist from the University of 
Oklahoma, one boy from M.IL.T. and 

myself—six privates, a buck, a staff 
and a master. 

“Our living conditions are not so 
good. The tent leaks and is infested 
with rats, ants, flies, mosquitoes and 

various other insects. We, as yet, 
haven't been down with malaria but 
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To 

New Guinea Scenery 

I’ve taken so much atabrine that I am 
a terrible yellow. 

“We now are in the midst of sum- 
mer and the rainy season. The mud is 
thick and sticky and makes the gumbo 
of Central Illinois seem thin as water, 
but it dries out so fast it is almost un- 
believable. I think this is the only 
place in the world where a man can 
stand in mud to his knees and have 
dust blowing in his eyes. 

“Frankly I am not enthusiastic 
about New Guinea but I will say it is 
truly a spot of some rugged an:} beau- 
tiful scenery. First we have the bar- 
rier reefs and the ocean, which is an 
unusua! shade of blue, with its vari- 
colored barrier reefs as a background. 
Then comes the hard sand beaches and 
the rapid rise to the prairies which are 
covered with a tall, rank, broad-leafed 
prairie grass. The soil is very black 
and unusually fertile as one would ex- 
pect of virgin prairie soil. Then come 
the hills which are about the size of 
the Pennsylvania mountains. From 
the hills one goes into the jungle. Here 
the trees are extremely tall and large 
with branches starting about 100 feet 
up. The bottom 20 feet is a tangle of 
vines, creepers, rotting wood, and the 

smell that seems to be the jungle’s 
own. It would take a man a day to get 
a mile on the jungle floor. Tt is in 
semi-darkness even in the middle of 
the day and sunlight never strikes the 
undergrowth. The rivers through the 
jungle fook slow and sluggish, but 
when you are in them they are surpris- 
ingly swift and it is a struggle to stay



on your feet. ‘The jungle starts right 
up the mountain side, 

“The mountains are tall and always 
covered with clouds. If the clouds are 
gone a blue haze clings to the sides. 

“T haven't seen any monkeys but 
see parrots and birds-of-paradise all 
of brightly colored plumage. I can 
walk 50 feet from my tent and pick an 
orchid just as I would violets at home. 
“Tam seriously making an attempt 

A noted F. D. R. booster was being 
teased about his loyalty .. . “Listen,” 
said the heckler, “Willkie has his eye 
on the presidential chair again.” 
“That,” was the retort, “isn’t quite as 
good as what Roosevelt’s got on it.” 

  

“My advice to you, Colonel, is to go 
through the movements of driving 
without hitting the ball,” said the golf 
instructor. 
“My dear fellow,” answered the Col- 

onel, “that’s precisely the trouble I’m 
trying to overcome!” 

to see everything I can as long as I 
have to be here, While I am in the 
Army I am glad Tam in a new and 
strange land.” 
  

Carter-Maricle 

Margaret Carter and Dale Maricle were married early in the winter and 
have been making their home on the bridegroom’s farm near Long Creek. ‘The 
bride, daughter of Mr. and Mrs. Merle Carter, was graduated from Cerro Gordo 
High school last year. Her mother, Pauline’ Carter, formerly worked in the 
plant but is now a chainman with the Staley civil engineers. 

Mr. Maricle is the son of Mr. and Mrs. Fred Maricle, who live near Casner. 
The young people were married in the United Brethren church in Casner. 

  

The three stars in the Walter Rinehart service flag represents the three children of 
Mr. and Mrs. Rinehart who are in service, They are Cpl. Ralph, who has been in New 
Guinea for 18 months, Bessie Alice, who has just finished boot training at Hunter 
college, and right, 1/Sgt. Charles, who has been in Africa for a year. Walter Rinehart 
is a Staley millwright and all three young people worked for the company before 
joining up. 

 



Tom Crawford Returns From South Seas 

  

Capt. Tom Crawford spent a month at 
home after two extremely busy years with 
the Marine Corps in the southwest Pa- 
cific. 

Capt. Tom Crawford, Marine Corps, 
who formerly worked in the account- 
ing department, visited Staley friends 
when he came back to Decatur in Feb- 
ruary after two years in the Solomons 
and other well known, but none too 
popular south seas spots, Capt. Craw- 
ford was with the Marines who took 

part in the initial invasion of Tulagi, 
and then two weeks later moved on to 
Guadalcanal. Of those “early days” 
he said: 

“We were under fire of naval shell- 
ing and bombings almost daily, but 
the real fun began when we started 
patrol duty. 

“While on patrol to rout out Jap 
machine gun nests and other opposi- 

tion established on the island, the bat- 
talion was frequently forced to sleep 
in the mud or to ‘dig in’ for protection. 

“The enlisted men are the ones who 
should get the credit for Guadalcanal. 
They're the ones who handle the mor- 
tar guns and tanks that actually blow 
out the Japs. They’re the ones who 
win the fight, in spite of mud and rain 
and living in the same wet clothes for 
days on end and sleeping on the 
ground, while all the time keeping up 
a splendid show of morale. 

“The way they can stay so cheer- 
ful—always making jokes and keep- 
ing up a continuous conversation while 
living under those conditions and con- 
stantly under fire—is amazing.” 

Contrasting long bitter months on 
Guadalcanal, when supplies were often 
inadequate and bad weather was an 
obstacle as well as enemy opposition, 
Captain Crawford described the “per- 
iectly planned and perfectly executed” 
landing at Cape Gloucester. 

Capt. Crawford is back in the Unit- 
ed States to become an instructor in 
the Marine Corps school at Quantico, 
Va. He had only a scant half-hour’s 
notice of his trip home, but said it did 
not require all that time to get ready. 
On the way he had a heart-stopping 
experience for a few hundred miles out 
of Pearl Harbor their plane developed 
motor trouble and they had a few mo- 
ments of thinking they were im for a 
crash, but they made it back to land 
and the next day made a fresh start. 

. 
We can remember the good old days 

when there was always some good na- 
tured guy around the office who would 
get_things for you at wholesale. 
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Lents Again Elected Head Of Local No. 837, UAWA 
Norman Lents, of the electrical 

gang, was elected president of Staley 
local 827, A. F. of L., United Auto- 
mobile Workers of America, in the an- 
nual election held March 8. The local, 
which was organized last October, had 
elected officers then, but an election 
was held in March again since the year 
begins at that time. Mr. Lents was 
elected president in the first election 
last fall. 

The newly elected vice president is 
Mac Boulware, of the machine shop. 
Velma Daley, of the packing house, 
was re-elected recording secretary and 
Gilbert Boren, M. & L., was again 
elected financial secretary-treasurer 
Sam Woods, of the power house, was 

    

re-elecled sergeant-at-arms and Dale 
Tish, yards, was again elected guide, 

Asa three year trustee J. C. “Red” 
Snelson was elected. He works in the 
boiler house. Walter Grant, Jr., pipe 
shop, was again elected committee- 
man-at-large. 

Elected to represent the Mechanical 
department on the bargaining com- 
mittee were Harold Behnke oj the ma- 
chine shop, and Joe Spitler, of the mill- 
wright shop. The two representatives 
elected from the process department 
are John Talley, irom 16 building, and 
Bradford Beai, from starch drying. 
Representatives of the service depart- 
ment are John Wyant, power house, 
and Orville Hinton, yards, 

  

Wendell Bauman and his wife, with their small son and daughter, had this picture taken recently. Mr. Bauman works in 20 building. Jerry is four and his sister, Judy, 
is two. An aunt, Mary Helen Bauman, works in 49 building. Their uncle, Lyle, who formerly worked in the plant, is now in New Guinea. 

 



  

The Process team, in the Rocking Chair League, was all set for victory. In the front 
row are F. Ridlin, Ernest Durnil, Leroy Gass and Peck Johnson, In the back are 

Wendell Bauman, D. Nixon, F. Waller, Char! 

Rocking Chair League 

The Rocking Chair league may not 
play the hottest basketball in town, 
but some of the teams are not so tied 
to their chairs as the league name 
might infer. Among those which really 
showed some form during the season 
just closed was the Staley Process 
team. This group beat every team in 
the Monday night league and then de- 
feated the Rinky Dinks, winners in 

the Wednesday night league. 
When the round robin for the two 

leagues was started the first game on 
the cards was scheduled between the 
two Staley teams—the Process team 
and the Yard Birds. Practically no 
one was silrprised when the Process 
team walked away with this game. 
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les Lupton and the manager, Chet Boyles. 

Manager of the Process team is Chet 
Boyles, while Wayne Glosser manages 
the Yard Birds, 

. 

A Y-Mail letter from Cpl. Robert 

Brix (laboratory) says: “I thought I 
had better drop you a line to tell you 
T am now in the south Pacific. I have 
crossed the equator so that makes.me 
a shellback. I guess you have heard of 
the initiation we get when we cross the 
line. 

“T see a lot of new names and faces 
in the Journal. If I ever get out and 
get back it will be like starting over 

again. 
“The heat, mud and rain are plenti- 

ful here and some of the biggest lizards 
you ever saw try to get in bed with us. 

“Tell everyone hello.”



Broker's Daughter Weds 

A Staley feed broker, G. Walter Smith of Hagerstown, Md., gave his daugh- 
ter, Ellen Elizabeth, away when she and Claude LeRoy Crawford were married 
in St. John’s Lutheran church in Hagerstown, Feb. 6. The wedding was a large 
affair with several attendants, and was followed by a reception in the Women’s 
club, 

After a wedding trip the young people returned to Hagerstown to make 
their home. 
  

Two Join Waves 

Two Staley office girls have enlisted in the Waves recently and leave in April 
for boot training at Hunter College, New York. The two are Norma Walton, 
who has been working in the office of Mr, Walmsley, and Jacqueline Willis, who 

has been working in sales stenographic. The girls took their physical examina- 
tions at the same time and expect to leave for the east together. 

Another Staley girl, Cora Jane Wasson, joined the Waves last summer and 

is now a yeoman, stationed at a pre-flight school. 

  

When the Yard Birds had this picture taken twa members kad just left for the Navy 
—-Jack Potrajka and Bud Campbell, and another, Ernest Miller, was detained at home 
because of illness in the family. For that reason a substitute, Quintenz, was picked up. 
Heis seated at the left. The other man seated is Hornback. Standing are Glen Trimby 
Wayne Glosser, the manager, Lester Chaney and DeMent. 

 



“There are still a large number of 

feeds which are plentiful and there- 

fore either unrationed or require very 

few ration points.” 

  

By GERTRUDE $. SMITH 

Nutrition Director, Corn Industries Research Foundation 

NO-POINT LOW-POI 

Most of us have been very much concerned with our ration points since the 
rationing of food has been in effect. A great many of us have taken rationing 
in our stride and have had very litle trouble with it. Some of us haven’t been 

able to make our points go around because we have insisted on having things 
that are hard to get and that consequently require more ration points. Many of 
us have tried to use all our stamps, even though we didn’t really need the food, 
sometimes spending more money than we could afford and sometimes accumu- 
lating food that we could have done without. 

One Ration Board received a rather pleading letter from a man who asked if 
he kad to buy all the sugar that his stamps allowed him. He said that his wife 
was having a terrible time using all the sugar to which her stamps entitled her 
there were eight in the family. This is an extreme case—but true. 

Unrationed and Low-Point Foods 

There is still a large number of foods which are plentiful and are therefore 
either unrationed or require very few ralion points. In fact, there is a grocer. 
in Ypsilanti, Michigan, who sells nothing but unrationed foods and is doing a 
thriving business. 

So that most of us will remember what the no-point low-point foods are, the 
War Food Administration is publishing lists of these fools and is urging us to 
make greater use of them. These lists are subject to change as the supply varies, 
but as this is written, the following foods are either unrationed or require very 
few points: 
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MEALS .... 
No-Points 

CEREAL AND GRAIN FOODS 
Bread—wheat and rye 
Flour—enriched and wholewheat 
Cereals of all kinds 
Biscuits and crackers 
Macaroni, spaghetti and noodles 

DRIED FOODS 
Soups 
Beans—black-eyed, soy and soy 

bean products including soy 
flour, grits and flakes 

Dried fruit—figs and dates 

VEGETABLES AND FRUITS 

Canned green and wax beans 
Frozen vegetables, except corn, 

peas and lima beans 

EGGS 

MILK 

All fresh milk 

Potatoes—sweet and white 
All other fresh vegetables (as 

available) 

All fresh fruits 

SPREADS 

Orange marmalade 
Peanut butter 

FISH, MEAT AND POULTRY 

All fresh fish 
Chicken, turkey, duck, geese 

(when available) 
Kidney 

SWEETS 

Molasses 
Corn syrup 
Honey 

FATS 

Lard 
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Low-Points 

(Points per pound, except milk which is per tall can.) 

  

MILK MEATS 
Evaporated ..... 1 Spareribs 

DRIED FRUITS Breast of lamb 

Prunes E 4 Lamb shanks 
Raisin: 4 Pork shoulder chops    

   

  

4 Ham—shank end 
Heart 
Pork and Lamb liver 
Bacon—by piece 

(See ration list for other 
low-point cuts) 

Mixed dried 

DRIED BEANS 
All except point-[ree varieties... 2 

FATS 
Oils ais 

Low-Point Menus. 

Most of us will want to use our ration points, but we can plan to have several 
meals each week—dinners especially—that require no points, or very few. We 
can have just as well-balanced meals and even get greater variety into them, 

In many homes, it is a family tradition to have baked beans and brown bread 
once a week. With this, a cabbage salad may be served—and right now, there is 
a large supply of cabbage. For dessert, custard bread pudding goes very well. 

Fish or eggs can be used for the main dish of a dinner—and potatoes, canned 
snap beans, green salad and rhubarb pie served for the rest of the meal. 

Wholewheat or enriched bread, muffins or biscuits should be added to these 
meals, as well as milk for children and tea or coffee for adults, if desired, 

Point Saving Suggestions 

Save all fat from meat and poultry—it can be used for cooking. Chicken fat, 
especially, can be used for cakes and pastry. 

Use fresh fruits and vegetables as much as possible. 
Learn to use the foods which require no-points—or very few. 
Plan to have at least 2 days’ meals each week that require practically no 

points. These low-point meals do not have to be served on the same day. 
If we will pay more attention to the unrationed foods and use them more 

often, it will help to make our meal-planning much easier; our supply of rationed 
foods will go further; and we will still have good meals. 
  

\f You Move 

If you change your address please 
interested to get his Journal—but we 
have no mind-readers left in our mail- 

let us know at once. If you are a com- 
pany employee, notify your foreman 
or supervisor in writing. If you are 
one of the hundreds of others on the 
Journal mailing list, please notify the 
Journal office. These are hard times 
on mailing lists. We want everyone 

ing department, and unless we are 
notified of your new address we will 
stupidly continue sending all mail to 
the old one. 

Our mailing list has recently been 
revised and, we hope, brought up to 
date. Please help us keep it that way. 
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NONE 100 EARLY 
To Start Planning Vegetable Gardens 

March is none too soon to start gar- 
den plans, as all good gardeners know, 
and for that reason Howard Peverly, 
Staley garden supervisor, has been 
busy for some time assigning plots to 
those who want to be sure to get space 
in the ground east of the office build- 
ing, There will be the usual 350 lots 
for this purpose, and there is no reason 
to think that any of them will be left 
uncultivated, because always, by 
planting time, all are reserved. 

According to Mr. Peverly, last year 
was, from the point of view of the 

weather, a poor garden year, but crops 
were bigger than ever. Hundreds of 
Staley people who had gardens—and 
many who did not—canned or other- 
wise preserved enough vegetables to 
supply their families all winter. These 
same people, and many more, are plan- 
ning to garden on even a larger, or at 
least, a more intensive scale this year. 

Following the custom of several 
years, small prizes will be awarded 
pardens for excellence this year. The 
gardens will be scored twice during the 
season. The Fellowship club will 
award three cash prizes for the gardens 

judged best under the first scoring and 
tive for those outstanding ones in the 
second scoring. 

In addition the McKeogh Hardware 
company is offering four prizes, all 
merchandise out of the company store. 
‘These prizes will be awarded the best 
gardens under the average of the two 
scorings. The prizes will be $10.00, 
$7.50, $5.00 and $2.50, all in merchan- 
dise. 

Mr. Peverly is at his desk in the 
personnel office almost every day now, 
and anyone wishing to make his gar- 
den reservation is urged to see him as 
soon as possible. 

i ° 

A clergyman was being shaved by a 
barber who had evidently become un- 
nerved by a previous night’s dissipa- 
tion. Finally he cut the clergyman’s 
chin, The latter looked up at the bar- 
ber reproachfully and said: 

“You see, my good man, what comes 

of hard drinking,” 
“Yes, sir,” the barber replied con- 

solingly, “it sure makes the skin ten- 
der, don’t it?” 

  

This Breakfast Subject 

Most of us have decided opinions of some subjects, and some of us have them 
on the most surprising subjects. Take Percy Robinson, for instance. Percy, who 
spends most of his waking hours managing the big warehouse, has ideas on 
breakfast, and when he read in the February Journal that Gertrude Smith advo- 
cated getting a running start for the morning meal the night before—he ex- 
pressed them. He thinks Miss Smith is right when she’says everyone should eat 
a good breakfast, but he goes her one better. Where she says one might make 
some breakfast preparations the night before, he says they should rise a little 
earlier. His theory is that if one gets up early enough to get breakfast, he will 
eat a good morning meal. He does not say what part he takes in preparing 
breakfast at home. 
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From Old J 

In the Staley Fellowship Journal for 
March, 1919, the featured article was 
a biographical sketch of James H. Gal- 
loway. In the same issue pictures were 
used of the progress being made on 
the new shops under construction, 
and of some of the men employed in 
the mill house. In that group were 
Fred Klumpp, Herman Herbert, Karl 
Klaus and Carl Sutter. 

Tt was in this Journal that the now 
famous poem “The Pill Merchants” 
featuring “Burkey, File and Gill” ap- 
peared together with the three men 
who formed the laboratory staff then. 

Evidently wartime reports caused 
headaches 25 years ago too because 
in the issue of the magazine appeared 
this line: “Mr, Auer (auditor) is glad 
he doesn’t have to make any more 
Food Administration reports.” 

Reports from the men in service 
said that Everett Brown, electrician, 

was with the Army of Occupation; 
Ernie Reich, in the Navy, was in Eu- 
ropean waters, Gale Garrett was with 
the Army in France, and Louis Brand, 
Navy, was still on duty on a transport, 
bringing troops home, 

x ek 

In the Staley Journal for March, 
1924, H. F. Watson, chemist, wrote 
an article on the corn dryers recently 
perfected by G. E. Chamberlain and 
put into use in the plant. The new dry- 
ers were being housed at the time in 
the old hominy plant, since torn down, 

Staley golfers were enthusiastic 
over the suggested plan to turn part 
of Nelson park into a public golf 
course. 

The Staley plant was saddened by 
the death of Emma Koslofski, young 
forewoman in the tray room. 
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ournal files 

C. C. Plant joined the syrup sales 
staff, with Illinois as his territory. 

Maggie Prell was named forewoman 
of the tray room. 

* 

In the Staley Journal for March, 
1934, soybeans held the center of the 
stage. H. T. Morris wrote an article 
for that issue “Ail the World Looks at 
Soybeans”, in which he discussed the 
history, cultivation, milling and feed- 
ing possibilities of the beans and bean 
products. 

The bulk and laundry starch divi- 
sions had sales meetings in Decatur. 

A new addition to the technical 
staff was Andrew W. Neureuther, me- 

chanical engineer. He took his bach- 
elor’s degree at the University of Ili- 
nois in 1932 and his master’s in 1933. 

The Staley Journal, which had al- 

ways been distributed by foremen, was 
in the future to be mailed direct to the 
homes of employees. 

Jane Cloyd and Howard Brumley, 
who said they were to be married in 
March, put one over on their friends 
by being married in February. Jane 
had been working the financial office 
and Howard as a watchman in the 
plant. 

* + 

It ts Now Lt. P. L..Gill * 

When he walked into the Journal 

office, Phil Gill was wearing the uni- 
form of a lieutenant in the Merchaht 
Marine. Phil, a package division sales- 
man, enlisted a year ago, and was pro- 
moted from the ranks. Since he was 
home late last summer he has been 
down in the south seas and a very busy 
man, he tells us.



  

C. A. Fitch, sheet metal foreman, shows this picture with great pride to all his 
friends, It is his son, Charles, Jr., his wife and their two children. Mrs. Fitch, for- 
merly Marjorie Johnson, is holding Ross Arnold, one year old, and his jather is hold- 
ing Vernon, two and a half. 

  

LABORATORY SAILOR 

RATES NEWS SPACE 

Herrick B. Cook, BM 1/c, formerly 
of the laboratory, rates quite a story 
in Mock-Up, the official newspaper of 
the Naval Amphibious training base at 
Fort Pierce, Fla, The story follows: 

H. B. Cook, BM 1/c, master-at- 

arms at the Fort Pierce Hotel, is keep- 
ing a watchful eye on the latest draft 
to arrive for Ship’s Company. At pres- 
ent the newcomers are going through 
their “boot training” and it’snot likely 
that they will be called to active duty 
for some weeks to come, And this has 
Cook pretty mad as he claims he’s 
shorthanded now and wants to put the 
“booties” on sewall watches. 
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Cook made the following report to 
Ensign R. H. Keefe, division officer of 
Ship’s Company: 

“Staggerless” logged in at the Fort 
Pierce Hotel last week indicating that 
a draft was due any minute and the 
event happened the following day. 
Four recruits—one colored and three 
whites—arrived in the hotel bulkhead 
and since have been the object of much 
attention from Ship’s Company mates. 
The junior OD keeps the four well fed. 

Now Cook is looking forward to the 
day they will get over their puppy 
habits and do some seawall duty. “And 
if they get to be too much trouble I 
might ask the Coast Guard to train 
them with their dogs for beach patrol 
—if it’s OK with Mr. Keefe.”



The Song of the Absentees 
By Joseph Auslander 

Author of ‘’The Unconquerables” 

Now that the rats are cornered 
And the rats of squealing Peace, 
We have done our bit, so it’s time to 

quit 
(Tell that to our dead oversegs- 
1f you please!) 

Now that the bombs are falling 
Deep in the enemy’s lair, 
Since it isn’t our homes that feel the 

bombs, 
We're through (tell our boys over 

there— 
If you daret) 

Now that the war's nearly finished, 
With the jingle of gold in our jeans, 
Eat, sleep, slow down while we paint 

the town 

(Tell the gobs who wolf blood with 
their beans! 

Tell the marines! 

  

Two daughters and two grandsons of 
W. EB, Moutray, reclamation, and Mrs. 
Moutray, recently sent home their pic- 
tures. On the left are Mrs. Ralph High, 
formerly Velma Moutray, and her son. 
Her husband is in the Navy. On the right 
is Mrs. Harry Dunfee and son, William 
of Hammond, Ind. She was Vivian 
Moutray. 

    
W. H. Randolph, Sr., New York office, 

sent us this picture just to prove that he 

was well and enjoying his winter in Flor- 
ida. 
  

“Young” Larry 
From a story in the Detroit Free 

Press recently, we clipped this para- 
graph: 

“1 found YOUNG Larry Tremple, 
head of the bakery technical depart- 
ment of a large food company, sur- 
rounded by big containers of creamy 
colored soy flour.” 

Of course the “young Larry Trem- 
ple” is none other than the Larry who 
presides over our bakery technical de- 
partment, so the Staley company is the 
“big food company”. The reporter 
was telling of a bakery school the 
Staley company was putting on in De- 
troit recently. 

34



WHAT KIDS CAN DO 10 STOP INFLATION 
By QUIZ KID JOEL KUPPERMAN (Age 7) 

Inflation is when a lot of people want to buy a certain kind of thing and 
there are a bigger number of people than there are of the thing, Then the people 
have to bid and the price goes up . . . that’s inflation. 

Children can help stop inflation by buying only things that they absolutely 
need . . . like war stamps and maybe candy, just once in a while, and a toy only 
about once in a whole year in war times. 

When a parent tells a child he wants to buy him a new toy, the child should 
say he’s content with the old toy. The parent then should buy war stamps for 
the child with the money instead. 

That’s how children can help stop inflation. 

  

They All Say— 

This is. what the printers tell the 
Journal editor these days: 

Keep your temper, gentle: sir. 
Writes the manulacturer, 

Though your goods are overdue 
For a month or maybe two. 

We can’t help it, please don’t swear! 
Labor’s scarce and metal’s rare, 

Can’t get steel, can’t get dies, 
These are facts, we tell no lies. 

Harry’s drafted, so is Bill! 
All our work is now uphill, 

So your order we're afraid, 
Maybe still a bit delayed. 

Still you'll get it, don’t be vexed! 
Maybe this month, maybe next; 

Keep on hoping, don’t say die, 
We'll fill your order—bye and bye. 

Sweet Meets. 

  

The Peterson brothers were both home 

from the Navy recently, William, for- 
merly of the packing house, had just fin- 
ished boot, but Art, a seasoned salt, has 
been in some time. He is cook on a ship 
which has spent most of its time in the 
Pacific. He formerly worked in 17 build- 
ing. Their father, James, is in the feed 
house. 

“If you refuse me, Irma, I shall 
hever love another.” 

“That last part is Oke with me, but 
what I want to know is, will it hold 
good if I accept you?” 

35



  

“And I’m the guy who thought he 
wanted to join the Navy,” writes Muri 
Schull, formerly of 20 building office, who 
likes England, even if he did have to cross 
8 rough ocean to get there. 

Joseph Tatham 

After an illness of several weeks, 
Joseph Tatham died in St. Mary’s hos- 
pital Feb. 25. He had been in poor 
health for some time, but worked at 
Elevator € until last December. 

Born in Springiield, Ky,, in 1902, 
Joe had worked for the Wabash rail- 

toad before coming to the Staley com- 
pany in 1930. He was a machinist and 
worked first in the Staley machine 

shop, but later spent most of his time 
at Elevator C, as the machinist there. 
All over the plant, as well as at the ele- 
vator, he was a favorite, because of his 
friendly cheerful manner. 

He leaves his wife and two small 
sons. 

Funeral services were conducted 

from St. James Catholic church with 
burial in Memorial Park cemetery in 
Clinton, II. 

Sam Swenson Improving 

For several weeks Staley tank truck 
customers in Chicago have missed the 
familiar face of Sam Swenson. But 
Sam, who is recovering from a serious 
illness, says they haven't missed him 
any more than he has missed them. 
Sam has been with the company in the 
Chicago warehouse since 1925, and 
during all those years has been in 
charge of that department. He not 
only oversees storage of syrup and fill- 
ing of the tank truck, but much of the 
time he drives the big truck through 
the crowded streets of the industrial 
districts. 

Expressing the concern of all his 
Staley friends, Ann Trojack, of the 
Chicago office, wrote a poem which 
she sent him. She said, in part: 
“We've thought of you so often 
And we miss you more each day, 
We miss your winning smile 
And the nice things you say. 

“As I look out through the window 
And see the big old tank 
Come rumbling down the dusty street 
It seems to have lost its swank— 

‘Because, old boy, you are not there 
In the old familiar cab 

Just a-sittin’ and a-waitin’ 
For a parking space to nab,” 

° 

The wife was always antagonized by 
her husband going out at night. His 
departing words, which especially an- 
gered her, were always, “Good night, 
mother of three.” 

But one night, she could stand it no 
longer, and when he took his hat, 
started out the door, and called cheer- 

ily, “Good night, mother of three,” 
she answered quite cheerily, “Good 
night, father of one.” 

Now he stays home. 
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Asman-Jacob 

Gretchen Asman, daughter of Rob- 
ert Asman, New England industrial 
sales representative, and Mrs. Asman, 
and Henry George Jacob, Jr., were 

married in St. Boniface’s church in 

New Haven, Conn., Feb. 26. The As- 
man family formerly lived in Decatur 
but has been living in New Haven for 
several years. 

The bride had her sister, Mrs. 
George John Bussmann, formerly 
Anne Marie Asman, as maid of honor. 

Mr. Jacob was his son’s best man. 
Mrs. Jacob was educated at St. 

Mary’s academy and Albertus Mag- 
nus college, in New Haven. The bride- 
groom prepared at Hopkins school and 
was recentiy graduated from Yale en- 
gineering school. He isa Naval reserve 
officer. 

  

Charlotte Ooton, extra board, and her 
brother, Scotty, had this picture taken 
when he was home on leave recently. 

When, on a recent trip home to They are children of William Ooton, feed 
Greenville, S. C., Bill O'Steen passed use foreman. Another brother, James, 
through a town named Osteen, Fla., it! the Navy, and two others, Verna and 

was too much. He simply had to stop “#arles, are in the Army. All are now 

  

and send post cards to his friends. He °°" 
did refrain from writing on them “See 
how famous my family is.” Bill, in- “Man is wonderful. He has learned 
dustrial sales representative in the to fly like a bird.” 
southeastern division, had heen in “Yes, but he hasn’t learned to sil 

Florida for a short time. on a barbed-wire fence.” 

  

Three Surprised Foremen 

Changes come quickly these days. Three Staley foremen thought when they 
read the February Journal that they came too quickly. These three men, Cecil 
Beels, A. F. Jenkins and L. D. Creek, have been under the impression that there 
were foremen in the soybean warehouse, 49 building. Imagine’ their surprise 
when the February Journal came out with their pictures, and announced that 
they were foremen in the soybean expeller room. And while you are imagining, 
picture to yourself the feelings of the three men who ARE foremen in the 
expeller room! 

The Journal, which made the mistake, is very sorry, and promises in the 
future not to transfer any men in the plant or offices without due and proper 
notice. 
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Although they were married in October 
this is the first picture we have received 
of Sgt. Herman Rusch and his bride. 
They were married at Bolling Field, 
where he is still stationed. He formerly 
worked in the office of E. M. Bailey. Mrs, 
Rusch was formerly Virginia Aun Pyle, 
  

  

re 

WHAT DID 1 CALL. You % 
sFAR- | FoRGET~ SAY 
ILL SALL you BACK, 

  
= 

Broan Prcwsone 

38 

Cards of Thanks 

We wish to thank the Staley Fellow- 
ship club, feed house employees and 
the U. A. W. A. Local 837 and other 
Staley friends for flowers and kind- 
nesses at the time of the death of Jo- 
seph Sage Russell. 

Mrs. Annie Russell, 
Sons and Daughter. 
  

We want to express our deep appre- 
ciation to all Staley individuals and 
groups who showed such kindness dur- 
ing the illness and at the death of our 
husband and father. 

Mrs. Joe Tatham and Sons. 
  

We wish to thank the many friends 
and fellow workers for the kindness 
and sympathy, and beautiful flowers 
sent at the time of our great loss. 

Mrs. John H. Seibert 
and Daughters. 
  

Earl E. Homsher, formerly in the 
Painesville plant, writes from the 
Navy that although he never was in 
Decatur, he likes the Journal. Once in 
a while he sees news of his own plant 
and it reads like home. 

  

German and Danish guards, cover- 
ing the same beat, were discussing the 
war, when the former said with a sigh: 

“Oh, if peace would only come so 
we could do something besides soldier- 
ing.” 

“What would you do then?” asked 
the Dane, 

“Well, first I'd take a bicycle trip 
through Greater Germany,” said the 
German. 

“Is that so?” said the Dane. “But 
what would you do in the afternoon?” 

. 
Definition of a pink elephant—a 

beast of bourbon.



Due to frequent bombings, there 
was a time when civilian casualties 
were heavier in England proper than 
in the armed service. On one occasion 
rescuers spent hours digging out the 
occupants of a bombed cockney house- 
hold. When finally a mother and sev- 
eral children had been carried to safe- 
ty, the air raid warden looked anxious- 
ly back at the wreckage and turned to 
the rescued woman. 

“Was your husband in there?” he 
asked, pointing to the house, now just 
a pile of rubble. 

“My ’usband?” the woman snapped 
contemptuously, “Oh, ’e’s safe all 
right. The bloody coward; ’E’s en- 
listed!” 

e 

Another member was added to the 
Grandfathers club when Ted Threl-— 
fall, yard foreman, announced that his 
son, Lt. Stanley Threlfall, and his 

wife had a new daughter, their first 
child and Ted’s first grandchild. 

There was once a man in our town 
who was a heavy drinker. “You ought 
to quit it, John,” a doctor friend ad- 

vised. “Quit it, and I’m sure you'll 
live longer.” 

He promised to do so, and some time 
later his friend asked him how he was 
making out. “I am sure you were right 
about living longer,” he said. “I tried 
it a full day, and it was the longest 
day I ever lived.” 

Teacher: “Tommy, translate ‘Rex 
Fugit’.” 
Tommy: “The King flees.” 
Teacher: “You should use ‘has’ in 

translating the perfect tense.” 
Tommy: “The King has flees.”   

Father: “Willie, were you quiet - 
school today?” 

Willie: “I'll say so! I went to sleep 
soon as I got there, and the teacher 
said she'd punish anyone who woke me 
up!” 

. 

Rastus Abraham Lincoln Brown, 

having been duly registered, was asked 
by the head of his draft board if he 
had any questions. 

“Yessir,” said Rastus. “Which side 
is T on?” 

       ( + GOSHA-MIGHTY INE BROUGRT Dus 
Dae ASHES 

STEAD OF 
My LONCH 

       
HdoreayG@pueeeanc= 
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Letter to Service Men 

Russell Dash, eastern division pack- 
age sales manager, recently sent out a 
letter to all of the men in his division 
now in service, telling al] the current 
news he had of each, and a little oifice 
and plant news. If he promises to re- 
peat that performance he should have 
no trouble keeping the correct ad- 
dresses of his men, for the letter will be 
worth a lot to those fellows who have 
been away from home for some time. 
At the time the letter was written that 

department had 17 men in service. 
They are: 

A/C T. B. Bullock, Lt. John C. 
Stoutenborough, Lt. A. S. Baldwin, 

Capt. M.S. Gravely, Cpl. H. C. An- 
thony, Sgt. M. J. Heineman, Pvt. H. 
H. Gillette, Pvt. J. R. Laughlin, Pvt. 

L. E. Williams, T/Sgt. James A. Wai- 
delich, Pvt. C. W. Conlon, Lt. W. W,. 
Kearney, T/4 James Moore, PFC. E. 
F. Kerwin, Pvt. D. K. Reeves, Lt 
(jg) P. I. Gill, Pvt. J. R. Stratman 

. 
Matrimonial adv.: “Man with two 

cans of corn wants to meet girl with 
two cans of beans. Object, succotash.”” 

. 
When a felfow gets so fat he can’t 

get into a telephone booth, there’s no 

use talking. 
. 

Whether it’s on the read or in ar 
argument, when you see red, stop! 

A doctor at a mental home met a 
patient in an irritable mood. 

What's the matter with you this 
morning?” he asked. 

“T want to get married, doctor.” 
“How old are you?” 
‘Fifty-seven.” 
“Then I suppose you would like a 

wile of about fifty?” 
“Well, sir, if iUs all the same to you, 

Td rather have two at twenty-five.” 

‘T'll bet you think twice before leav- 

ing that wife of yours alone in the eve- 
nings.” 

“Vit say! First I have to think up 
an excuse for going out, and then a 
yeason why she can’t come with me.” 
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HERE ARE THE FACTS 

about the availability of 

Soybean and Corn Feeds 

Ic is the desire of the Staley Company to treat all of its customers with equality 
regardless of their size, location, or personal relationships. To accomplish this 
purpose, we have developed a plan of allocation based on each customer's ship- 
ments from us during a base period. 

The allocation plan is designed to give each customer in the United States 
approximately 1/12 of his share of Staley’s 1943-1944 crop year production, each 
month. When a customer’s monthly allocment is less than a car it may be shipped 
in pool cars or held until the allotment equals a car. 

Our production of soybean oil meal is not quite as large as last year, due to 
some increase in soy flour production, but our production of corn feeds is equal to 
last year. Our entire production of soybean oil meal and corn feeds is being sold 
as such, 

There have been many rumors regarding the distribution of 
protein feedstuffs and we want the feed trade in general to know 
that we are taking care of our customers fairly and impartially. 
We are grateful for the many letters received from our customers 
commending us on the fairness of our allocation plan. 

  

    
   

  

A. E. STALEY MFG. CO. 
Feed Division 

    

ST Pe PAINESVILLE, OHIO



   

   
   

How to Use STOY 
to Give Your Family’s Favorite 
Foods More Power to Build 

Strong Healthy Bodies! 

In Mild-Flavored Quick Breads! 

Use STOY Soy Flour in biscuits, muffins, pancakes, 
waffles, and quick breads of all kinds. Simply 
replace about % of the white flour in your favorite 
recipes with STOY—about 2 tablespoons of STOY 
in each cup of white flour. Besides giving a richer, 
more satisfying flavor, STOY adds extra protein 
—-the hedy-building element in food! 

  

oN \Wy i W ps, In Your Favorite Yeast Breads! 

For all types of breads, rolls, and other baked 
Z products made from raised dough, use about one 
tablespoon of STOY in each cup of white flour. 
Professional bakers use thousands of pounds of 
STOY to improve the crust, crumb, color, texture 
and flavor of their loaf. Try STOY in one of your 
favorite recipes today! 

   
In Richly-Flavored Quick Breads! 

In many recipes you can replace larger amounts of 
the white flour with STOY, giving them that much 
more body-building flavor! Experience will tell you 
what proportions your family prefers. For ginger- 
bread, molasses cookies, and many other richly-fla- 
vored or highty-spiced foods. you can use from 3 to 
4 tablespoons of STOY im each cup of white flour. 

  

In Nutritious Cakes and Pastries! 

Generally speaking, the lighter cakes should have 
about one tablespoon of STOY in each cup of white 
flour. In the more full-flavored cakes one can re- 
place two, three or even four tablespoons of the 
white flour in each cupful with STOY. For a 
grand pie crust use about 2 tablespoons STOY in 
each eup of white flour. 

  
ALEY MFG. CO., Decatur, 

 


