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A Few Words of Explanation
It is well at this time to take account of the purpose and attitude

of the management of the company in inaugurating and continuing
the Safety and Welfare work, so that no misconception may arise in
the minds of our employes. And the immediate occasion for this
expression is called forth by the following incident of recent occur-
rence :

A meeting of the Safety Overseers had been announced. A new
member was absent, and upon investigation he was found in another
department, although he had been requested to present himself at
the meeting room. As all our employes know, the members of these
committees are paid at their usual rate for the time spent in these
meetings, so there is no question of an employe making any sacrifice
in giving an hour a month to this work.

Upon being asked the reason for absenting himself from the
meeting, he replied that he did not see why the Company wanted his
opinions, that the meetings should be attended by "sports," not by
workingmen, and that he did not care about it, anyway. He finally
joined the other members, but paid no attention to the proceedings
and took no interest of any kind.

He was asked whether he took the "Journal" home to read, and
he replied that he did not; that he was too tired to read when he got
home.

We had encountered opposition to the accident prevention cam-
paign at its inception, and by some who should have known better,
but the actions of these were dictated more by their ignorance of the
possibilities of the work rather than by any natural ill will, as is
shown by the fact that some of the worst scoffers are now the best
"boosters."

The above mentioned case, of course, merits no recognition in
itself, except as it may be representative of a type. Naturally, that
particular member will not be asked to attend any more meetings,
and we are glad that he has furnished us this occasion for an ex-
pression of our views on the matter at hand.

The management of this Company has inaugurated the Safety
and Welfare work for the following reasons:

Because it recognizes its responsibility for the pre-
vention and alleviation of human misery and suffering.

Because it believes that this work is a part of every
modern business.

Because, so recognizing and believing, it desires that
these matters shall be handled in the same orderly and
efficient manner as any other department of the Company's
affairs.
We certainly do not consider the expense of this work as charity,

but as part of the wages and conditions of employment which we
offer to those who enter our service.

We only seek the co-operation of our employes so that they may
avail themselves to the fullest extent of those things which we stand
ready to offer them in addition to the pay checks which they receive
every two weeks.
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We neither ask any thanks nor expect any gratitude. We view
the whole matter in the light of a moral and business responsibility.
No employe need feel any obligation in accepting any service rendered
by this department.

We shall continue to publish the "Jotirnal" even though a certain
percentage of the employes do not read it. We do not believe in
depriving some because others stand in their way. ,

We are sorry for those whose minds are so warped by ill will that
they cannot co-operate in helping to make this world a better place
to live in. The only way to solve this problem is to work for better
conditions and not against them.

R. 0. Augur, our Treasurer, has been appointed official
Thrift Stamp Distributor for this plant. Use your quarters
to a good advantage by buying Thrift Stamps.

A Confession
By the Editor

I have been asked by several
why I don't put something in the
Journal about myself. I told
them to write an article and I
would endeavor to put it in over
the heads of the censors, but to
date have not received anything;
so here goes.

Several years ago I bought a
solid cedar linen chest, and on our
last move it was damaged a little,
so I had Hoffman come to the
house and look at it and see if he
could repair it. At the same time
I told him it was made from 12-
inch red cedar.

When Albert cast his experi-
enced eye on it, he declared it to
be California red wood, but he
consoled me to a certain extent
by saying1 that the average lay-
man could not tell the difference
between red cedar and California
red wood.

The safety and welfare work in
this company has grown from a
very small beginning. One thing
has led to another. Starting with
the installation of safeguards, it
has passed on successively to in-
clude in its scope the following
features:

1—The organization of fore-
men's safety meetings.

2—The selection of safety over-
seers in each department.

3—Meetings of safety over-
seers.

4—Additional bulletin boards
placed in conspicuous places
throughout the plant.

5—Installation of safety signs
and slogan.

6—Installation of suggestion
box.

7—Payments monthly for the
best suggestion.

8—Installation of electrical oil
switches and other safety appli-
ances.

9—Installation of m e t a l
guards.

10—Inauguration of safety
signal system.

11—Installation of sanitary
wash and toilet rooms.

12—Installation of steel clothes
lockers.

13—Publication of monthly
masrazine for employes.

14—Distribution of safety
booklets.

15—Organization of employes'
Fellowship Club.

16—Installation of the Athletic
Field.



T A L E Y
IlllMlllllllllllllllllllllllllllllllttlllllllll

F E L L O W S H I P
!!ll!l!lllllllll!l[||||||||[[[!!lllllllll!lllll[lll|i|lllll[[!!IIIIIIIM!!l!lllllllllllllll

C L U B J O U R N A L

It is with regret that we report the death of August Hendrian
which occurred on January 8, 1918. Mr. Hendrian was one of
our old employes, having entered our employ December 3, 1916,
as a laborer, shortly afterward being promoted to the position
of foreman of the coal chutes.

On August 9, 1917, he left his work and went to his home,
where he was immediately confined to his bed. He had been sick
for a week before he quit work, but his determination and strong
will kept him at his task for that length of time.

August will long be remembered, both by his fellow workers
and by his employers.

He was a member of the Staley Fellowship Club, and his
widow received the death benefit of $100.00 a few hours after
the death of her husband.

This was the first death benefit that the Club has been called
on to pay.

Mrs. Edna DeClercq, be-
loved wife of Harry, our pop-
ular machinist helper, died
January 19th.

Officers and employes of
the Company extend their
sympathy to Mr. DeClercq in
his great loss.

Mr. W. H. Elliott, brother
of Lodman Elliott, one of our
watchmen, died Sunday, Jan-
uary 6th, after being confined
in the hospital since Novem-
ber 2nd. Officers and em-
ployes of the Company ex-
tend their sympathy to Mr.
Elliott in his great loss.

Mrs. Emma O'Brien of
Champaign, mother of Mor-
gan O'Brien, our construction
engineer, died Monday, Jan-
uary 14, 1918. The officers
and employes of the Company
extend their sympathy to Mr.
O'Brien in his great loss.

Mrs. Margaret Cowgill, sis-
ter of Lawrence Delahunty,
our popular driver, died Jan-
uary 13th at Falls City, Nebr.
Officers and employes of this
Company extend their sym-
pathy to Mr. Delahunty in his
great loss.
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Who's Who

Henry Rudolph Potrafka was
born in Decatur on June 16, 1897.
He attended the public schools
here and graduated from the
grammar school, afterwards en-
rolling in Brown's Business Col-
lege, where he finished a course
in bookkeeping.

After completing his business
course he went to work with his
father as collector for the Deca-
tur Builders Supply Co., but as
collections were bad, he soon en-
tered the employ of the Wabash
Railroad as steel car repairer,
where he worked for two years.

On September 19, 1916, he
came to the A. E'. Staley Mfg. Co.
as yard timekeeper. After work-
ing in this capacity for three
months he was promoted to as-
sistant storekeeper, which posi-
tion he still occupies.

Henry being an active member
of several of the leading clubs of
our city, finds it impossible to
stay home nights very much, but
in spite of this fact you never find
him out of humor, which is some-
thing few of us can boast of.

CLUB MEMBERSHIP 191

The Way of the Trans-
gressor is Hard

It is tough sledding to preach
-safety to the workmen of this
company, with the idea that you
have the support of the foremen
and also figuring that the safety
habits of the foremen will inspire
the men working under them, and
then have an occurrence like this
happen. This is a statement
from the foreman's own lips:

"The other day I took home
some lead and upon arriving
there I melted it on the cook stove
in a cooking skillet. When the
lead had reached a liquid state
I poured it into a bucket of water
which I had set there for that
purpose, and—do you know—
there wasn't a drop of water in
the pail afterwards. It seems that
the water and lead all stuck to
the ceiling."

P. S.—He says his children
started to watch him at first, but
soon left the room. We assume
they must have known what the
results would be.

And then they say that safety
education "doesn't pay." These
children certainly accepted the
doctrine of safety when they left
the room.

It is evident that the party re-
ferred to does not know that the
world has accepted the idea of
"Safety First." Neither did he
know that the company he works
for has had a safety campaign
going on for nearly two years,
and he seems not to have read any
of the numerous signs, nor the
bulletin boards that are placed in
various parts of the plant. And
while he has attended a number
of safety meetings, the talks, sug-
gestions, etc., applying to the
safety of himself and his fellow
workers must have gone over his
head.
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COMPARISON OF ACCIDENTS FOR D

Cause of Accident Boiler
House

1916 1917

Carelessness of injured
Carelessness of fellow

worker
Lack proper supervision
I ̂ ack safety appliances-
Disobedience of rules. _
Unavoidable
Total accidents in each

Dept.

2

0
0
0
0
0

2

0

0
0
0
0
0

0

Mill

1916 1917

1

0
0
0
0
1

2

0

0
0
0
0
0

0

Table Kiln

11)10 1917 1916 1917

0

0
0
0
0
0

0

1

0
0
0
0
1

2

3

0
0
0
0
2

5

3

0
0
0
0
3

6

Feed

1916 1917

5

0
0
0
0
0

5

0

0
1
0
0
0

1

Corn
Elevator
1916 1917

0

0
0
0
0
1

1

0

0
0
0
0
0

0

Feed
Elevator
1916 1917

0

0
0
0
0
0

0

0

0
0
0
0
0

0

Shlpp
Pack
1916

6

2
0
<V1

11 I

TABLE SHOWING DURATION OF DISA

1916 1917 1916 1917 1916 1917 1916 1917 1916 1917 1916 1917 1916 1917
Injured continued work

after treatment 2 0 2 0 0 1 4 4 5 1 1 0 0 0
Time loss of 1 week or

less 0 0 0 0 0 1 1 2 0 0 0 0 0 0 1
Loss o f over 1 week... 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Average total number of

employes per Dept.__ 10

J916

10

10 22 23 28 30 28 27 25 24 4 23

Let's Make 1918 an Even
Safer Year

Now that the year 1917 has
departed, and with it the pain and
suffering of its few more serious
accidents, you who have shown a
special interest in the efforts
made by this company to prevent
the occurrence of needless acci-
dents to its employes, will be
pleased to know that the year just
passed has been remarkable for
the fewness, and still more so for
the almost total lack of serious-
ness of its accidents!

The total number of accidents
has been satisfactorily reduced,
and this reduction can be attri-
buted mainly to the workers
themselves by the application of
the safety rules and regulations
to the work.

Accidents resulting from care-
lessness have decreased notice-
ably, showing that employes are
rapidly learning the advisability

of giving closer attention to their
own and their comrades' safety.
This is encouraging for it is only
when carelessness has been indis-
putably eliminated that serious
accidents can be averted.

As an indication of this com-
pany's willingness to protect its
employes, no injuries resultsd
from lack or absence of proper
safeguards during the past year.
(In our accident statement we
show this column and the cases
charged in it are mainly those
where safety goggles should have
been used; therefore the charge.)

Eighty-three per cent of the
accidents were of such a nature
as to cause the injured employes
no loss of time. Fourteen per cent
of the year's injuries involved
disability of less than one week.

The above goes to show that
while most of our accidents are of
a trivial nature, yet they are
nevertheless reported, recorded
and investigated and the same

R
E
M
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B
E
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)ECEMBER 1916 AND DECEMBER 1917

ping &
king

: 1917

1

0
0

I
n

1
y

Yard

1916 1917

5 2

2 1
0 0
0 0
0 0
2 2

9 5

Macl
Sh

1916

• 0

0
0
n
3
0

o

LBILITY FOR

; 1917

2

0
0

22

1916 1917

8 4

1 1
0 0

44 40

1!>16

3

0
0

12

l ine Millwris'ht Pipe Electrical Tin Bl'ksraith Office General
op & Carpentry
1917

0

0
0
n
0
0

0

1916 1917

3 0

0 0
0 0
0 0
0 0
2 0

5 0

1916 1917 1916 1917 1916 1917 1916

0 1 2 0 0 0 1

0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 2 0 0 0 0 0

0 3 2 0 0 0 1

1917

0

0
0
0
0
0

0

1916

0

0
0
0
0
0

0

19J7

0

0
0
0
0
0

0

1916

0

0

0
1

0
0

1

1917

0

0
0
0
0
0

0

Total
All Depts.
1916 1917

28 8

4 1
0 1
1 0
3 0

11 9

47 19

ACCIDENTS LISTED ABOVE

1917

0

0
0

7

1916 1917

2 0

2 0
1 0

27 45

1916 1917 1916 1917 19)6 1917 1916

0 3 2 0 0 0 1

0 0 0 0 0 0 0
0 0 0 0 0 0 0

9 13 7 10 3 8 2

1917

0

0
0

2

1916

0

0
0

26

1917

0

0
0

25

1916

1

0
0

18

1917

0

0
0

29

1916 1917

41 15

5 4
1 0

293 327
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consideration is shown in the
measures taken to prevent their
recurrence as in the accidents of
a more serious nature.

It is encouraging to realize that
progress has been and is being
made in the matter of accident
prevention, and with another year
of such co-operation as was en-
joyed in 1917, carelessness, with
its toll of unnecessary injuries,
should be greatly reduced, and in
its place we should find workmen
who are eager and anxious to
have a share in the splendid work
of combating this terrible evil.

he found Safety First he was
in the accident line.

Safety Always, an elegant fowl,
always on your mind;

A beautiful thought when one is
old if to such a creature you
have always been kind.

FRANK L. BROWN, No. 356.

Safety First
Safety First was a wise old owl

who lived down by the sea;
He was found most everywhere

giving advice to thee.
Safety Last, a foolish bird, which

lived a very short time.
He waited just a minute too late

to establish a career, for before

DECEMBER WINNER
Suggest that there be a secret

gutter put in platform roof at
Lump Starch building, the gutter
to extend the full length of roof
of porch and to have down spouts
to connect with sewer.

There would be no use of put-
ting gutter on outside, as the
large cars tear off any so con-
structed. It is dangerous for the
truckers going into the car as the
run-ways become wet and slip-
pery and it also makes it wet and
dirty in the car. Down spouts
should be placed on north side of
iron posts on platform.

N. A. GRACE.
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Plant Talk and News
John Parker, formerly of the

Boiler House, but now with Uncle
Sam at Camp Dodge, dropped in
on us the other day to see the
boys and also to show his appre-
ciation for his Christmas check.
His words: "It was great, as it
came in handy at the time."

(A strong wave has come over
this plant, and isn't it too bad
that it is not near election?)

Did you read in one of our local
newspapers of the badger fight
held by the salesmen of one of our
leading manufacturing companies
the other night? So, at that rate,
we are not only the rude persons
in Decatur.

There is a rumor that seven of
our workmen in the plant have
combined their resources and
bought a tract of land in Florida,
where they are going to raise
grape fruit, pecans, potatoes and
chickens.

We have some rather progress-
ive men in the plant, especially
one. Have you noticed the wrist
watch?

We are told that a certain fore-
man (the name can be found in
our last issue) was again seen on
the Condit Street car.

Overalls are good protectors.
Two of our single blessed fore-

men are certainly playing the
widow line.

« Society Events
O'Brien, Broadbear and Hal

(Slim) Sherman were the guests
of Chasr (Clam-Shell Charley)
Wyant at a theatre party the
other night. After the show a
little lunch was partaken of at
Stuart's, Charley doing the pour-
ing of the hot chocolate.

This is Good
Two of the leading men of this

plant, both of whom have lived in
this city for a number of years
(in fact, one was its city engin-
eer), walked out of their way a
little better than a mile and a half
to find a certain street. The street
they were looking for was only a
stone's throw from the plant.

Report Your Injury
Ever since we started our Safe-

ty Campaign we have tried to
convince our employes that it is
absolutely necessary for them to
immediately report any injury
they sustain, either to the fore-
man or to the office. We have
been having considerable trouble
lately with injuries to men that
occurred days before they were
reported.

W. H. Elliott, brother of Lod-
man Elliott, one of our watch-
men, had a toe mashed at the
Wabash round house on October
25th. He didn't want to lose any
time and, believing the injury
would not amount to much, he
kept on working until October
30th. On November 2d he went
to the hospital. Infection had
started so long before that ampu-
tation was necessary. Several
operations were needed, but the
work was done—the poison had
spread—and on Sunday evening,
January 6th, 1918, he died.

Just as important as guarding
or safety inspecting in a safety
campaign is the reporting of in-
juries immediately after the acci-
dent. Read this article twice and
then ask yourself: "Does it pay
to neglect?"
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I Hear in the Moon
That self-preservation is one of the first laws of Nature.
That you have some Nature fakirs in your plant.
That they are wearing bachelor buttons.
That a few years hence the race will be extinct.
That John Bryant is your handy man.
That the Boiler House is his pet aversion.
That cleaning flues reminds him of hereafter.
That Henry Dubes has returned from Clinton.
That his trip has convinced him there is a half-way house.
That he reports the Peoria distilleries are in ruins.
That you have a talking machine in the Kiln House.
That it is operated by Si Smith.
That he is trying hard to make it a perpetual motion machine.
That Eve sent her photograph to Johnny Shyer.
That it is on exhibition in the Electricians' Museum.
That Billy Broadbear is getting cross-eyed looking at it.
That John Wittig is your night oiler.
That the sulphur fumes did not affect his manhood.
That congratulations are in order.
That Fred Klumpp sings nursery rhymes.
That his Demi Semi quivers remind you of Dante's Inferno.
That a man in love is not responsible for his actions.
That Houghton is your Machine Shop foreman.
That he is so modest he is not aware of the fact.
That vanity, jealousy and morbid sensibility are the faults com-

monly found in men.
That Kentucky is your day oiler.
That he keeps looking behind him in fear of his own shadow.
That the revenue officers must have been close on his heels.
That Cy Gossert is a John in the wilderness.
That he works two weeks days and two weeks nights on the

fourth floor in the Lump Starch Department.
That he is an old veteran and has "Stand at ease" mastered.

Yours truly,
THE MAN IN THE MOON.
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Sense and Nonsense
ACCOMMODATED

Bystander: "I suppose you
would like to take a ride without
worrying about tires and the
like?"

Motorist (fixing a puncture) :
"You bet I would."

Bystander: "Well, here's a car
ticket."

UNANSWERABLE
Policeman: "What are you

standing 'ere for?"
Loafer: "Nuffink."
Policeman: "Well, just move

on. If everybody was to stand in
one place, how would the rest get
past?"

NOT THEIR FAULT
A pillar of the colored church,

Alexander Jackson, was enter-
taining at dinner the pastor and
some of the prominent members.
After grace Alexander began to
carve the chicken, and the pastor
waxed facetious.

"Brudder Jackson," he asked
smilingly, "do de white folks
'round you keep chickens?"

Alexander pried loose a wing.
"No, Jsah," he responded, "dey
does not; but dey suttinly tries
hard enough to."

THE WONDERS OF SCIENCE
A camera man, working for the

educational department of a film
company, met an old farmer com-
ing out of a house in the town
where he was working, and ex-
plained his presence in these
words:

"I have just been taking some
moving pictures of life out on
your farm."

"Did you catch any of my la-

borers in motion?" asked the old
man curiously.

"Sure, I did."
The farmer shook his head re-

flectively; then said: "Science is
a wonderful thing."

GEORGE'S WAR DISSIPATION
The following conversation is

recorded in the Detroit Free
Press :

"My dear, you mustn't let any-
body read that letter from Cousin
George at the front. I'm sur-
prised that he'd write such

"What's the matter with his
letter? It's mighty interesting."

"Some parts of it are, but his
confessions of his disgraceful con-
duct are dreadful. I wouldn't for
the world have anyone know of
his doings."

"I don't get you at all."
"You don't? Didn't you read

that part of his letter where he
says he was out with a British
tank last night, and they rolled
all over the place?"

PRACTICE' MAKES PERFECT
A young Burnley weaver was

taking her little baby to church to
be christened. Its father had been
ni the trenches for three months,
and it was impossible for him to
get home for the ceremony.

The baby's face smiled up beau-
tifully into the minister's face.

"Well, madam," said the min-
ister, "I must congratulate you
on your little one's behavior. I
have christened two thousand
babies, but I never christened-one
that behaved so well as yours."

The young mother smiled de-
murely, and said:

"His granddad and me hev bin
practisin' wi' him fer a week wi'
a bucket of water."
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Santa Glaus at Our Plant
Employes of the company re-

ceived cash gifts the day before
Christmas as a reminder of the
holiday. Each man of the force
received one dollar for each
month he had worked for the
company during the past year.
No one received less than $1.00
and none more than $12.00. The
majority of the employes received
the maximum. This was a sur-
prise and was greatly appreciated
by all. Comments heard through-
out the plant the day after
Christmas indicated that every-
body was pleased. Some of the
employes interviewed expressed
themselves as follows:

Fitch—Fine! It conies in
handy.

Wolf—I have been working ap-
proximately 35 years, and this is
the first Christmas present given
to me by an employer.

Lonnie—It was great. I cer-
tainly enjoyed my trip to Chicago
on it.

Boren—Fine! It sure was a
fine present.

All our boys at the front, 17 in
number, received a full Christmas
check from the company, and
from all reports they were all
highly pleased.

For about 90 per cent of the
workmen in the plant it was the
first Christmas present ever re-
ceived from an employer, which
made it the more appreciated.

The employes remembered Mr.
Staley by presenting him with a
solid gold Masonic charm and a
erolf knife with the Shrine em-
blem engraved on it.

Mr. R. 0. Augur was presented
by the office employes with a gold
handled silk umbrella.

Mr. A. H. Kelling, superinten-
dent, was also remembered by the
men with a pair of gold cuff but-
tons.

Mr. J. Galloway, night superin-
tendent, was presented with a
pair of gold cuff buttons.

Mr. H. T. Watson, chemist, was
presented by the laboratory force
with a fine wool sweater coat.

Mr. M. P. O'Brien, engineer of
construction, was presented by
his gang with a carton of Camel
cigarettes. We are at a loss to
know why they chose this brand,
inasmuch as Mr. O'Brien has al-
ways smoked Nebos.

Mr. Fred Klumpp, foreman of
the Mill House, was presented by
his men with a gold Masonic
charm.

Mr. John White, yard foreman,
received from his men a cold
weather equipment for his auto,
consisting of a fine robe, a pair
of gauntlets and an elaborate
sweater coat.

Mr. C. A. Keck, foreman of the
pipe department, was given a
handsome sweater coat by his
men.

Mr. J. B. Fletcher, millwright
foreman, was presented by the
men of his department with a
gold watch and chain.

Mr. Jim Burge, foreman of the
carpenters, received from his men
a good, practical steel tape.

NOTICE
At the rate the poets are being

created in this plant, it may be
necessary to issue a monthly
Journal composed of poetry alone.
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DON'T "HUNT AROUND"

If it is any thing in Hardware We have it.

Right goods at right prices.

MOREHOUSE & WELLS COMPANY
"EVERYTHING IN HARDWARE"

If you cannot come, Phone Main 40 and we will send it.

RYAN C& HIGGINS
ELDORADO AND JASPERj

CLOTHING £8, SHOES

High Art Clothing
Crossett Shoes for Men

Shoes for Women and Children
Wilson Bros. Shirts and Underwear

Ide Silver Collars, Ladies and Children's Hose
A Full Line of Working Clothing

Rubber Footwear and Rain Clothing
And Many Other Things

We Cash Staley Pay Checks

Fred Kipp Wholesale and
Retail Grocer Co.

CHOICE FRESH AND MARKET MEATS

The Largest Grocery Store on the East Side. Saves you Money on
Large Orders

Old Telephone 267—5650 Corner Broadway and Eldorado Sts.


