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Two sets of brothers smiled over their 25
ye^r service awards. The men with the smiles
—^nd the watches—are Isaac and Nick York
and Jack and James Franklin.

Carl Henson and his son, William Carl,
visited the public library in February to see
some of the Lincoln relics. Carl, 20 building
loader, finds these as interesting as does his
Boy Scout son. t

SOME LINCOLN QUOTES

"With malice toward none; with char-
ity for all; with firmness in the right, as
God gives us to see the right, let us strive
on to finish the work we are in; to bind
up the nation's wounds; to care for him
who shall have borne the battle, and for
his widow and his orphan — to do all
which may achieve and cherish a just
and lasting peace among ourselves and
with all nations."—Lincoln, Second Inau-
gural Address, March 4, 1865.

"Let us have faith that right makes
might."—Address February 27, 1860.

* * #
"I do the very best I can; and I mean

to keep doing so until the end. If the end
brings me out all right, what is said
against me won't amount to anything.
If the end brings me out wrong, ten
angels swearing I was right would make
no difference." -— Conversation at the
White House.



Strange 's *ne *ac* *^a* we Americans have one of the poorest
But True voting records in the world despite the fact that we've

had the privilege of voting longer than any other
people. The Saturday Evening Post recently published the following
"box score" on the percentage of people who have gone to the
polls in major elections in various countries since the end of World
War II—

Belgium after freedom from Nazi control 90%
Italian election which rebuffed Communism 89%

British election which Churchill won 82%

France after 4 years of Nazi rule... 75%
Japan under American-type democracy 70%

U. S. Truman-Dewey election of 1948...... .....51%

Maybe our poor election showing reflects the fact that we
haven't had to fight for the right to vote, but here's a strictly selfish
way to look at it. The average Staley employee will pay close to
$400 in federal income taxes this year. The only chance you'll have
to say anything about how that money is spent will be in casting
your vote in the next election. It's good business to vote.

A Departed Raked us over the coals mighty effectively this
Employee month because he was unable to get sufficient work

on the extra board. We asked for his badge after
he was checked out for going A.W.O.L., and got it along with the
following letter:

"Here's your badge and thanks for the stamp. When I hired
in at Staley's I had a job and I asked if the work would be steady
or just for the rush season. I was told not to worry, that I'd have
steady work. I did, for about three weeks. Then I only got two
or three days a week. I can't live on that kind of job so, when I
seen the layoff coming, I thought of me first and Staley's second.

"Staley's aren't worried about me. They worry about Staley's.
And as far as my being rehired, don't worry. I wouldn't work there
again. I can't spend all my time waiting to call in just to hear,
'nothing today, call tomorrow.' I can't eat that."



He Had a ^nd we won't disagree with that. However, we

Cnnd Pnint think ne was wron9i or at 'east he misunderstood,
when he wrote of being assured full employment

on the extra board. As a part of our hiring routine all new men
on the extra board are told about the plant seniority system. They
are also told that the amount of work which they can expect de-
pends entirely on the volume of orders we get for our products.
We tried to explain this in the following reply:

"We cannot blame you for feeling badly toward the Staley
Company because of our inability to furnish you with steady em-
ployment. We would like to point out to you, however, that our
failure to furnish you with steady employment was not the result of
a whim on our part, but because we were caught in economic forces
over which we had no control and which have resulted in our losing
many thousands of dollars in the soybean industry.

"The price of soybean oil has gone down to less than half of
the ceiling price imposed by the Government, principally because
a large cotton crop brought a great volume of cottonseed oil to
the market. At the same time, the price of soybean meal is fixed
at a ceiling of $74 a ton by the Government and the price of beans
has risen to unrealistic heights.

"These facts have resulted in our slowing down our soybean
operation. We assure you that we would be much happier if we
could have continued to operate our plants profitably and to offer
you employment."

Statistics ^ne man wno wr°te us the letter, but they do show
Won't Help tnat our comPanY over the years has been able to

offer steady employment to an increasing number
of people. The average number of people on our hourly and salary
roll in 1951 was the highest in Staley Company history. However,
we've never been able to guarantee extra board employees full
employment because we've never been able to tell exactly how
much of our production our customers will want. There are uncer-
tainties in business.
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Of mant| things
EACH MONTH NOW, it is our plan, to

give special attention to the men
and women in the organization who, that
month are observing their 25th anniver-
sary with Staley's. This month we are
introducing the February people here.

Next winter, of course, they will be
the honored guests at the annual award
dinner when they will receive their
watches and the official congratulations
of the company. These Journal pictures
and stories are just little family pats on
the back. Looking over the list we would
say February 1927 was a favorite time
for joining the Staley organization

WILLIAM MARION JACKSON
Oldest of the group, in days of service

with the company, is William Jackson.
He dates his employment with the com-
pany from Feb. 2, 1927, when he took a
job in the yard department. He is a
native of Nashville, Tenn., and probably
found Decatur unpleasantly cold that
winter. Later he transferred to 20 build-
ing and is now a car bracer there on
the first shift shipping crew.

EDWARD K. STRATTON
On Feb. 11, 1927, E. K. Stratton decid-

ed to follow the advice of his brother-
in-law and go to work in the Staley plant.
The brother-in-law was Jim Rogers, now
retired, but in 1927 a well satisfied mem-
ber of the yard gang. Ed came up from
Charleston to take his first job here, and
he liked it so well he induced two more
brothers and a brother-in-law to follow
him. Ed is now employed in the refinery.

THOMAS E. MORAN
When Tom Moran took his job as ac-

counting department messenger Feb. 18,
1927, he was making his second appear-
ance at Staley's. During the preceding
summer he had tried out a job as water
boy for a construction gang here but
the work was too hard, so he quit. He
has continued in accounting, as head of
the cost division for some time and since
1948 as assistant to the comptroller.

W. STANLEY MARTIN ,
Know where Macoupin, 111., is? Maybe

not—but it is better known about Sta-
ley's as the birthplace of Stan Martin,
than for its location. Anyway Stan has
been away from there a long time. He
came to the company Feb. 19, 1927, and
for many years now has been one of
the dependables about the syrup refinery.
Since 1945 he has been an assistant fore-
man there.

FRANK WITHROW
Frank Withrow didn't go far from

home when he ventured out into the
world late in February 1927. Born in
Illiopolis he came just a few miles east
to the rather young Staley plant. His
service record dates from Feb. 21. His
first job was in the yard department but
he is now, and has been for some time,
a filer operator in M. and L.

MORRIS G. McKOWN
Ever since he has been with the com-

pany Morris McKown—"Little Mac"-
has been identified with the garage.

Thomas E. Moran Edward K. Stratton Morris G. McKown
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Arthur F. Heideman Frank A. Koshinski W. Stanley Martin

When he first came here, Feb. 22, 1927,
he drove a truck. Most of the time it
was one of those high-wheeled Model T
Fords that used to chug about the plant
and the brick pavement on Eldorado
street. Now he is a mechanic in our
garage.

ARTHUR F. HEIDEMAN
Another electrician who observes his

silver anniversary this month is Arthur
F. Heideman. He came to the company
Feb. 25, but learned his trade after that.
For some time he worked as a night
mechanic but he is now on the first shift.
He was born in Mt. Olive, 111., but has
lived many years in Decatur.

W. LAWRENCE BARNES
W. Lawrence Barnes had ample oppor-

tunity to learn about our raw material—

corn—first hand in his first job here.
Soon after he started, Feb. 23, he was
put to work as a corn shoveller. Later
he was employed for some time in the
syrup house. Now he is employed in the
monosodium glutamate plant. He arrived
in Decatur via Terre Haute, Ind., his
birthplace.

FRANK A. KOSHINSKI
It was Feb. 24 when Frank Koshinski

started his Staley career. He came here
no stranger to Staley's or to his trade.
He had grown up in Decatur and had
long had relatives employed in the plant.
He had learned his trade t-s an electrician
and had been working at the Wabash
before he decided to cast his lot with
Staley's. He has been a Staley electrician
ever since.

William M. Jackson Frank Withrow W Lawrence Barnes



February-*
Short but Famous

T7<EBRUARY—SHORTEST MONTH in
-T our calendar year, but it stands out
prominently in the American calendar
year as the birthmonth of our two most
famous presidents. Washington, born in
1732, and Lincoln, almost a century later,
in 1809—came from opposite ends of the
social and economic scales. Looking at
their lives from the 20th century view-
point they had nevertheless many things
in common.

One of these was their intense interest
in agriculture and their belief that it
should be developed as a business and
science.

To us here in the Lincoln country of
central Illinois Lincoln seldom appears
except in the role of a politician. Wash-
ington we think of as a soldier and large
scale land owner.

Washington not only talked and wrote
letters on this subject close to his heart,
but devoted most of his life to farming
scientifically and in a business-like man-
ner.

Lincoln, although born on what was
then called a farm, actually had no agri-
cultural background. Yet it was Lincoln
who urged the establishment of "a de-
partment or bureau" devoted to the inter-
est of agriculture. And it was at his
constant urging that the Department of
Agriculture was established in May 1862.

There is on record an address Lincoln

made before the Wisconsin Agriculture
Society in 1859. Although admitting at
the start that he was a politician and
not a farmer, he urged that land owners
concentrate on intensive cultivation and
sound business management. Lincoln
was of the opinion that large farms were
not profitable because it was difficult to
manage them efficiently.

Education and agriculture should go
hand in hand, he told his audience that
day. That, to say the least, was an opin-
ion not generally held 100 years ago.
The boys of the family who went to
college came out lawyers or ministers,
teachers or doctors. The ones who stayed ̂ ^
home did the farming.

"Education", Lincoln said, "is the nat-
ural companion of free labor. I know of
no other human occupation that opens
so wide a field for the profitable combi-
nation of labor with cultivated thought,
as agriculture. I know of nothing so
pleasant to the mind, as the discovery
of anything that is at once new and
valuable... And how vast and how varied
a field is agriculture, for such discovery."

Two years later, in 1861, in his first
message to Congress as President of the
United States he urged that a Depart-
ment of Agriculture be created. "Agri-
culture", he said then, "confessedly the
largest interest of the nation has not a
department nor a bureau, but a clerkship
only, assigned to it in the government. . .
While I make no suggestions as to details
I venture the opinion that an agricul-
tural and statistical bureau might be
profitably organized."

NEXT MONTH
March Staley Journal should be

of interest to many outside as well
as inside the company circle. That
month the company observes the
fortieth anniversary of the start
of the grind. In the Journal we
hope to mark the occasion appro-
priately with pictures and stories
which will review for older em-
ployees and reveal to younger ones
some of the fascinating history of
this company, its founding and its
growth.

A LITTLE FACE-LIFTING
With this issue the Journal comes out

with a new format—make-up to you- -
and one which we feel our readers will
like. It is not only modernizing the little
old Staley Journal, but it is making it
more easily read, we feel. Everything
that has gone into the change has had
that in mind. Type that is clear and
large enough to read quickly, wider
columns and judicious use of pictures
we feel all help greatly in this face-
lifting program. We hope you like it.

S T A L E Y J O U R N A L



"You needn't worry, Charlie," A. E. Staley,
Jr., right, said as he handed Charlie Fitch,
standing, center, his 35 year award. Reason

for remark was that in presenting Helen
Harder's (seated) award Mr. Staley had kissed
her cheek. Lou Doxsie, left, was toastmaster.

Lit net
OEVERAL HUNDRED staiey people
O gathered January 17 to see sixty of
their fellow employees honored for a
quarter of a century of service with the
company. At the same time three older
groups—those with 30, 35 and 40 years—
were also honored. At that time, too,
service recognition was given the 10,
15 and 20 year employees, and the men
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who, during the year, had finished ap-
prentice training.

This, the fifth annual award dinner,
brought out, as have those of other
years, many retired employees. The hour
before dinner is a time for visiting with
old friends. Men now retired visit with
the ones with whom they formerly
worked. For others it is an opportunity



2,500 Years of Servicece
to visit with fellow-workers we seldom
see. Good music, a well-planned program
which moved along, an excellent dinner
and just enough speech-making, added
up to an enjoyable evening.

Lou Doxsie, production superintend-
ent, as master of ceremonies, made intro-
ductions, and side remarks which kept
his audience laughing. A. E. Staley, Jr.,
greeted the crowd, paid sincere tribute -^
to the honored group, and particularly
to Helen Harder on her 40th anniversary.

Speaker of the evening was Red Mot-
ley, president and publisher of Parade
Magazine, who can point a lesson in
a humorous manner.

Top, left—Among early arrivals were How-
ard Winings — he came farthest too — from
Painesville, Guy Hudgins and Jim Sams. Guy
was one of the retired men attending.

Center, left—It's a great time for greeting
old friends. Charlie Hood shakes hands with
Charlie Long. Carl Oakes, left, seems to have
his eye on someone. W. M. Smith and M. L.
Cummings stand by.

Lower, left—The brothers Parker—Jack and
Judge—came in together. They represent 29
years of service, all in the boiler house.

Below—Helen Harder, on her 40th anniver-
sary, gets a smile and (lowers from the boss.
At right, W. H. Broadbear, here 41 years, re-
marked that he got no flowers last year. At
right "Red" Motley, speaker of the evening. ,



Iat Staley's Recognized
Top, right—The mechanics were ready to

eat. They are Herman Rice, Raymond Blaase,
William Peterson, William Artze, Roger Kite
and Gilbert Kratzner.

Center, right—Somebody told a good one.
The four facing the camera find it funny.
They are Everette Lewis, C. A. Keck, R. S.
Bass and H. H. Hise.

Lower, right—Lloyd Cox had his eye on his
15 year award.

Bottom, right—Mamie White and Anna Sab-
^_ lotny came to receive 20-year awards.

Bottom, left—William Nickel, right, retired,
congratulated William, Jr., on completing 25
years.

Presentation of watches to the 25-year
group, and awards to others observing
a service anniversary, brought the eve-
ning to a close.

Although few in the audience were
aware of it, much of the enjoyment of
the whole thing was due to the close
attention Frank Grossman gave to the
public address system. One of the hon-
ored guests himself, Frank spent the
entire evening crouched over the control
key in an anti-room. He had to eat his
dinner late—but the other 600 guests
heard all the program distinctly.

Another bow of appreciation should
go to Janet Mertz and Leek Ruthrauff
and their corps of personnel department
aids, who carried through the hundreds
of details planned by the committee. On
the committee this year were Lloyd Cox,
Bob Buckles, Agnes Rommel, Frank Ro-
gier, P. E. Wills, and Gertrude Hebert.
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Larry Yunker, store room, shows his 30- sits on the arm of her mother's chair. The
year award to his beautiful fivesome. Laurice other daughters are Marjorie, Rita and Mary.

A r n o l d Kubow,
accounting, shows
his wife his bill-
fold — a
award.

10 year NEW CRYSTAL CLOCKS are marking
time in many Staley homes now, and •*•-

new electric coffee makers bubbling in
Staley kitchens. These were two of the
most popular service awards given em-
ployees marking a service anniversary
this year. For the first time, a year ago,
persons in the award groups were given
their choice of a service award pin, or
some other gift. The plan proved so
popular that it was followed again this
year.

Several months ago all eligible per-
sons were notified of the plan, and asked
to come in to personnel and make a selec-
tion. A wide choice was offered. Clocks
of various styles, jewelry, electric razors,



coffee makers, bill folds, pen and pencil
sets, compacts, and lighters were among
the most popular selections. Clocks
seemed to lead the list. Staley people
evidently have a passion for keeping on
schedule.

Men for the most part like that 400
day crystal and gold clock. Another
group found most attractive a new type
clock—a seemingly motorless crystal
with the hands moving noiselessly around
a clear dial. Women, when they selected
a clock, generally chose the traveling
clocks in leather cases.

Coffee Makers Popular
r Running a close second to clocks in
popularity was the electric coffee maker
which would seem to point to the fact
that Staley people are home-lovers—who
like their coffee hot.

Some of the women selected pieces
of costume jewelry for themselves, but
much of that which was selected was
chosen by the men to give to their wives.
There were even a few cases when wom-
en selected some article to present to the
men of their choice.

When it was feasible to do so, the
Staley emblem was put on the gift. In
some cases, when the manufacturer
thought there was no logical place for
it, the person selecting the gift decided
otherwise. It was an award from the
company, he felt, and he wanted it so
marked.

Families Like Gifts
A few days after the big event we

decided to see how some of the families
were enjoying the awards. With camera
n hand, Leek Ruthrauff visited the

s of several of these people. Did
the families like the gifts? Well, rather!

Some of those he visited are shown
on these pages, displaying their awards
to their families. Lack of space makes it
impossible to show all the pleased fam-
ilies, but he assures us that these shown
here are typical. No razors were ever
as good, no pencils wrote so well, no
necklaces were ever so pretty, as the
ones he saw, according to the persons
to whom they were awarded.

Award pins, for the most part, were
selected by traveling representatives of
the company.

"Is that clock right?" Luke "Happy" Winston
asks his wife. The gold and crystal clock was
Happy's 35 year award. He is emloyed in the
millhouse.

Mrs. Hade and Jimmy admire Ernie's 15 year
award—cuff links and tie pin. Ernie is a mill-
wright.
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35 YEAR AWARDS

Robert E. Hinton John M. Shyer Luke J. Winston Henry R. Potrafka

30 YEAR AWARDS

Charles A. Fitch

Frederick Schwalbr- Howard L. Winings Earl D. Boose Ed Coffey Jay L. Johnson

Robert S. Walker Floyd F. Hazenfield Eldrick A. Jacobs Henry Sanders Lawrence E. Ooton

Thomas Barbee George N. Quillen

10
Dave A. Dryden Wm. Kenneth Snelson Charles H. Jones

S T A L E Y J O U R N A L
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I
foe A. McGlade, Sr. Lawrence E. Durbin Walter A. David Perry Conley Alorizo R. Rage

\y French Glen R. Phillips Ralph Wright John K. Bork Charles E. Lew

Albert S. Lukey William J. Thomborough W. H. Randolph, Jr.

25 YEAR AWARDS

I /I
>n Glenn P. Hott Melvin S. Jones Clarence Marmor William Nickel, Jr. A. R. Rosenbur*

Clarence W. McGeehon Harry O'Riley
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William Oak James Franklin
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25 YEAR AWARDS

•ank I. Grossman Albert G. Welker Ernest W. David Frank J. Kekeisen Earl M. Bailey l

Guy S. Bowers Joseph D. Yarborough Adrian E. Bush Rudolph N. Meadors William M. Smith

Nick York Albert R. Hoffman August H. Fischer William A. Jordan Alvey Gosney

mm*
Norman P. Harhn Leo Riedlinger M. M. McEvoy Samuel F. Wolf Clint Hargis

/*s <+*
•b K «T-

Jesse Parker Carl Gilbert Walter Grant. Jr. Isaac York Emil R. Hoffman C
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25 YEAR AWARDS

Harry Lichtenberger William R. Fenton Rhea Held Hollis H. Hise R. E. Greenfield

Martha A. Huffman Maurice M. Durkee Harold E. Lents W. W. Starks, Jr. George H. Walker

Charles E. Younger, Jr. Bud Brandon

« \
Raymond Pittman Wesley Olesori Leo L. Provin George W. Hale William Noah Carti

. ••!.«*». ••*•
*lZ'J?-«& »•

Charles E. Monical Phillip J. Spent Roy B. Stafford Jack D. Franklin William W. Stewar
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Electricians having finished apprenticeships
are A. V. Wilkie, Jr.. S. C. Howard, Jack Potraf-
ka, Albert Kopetz and Verle Rusk.

They are pipefitters and boilermake-s now.
They are Charles Danford, William Peterson,
David Jones and Raymond Blaase.

i tit let

\S who completed train-
jT\ ing during 1951 were among the
honored guests at the award dinner. This
year there were 23 men who completed
training in five crafts in our shops.

Of this number two are on military
leave. Antonio Romano, electrician, is
back in the Marine Corps, and Shelley
Heiland, of the pipe shop, is in the Army.

Largest Number
The electric shop, with seven, gradu-

ated the largest number of apprentices
during the year. Those men are Jack
Potrafka, Verle Rush, A. V. Wilkie, Jack
Galloway, Sherwood Howard, Antonio
Romano, and Albert Kopetz.

Next largest group was that which
finished machinist's training. There
were six in that group. They are Walter
Sowa, Edward Ecklund, Elmer Randall,
Melvin Grolla, Emmet Page, and Charles
Hagen.

The pipe shop had five men finishing
the course. They are Harold Garner,
Shelley Weiland, Raymond Blaase, Wil-
liam Peterson, and Emerson Lawhorn.

Three who finished millwright's train-
ing were Arnest Force, Raymond Mc-
Glade, and Charles Nesler.

Two men finished their apprenticeship
in the round house. They are Norman
Schultz and David Jones.

Machinists are Eugene Randall, Melvin
Grolla, Edward Ecklund and Bob Hagen.

Two more new machinists are Emmett Page
and Walter Sowa.



MECHANICAL SHOPS TYPIFY THE PLANT MODERNIZATION

GENERAL SUPERINTENDENT TAKES US ON A SWIFT
TOUR OF SOME OF OUR IMPROVEMENTS

NOTE: Following is an extract of
a talk Dr. R. E. Greenfield made be-
fore a meeting of all plant foremen
early in February.

SINCE 1946 we have all been working
hard on our program of moderniza-

' tion, rebuilding, construction, and expan-
sion. It has been a confusing whirl. Each
of us knew what was going on in our own
corner, but haven't had time to find out
about the other fellow's corner. We all
remember the confusion, the interfer-
ence, the strange workmen (some of
whom were also poor workmen) that got
in our way. Looking back, it may appear
to some it was bad.

Admittedly, we have been through a
whirlwind; but was this indeed a wind,

Dr. R. E. Greenfield

contrary to the old adage, that "blew
no one good?" I do not believe so. A
time of change is always a time of stress

(Continued on following pages)



and strain, but progress is never made
without it; and I am sure that progress
has been made, if we can learn to make
the most of what we have. Let's take
a run through some of the departments
which have been changed, and see just
what the result has been. Let's take the
wet process first.

Start Seeing Change
Elevator A and the steep house proper

were not much changed. It is true, better
corn cleaners were installed in Elevator
A, and improvements made in dust col-
lecting and conveyors. A rebuilding of
the tops of the steeps to make them safer
and cleaner, and easier to keep clean;
but by the time we get to the bottom of
the steeps, we start seeing some real
changes.

We got rid of the wet corn elevator,
installing instead a flushing system to
handle the wet corn—a system made of
stainless steel pipes and tanks and
pumps. Sure, it has its spills, but they
can be cleaned up. The old wet corn
elevator never could be cleaned satisfac-
torily.

As we progress, we come to the mill
house where we have much that is new.

In fact, we have little that is old except
the building, the buhr mills, and the germ
separators. Even the building has been
much dressed up with new floors, tile
walls, and a better paint job. The buhr
mills have a new dress in the form of
gleaming, stainless steel covers instead
of the old wooden covers. The remainder
of the equipment is really new.

Bolting cloth shakers now are com-
pletely enclosed and individually driven.
Bran and germ shakers also are com-
pletely new and, again, completely en-
closed and individually driven. A greatly
improved ventilation system has been
installed and at least the first example,
although not yet completely worked out,
of a complete replacement for the buhr
mills. Our second machine is just being
installed.

After Many Years
These two attrition mills are a type

of machine which, in its main aspects,
has been available for a great many
years and which has been tried for re-
placement of buhr mills before. Now,
with some modifications which seem in
themselves to be minor, it looks as if
we have finally found a mill which will

Starch tables like this are now history at the Staley plant
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give as good results as the old buhr mills,
and without some of their disadvantages.

When we get to the west end of the
building, equipment is even more strange
and new. Large centrifugals now com-
pletely replace the old table house and
other centrifugals are completely replac-
ing gluten settlers.

Industry's Biggest Changes
I think it is probable that you and I

have witnessed more changes in the
wet corn industry's processes than any
single group of men have ever witnessed
before. It is true that throughout the
years and throughout the lifetime of a
great many of us, other important chan-
ges have been made in the wet corn
industry. Added together over a period
of 50 years, they constitute relatively
complete changes; but within the last
few years (3 or 4) we saw the table
house and gluten settlers disapppear.
I believe no such change has ever taken
place in such a short time.

Contrast in your mind the appearance
of our present mill house with the one
we had just a few years ago. A building,
which to describe it most charitably,
was an ugly, dirty place, has been trans-
formed into something which is pleasant
to see. Let's try to determine what we
have accomplished. In the first place, the
process is cleaner than it was; and this
is extremely important. I do not believe
any of us were ever satisfied with the
old methods of manufacture.

Operator Most Important
The mere rebuilding of such places

as the mill house has not solved all our
problems but it certainly has made it
easier. This new mill house will not
keep itself clean by itself. If we are not
alert in our operations and our attitudes,
it could get dirty, and it will be much
more to our disadvantage now than it
would have been ten years ago if it does.
There are still attitudes with respect to
personnel cleanliness, personnel appear-
ance, and the like which are not pleasing,
and will have to be corrected.

Improvements in safety have also been
made. You have only to recall the multi-
plicity of belt drives on the shakers
which had to be put on with a stick:

F E B R U A R Y • 1 9 5 2

These Mercos are among the new tools Dr.
Greenfield mentioned.

sometimes throwing the stick back into
the operator's face; or, if the operator
became exasperated and kicked the belt,
catching him by the foot. The reels also
caused several serious accidents. Many
of our old safety hazards have disap-
peared in this rebuilding.

Also, we have provided ourselves with
a means of making better products. The
old table house was badly overloaded.
The system of stripping starch out of the
gluten coming from the end of the tables,
and returning it to the wet starch process
was a great saving and a great step in
advance, but it did make difficult the
production of a good grade of starch.
Customers have become more and more
critical of our products, and demand, not
products equal to what they used to get,
but better than they used to get. The
new process in the form of enclosed
shakers, better mills and better separa-
tion on the part of the centrifugals has
improved our starch, both from the

(Continued on following pages)
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standpoint of chemical content and ap-
pearance.

Again, the price and continued suc-
cess represents eternal vigilance. The
new equipment, while maybe not more
difficult to operate, is certainly more
sensitive in its operation. It is an entirely
new group of tools we have to work with,
and makes possible (providing we can
learn sufficiently rapidly) the making of
cleaner and better products, with better
recovery and lower over-all costs. It
takes all these things to keep us in a
competitive position in this changing
world.

Still Need Changes
I have mentioned the germ separators

were not changed. These, I believe, re-
main a challenge. Certainly, better equip-
ment must be available, but as yet we
are not aware of it.

The changes in the feed house were
not so numerous: not because they were
not in certain places desirable, but be-
cause the pressures were not as great,
and everything could not be done at
once. The addition of a new type drier,
called a flash drier, at the east end of
the feed house will, however, give us
more capacity in the feed house which

Chart shows wages rise with improvements.

A. E. STALEY MANUFACTURING COMPANY
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is badly overtaxed from the increased
grind from our new mill house equip-
ment; and will give us more economical
operation. To some of you, this may be
a new type of drier.

Briefly, this drier consists of a furnace
which produces a volume of hot air which
is introduced into a fan. Just as the hot
air enters the fan, the feed is mixed with
it. The mixture of heated air and feed
is delivered into a cyclone on the roof
of the building. The now dried feed dis-
charges from the bottom of the cyclone,
and the moisture-laden air goes out into
the atmosphere. This type of drier has
proved to be most successful and quite
economical in other applications.

In the corn oil house we again find a
picture of complete change. Again, we
have cleaned up; again, we have changed
almost every piece of equipment in the
building. In this case the real, pressing
reason was to get a better oil yield. After
all, oil is the most valuable product we
make (per pound). Our old corn oil
house, when running well, would leave
from 6/2-8% oil in the corn germ oil
cake meal. The new expellers, after we
learned to run them (almost a year), are
producing results of below 4'/2%, day
in and day out.

The final touch which made these ex-
pellers successful has to be credited to
Lew Smith. They were not quite doing
the job the way we felt they should. At
the same time, we knew others had tried
a water-cooled shaft without much bet-
ter results. It remained for Lew to find
out that cooling just half the shaft sup-
plied the "missing link." This, coupled
with excellent operation, has given us
the additional yield of oil which we an-
ticipated when the new expellers were
purchased.

Value of Oil
This additional yield of oil will return

a comfortable interest on the money
invested, although not as great as it
would have been if oil prices had not
dropped so sharply in the past year.

It is not possible to go through all
the processes which were changed with
equal detail, but as you look around, you
will of course realize that similar changes
were made in many places. The big new
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corn feed packing house which is a
beautiful building, is also a more efficient
one, and designed to produce better and
more uniform corn feeds. There were
extensive changes in drying facilities
and handling equipment in both the thin
boiling house (16 bldg.) and the starch
packing house (20 bldg.).

Changes in 20 building marked the be-
ginning, for us, of an entirely new line
of products: that is, dextrins. We had
for many years been suppliers of starch
to dextrin makers. Narrowing margins
were driving our customers out of the
dextrin business. In order to maintain
our percentage of the total corn grind
of the industry, and profits for starch
products, it was absolutely necessary
that we fill these gaps by ourselves
getting into this dextrin production, fur-
nishing our own source of supply. With-
out having to pay freight charges, we
are able to produce dextrins with a
profit where our customers are not.

A New Process
A new spray drier for production of a

spray dried product was a substantial
change. Ion exchange refining was an
essentially new process in the production
of SWEETOSE. This is our premium
corn syrup; and by bettering its color
characteristics we have laid the ground-
work for maintaining, at a premium, a
high profit product for a longer period
in the future.

At the boiler house there has been
added several new boilers; and in the
power plant, new equipment as well.
In all cases, new equipment has had
to be accompanied by new methods,
changes in jobs, and the like. In every
case, a lot of work for many of you,
some grief and heartache, but also a
sense of accomplishment for work well
done.

From all these changes we are already
reaping some benefits. I feel sure we can
reap more.

There are many other things around
the plant that could be mentioned, but
can hardly be covered in one period
of discussion. The big new shops build-
ing certainly does deserve mention by
itself. Before the construction of these

shops, and starting at least in the early
'40's, you heard many of us talking about
delays in maintenance, high cost of main-
tenance, poor maintenance, and almost
always wind up with the statement:
"Our shops are outgrown, our machine
tools are inadequate; it is unreasonable
to expect our supervisors and mechanics
to do a job for such a big plant with
such inadequate tools."

Need'Good Tools
"I think this is the theme I would like

to leave with you: It was unreasonable
to expect good maintenance, economical
maintenance, or adequate maintenance
with poor tools. It was necessary to
furnish better tools. The result was
that probably the largest and finest shops
in our industry were constructed. They
were completely equipped with new and
thoroughly rebuilt tools; but these were
not the only new tools that were fur-
nished to us.

All the things I have been talking
about, and the many more we could talk
about, were, in effect, just "tools" to be
used to get the job done. The mere

(Continued on following pages)

Steady increase in number of employees
with addition of new "tools" is shown on this
chart.

A. E. STALEY MANUFACTURING COMPANY

Employee Payments
1930-1950

Millions of
Dollars
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provision of new tools does not at all
guarantee the work will be done better.
To use a rather simple example I think
we can all imagine the case oi an old-
time carpenter who was capable of doing
an excellent job with his handsaw. As
his work increases and changes, it may
become obvious he could do better work,
and more work, with a new power saw.
The mere provision of a power saw does
not necessarily mean, however, he will
do more work or better work. Indeed,
the first thing he may do is cut off two
of his own fingers.

Must Learn Use
I think we only have to examine what

happened in the wet process immediately
after we acquired these new "tools" to
realize that with the new tools we can
very well do a poorer job. For some time
back the chemical engineers have set
for us so-called "pars" by which we
can measure the degree of success we
were having in operation of certain parts
of the plant. In order to get all the
operations to a common figure our per-
formance was translated into the number
of dollars more we would have made if
we had been up to the "par."

For example, back in 1948, our figures
indicated we would have made an aver-
age of approximately $47,000 more per
month if all the pars in the wet process
had been made. By 1949 some of the
new equipment was installed; and maybe
we had learned to run some of the old
equipment better. In any event, they
reported to us we would have made
approximately $2,500 more per month
if we had made all our pars.

We Exceed Our "Pars"
By 1950 we were doing even better,

and possibly had even more of the new
equipment in and running. We exceeded
the pars by a matter of $200 per month.
In June of 1950 all the new equipment
was started, including the Mercos which
replaced the table house. Immediately
we started having a great deal of trouble,
and in that month we went below our
established pars by $155,000. We aver-
aged a loss of $157,000 for every month
in the third quarter. In the fourth quar-
ter of 1950 our average loss was $32,000.
In the first quarter of 1951 we did not
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get along quite so well: averaging a loss
of $53,000. But in the last three quar-
ters of '51 we have averaged $12,000
above the pars we were operating to
in 1948. Certainly our trouble with this
new machinery was almost as extreme
as the carpenter who lost his finger.

This mean, then, that when we get
new tools, no matter where they are
or what they are, we have to learn how
to use them. The learning how to use
them; learning about their "tricks" and
advantages, and also their disadvan-
tages; learning how to get the most out
of each thing, is just as important—
maybe even more important.

We have "come back" from the bad
time we had in learning how to run the
wet process. The provision of the me-
chanical shops themselves by no means
solves all our maintenance ills. Many
of you have worked long and earnestly
to improve them, with good results, al-
though hard to measure. Much remains
to be done.

"Run Real Fast"
The men at the extraction plant have

had a similar surge of troubles. They
are gradually pulling out of that, but I
feel that we all must realize that merely
"coming back" to established standards
is really not what the new tools were
provided for. We need to learn even
better ways to use them. Some of you
may be thinking: "We always produced
good products; we always produced them
cheaply. If we do as well as we always
did, why do so much worrying about it?"

I come back in my own mind often to
a story which is just a child's story,
Alice in Wonderland.

Do you remember the part in the story
where the Red Queen is talking to Alice
under some trees? Every now and then
the Red Queen grabs Alice's hand and
says, "Run, run real fast." Finally Alice
protests that in spite of all their running
they just remain under the same tree,
and that seems silly. The Red Queen
replies that in this country you have to
run real fast to even stay where you are.
I think we must agree that this is true
here, too.

The methods we used to use, the prod-
ucts we used to produce, the cost of
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production before, must all improve if
we are to stay where we are. And if we
are to gain an advantage; to get more
customers; to sell our products in a com-
petitive situation at a better margin,
we have to "run just a little faster."

At about this moment some of you are
possibly thinking, "Well, what they are
trying to do is drive us into more effort
so that it will take fewer people to do
the work, and there won't be as many
jobs." This is thinking which you often
run into, but just simply is not true,
and never was true. This sort of improve-
ment; this furnishing of "new tools";
this learning to use them effectively, has
been going on in this plant for a great
many years.

It is our job, therefore, to learn to
use these new tools to our advantage.
We have to produce our products under
cleaner conditions than we used to. We
must produce better products. Our cus-
tomers will no longer be satisfied with
either the quality or the price we used to
have. Our competitors are also running
"real fast." We need to produce at
lower costs. Many costs have gone up
in an unavoidable fashion. Some of this
must be neutralized by using better
methods. We need to learn to maintain

our plant in such a way that we have
less loss of production and better prod-
ucts; but at the same time, we must
learn to do this maintenance as econom-
ically as possible.

All of us have a job to do, and all of
us must help the other fellow do his
job. It is not sufficient to bring our own
performance to a high degree of what
we think is efficiency if, at the same
time, we are creating situations which
make it more difficult for the man work-
ing alongside us, or in the next depart-
ment, to do his job well.

I just picked out a few pictures. Some
of you will remember them. Here are
some old plant pictures. Here are some
"tools" that were never thought of in
those days. Here's the plant as we have
it today. And here is the record of em-
ployment in this company. . Throughout
those same years every provision of new
tools, and every improvement we have
worked out has, in the long run, in-
creased the number of jobs and at the
same time it has, by and large, produced
better jobs for the same people, and for
other people.

This last "whirlwind" of confusion is
just another step in the progress we
have always made.

James P. Casey
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CASEY'S BOOK PUBLISHED
The first volume of a two-volume book

on paper making, written by James P.
Casey, director of technical service, is off
the press. The remaining volume will be
published in May.

The first volume is an 800 page work
on "Pulping and Papermaking." It has
approximately 100 pictures and as many
tables. Volume II, titled "Converting" is
said by its publishers (Interscience Pub-
lishers Inc.) to bridge the gap between
theory and practice.

Mr. Casey, who was in the papermill
section of our technical service depart-
ment for several years, later went to
the faculty of the State University of
New York. There he was associate pro-
fessor of pulp and paper manufacture.
Last year he returned to the Staley com-
pany as technical service director.
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Three members serve on the supervisory
committee. They are Claude Cox, Lisle Brown
and Eugene Roberts. All have previously
served on this committee.

CREDIT UNION ELECTS

OFFICERS FOR YEAR

TWO NEW DIRECTORS were elected
and amendments voted to by-laws in

the annual meeting of the Staley Credit
Union January 25. New directors are
Carl Bomball, assistant process foreman
in 20 building, and Noble Owens, me-
chanic in M. and L. They succeed Claude
Thornborough and H. A. Jagusch, who
resigned Three others, elected to succeed
themselves, are C. V. Cox, William M.
Jaske and P. E. Wills.

One of the amendments voted makes
it possible for wives or husbands of
members, and unmarried children living
at home, to become Credit Union mem-
bers. Such persons,, it was explained,
will enjoy full membership privileges,
including share and loan insurance.

Opens Membership

This same amendment makes it pos-
sible for an organization, with a mem-
bership exclusively of Staley employees,
to own Credit Union shares.

In amending Article 5 of the by-laws,
members voted to give power to the
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Carl Bomball, left, a new board member,
looks over minutes of the last meeting, with
Doc West, president, Virginia Walser, stenog-
rapher, and Rudy Dennis, secretary.

board of directors to declare a refunding
dividend to borrowers if, at any year
end, the directors feel cash surpluses
warrant it. Such a dividend, if declared,
it was explained, will be paid in addition
to, and independently of, any dividend
paid to share holders. It will in no way
affect shareholders' dividends.

Report of the treasurer, C. W. Taylor,
presented at this meeting, showed that
Credit Union assets as of December 31,
1951, were $1,355,592.92 Loans to mem-
bers amounted to $1,175,084.91, with 64
percent of the members having loans at
the year's end.

West Again Elected
With 92 percent of the company em-

ployees as members, share holdings at
year's end were $1,181,303.93.

At the conclusion of the annual meet-
ing the board was organized and officers
elected and committees named. Elected
to the presidency for his eleventh year
was R. A. "Doc" West.

Other officers, all re-elected, are: C. V.
Cox, vice-president; Rudy Dennis, secre-
tary; and C. W. Taylor, treasurer.

Named on the Credit Committee were
P. E. Wills, chairman, W. M. Jaske, Noble
Owens and C. W. Taylor.

Members of the supervisory committee
are L. R. Brown, chairman, C. V. Cox
and E. R. Roberts.

S T A L E Y J O U R N A L



_

Educational committee members are
Ruth Cade, chairman, Carl Bomball,
Rudy Dennis and Roy L. Rollins.

H. A. "Mac" Jagusch, who resigned
from the Credit Union board this year,
has served continuously as a board mem-
ber since the Staley Credit Union's or-
ganization in 1930. He was one of the
incorporators and served on the first
supervisory committee. In 1936 he was
elected president and the next year was
named to the credit committee. He has
served on that important committee al-
most every year since.

On Board 20 Years
In resigning from the board he said

' that his work as car checker in the ship-
ping department takes an increasing
amount of time. At the annual meeting
the members gave him a vote of thanks
and appreciation for his more than 20
years of work as board and committee
member and as president.

Claude Thornborough, the other mem-
ber who resigned, gave up his Credit
Union work last summer when his health
made it impossible for him to continue
his work. He served as chairman of the
credit committee since the incorporation
of our Credit Union.
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The new credit committee members get
down to business. They are Cecil Taylor, Phil
Wills, Bill Jaske, Noble Owens, the new mem-
ber, and Mac Jagusch, retiring.

SON FOLLOWS FATHER
William Richards has a new job but

he is not actually a newcomer to Staley's.
Several years ago when he was in school
he worked in the plant during vacations.
Then he quit working here to get his
degree. That was accomplished last
month when he was graduated from
Millikin university. Immediately after
commencement he took his new job as
assistant placement supervisor in the
personnel department.

One reason he became interested in
Staley's in the first place is that his
father, Leo Richards, has been employed
here 29 years. Mr. Richards, Sr., is a
Proctor-Schwartz operator in the pack-
ing house.

APPRENTICE TRAINING
When Hal Hauert resigned Feb. 1 to

take a position with U. S. Rubber com-
pany, Bill Nielsen took over his duties
with apprentice training. Bill is super-
visor of training.
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UNION LEADERSHIP FOR 1952

BARGAINING COMMITTEE

Above (left to right): John Wyant. chairman;
Lloyd Cox, president; Robert Reinhold, vice
president.

Center: Ray Reinhold, assistant chairman of
bargaining committee.

Below (left to right): Dick Hopkins, Robert
Stone, and Beecham Jackson, committee mem-
bers.
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HEALTH AND ACCIDENT COMMITTEE
Above (lef t to right): Phillip Crist, Ernie

Owens, Francis Dewey, and Robert Mills.

HEALTH AND SAFETY
COMMITTEE EXPANDED
IN RECENT ELECTION

Expanding the size of the union mem-
bership on the Joint Health and Safety
committee was one of the things voted
on by members of Staley Local 837
U.A.W.A.-A.F.L. in its recent election.
Instead of the three members the union
formerly had on the committees it now
has six. Those members are—

Todd Riley, painters and roofers.
Robert Mills, yards.
Francis Dewey, sheet metal shop.
Al Ewing, sheet metal shop.
Phillip Crist, mill house.
Ernie Owens, corn oil house.

Riley Longest Service
Of these six men Todd Riley has had

longest service in health and safety com-
mittee work. He has served continuously
on that committee since 1945. Until this
year he also served as chairman of the
committee. He has been with the com-
pany 18 years.

Al Ewing, who succeeds him as chair-
man, is also an old timer in the work
of this committee. He was first elected
to health and safety committee in 1948.
Al has 20 years with the company.

Francis Dewey and Ernie Owens each
have 18 years with the company. Francis
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Below (left to right):
Riley.

Al Ewing and Todd

was elected for one year to represent
maintenance and Ernie for two years to
represent process on this committee.
Both men are new on this committee.
Robert Mills, elected for one year to
represent the service groups, is making
his initiatl bow in this health and safety
work. He has been with the company
nine years.

First in 1944
Phillip Crist, also new on this com-

mittee, has been with the company five
years. He was elected for a one year term
to represent the process group. Staley's
first health and safety committee was
elected by the union in 1944 and ever
since then this committee has held an
important place in the life of the plant.
There were three members on that first
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O T H E R O F F I C E R S

Above (left to right): Gil Boren, financial
secretary; Robert Stroyeck, recording secre-

committee, and each year since the com-
mittee has consisted of three until this
year. With the expansion of the plant,
and plant operations it seemed wise to
increase the size of the committee. This
year, then, it was doubled in size.

Cause for Bragging
If the Staley company and the union

have bragged some about the workings
of its joint health and safety committee,
its record would seem to justify it. In
1942 Staley's accident frequency record
was 19.2 while that of the entire food
industry was only 18.6. Accident fre-

tary; Ralph Henderson, guide, and Cliff Finley,
sergeant-at-arms.

quency means the number of lost-time
accidents per millions hours worked.
In 1942 Staley-'s frequency was high.
But eight years later, in 1950, the Staley
frequency had dropped down to 6.3 while
that of the entire food industry was
down only to 12.9. That same year the
average for all United States industry
was 9.3.

Staley's committee last year was cited
by the University of Illinois Institute

Below (left to right): Walter Grant, Jr., Or-
ville Hinton, and Henry Meyer, trustees.
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of Labor and Industrial Relations as an
outstanding example of a successful
union-management committee. Lovell
Bafford, our safety director, is the sev-
enth member of the committee.

To people at Staley's it has seemed an
intelligent way to work out one of in-
dustry's big problems. The men who
work in the plant confer on problems
and prevent accidents.

Other Officers
Cliff Finley, elected sergeant-at-arms

is the only new officer elected this year.
Lloys Cox, M. and L., was re-elected pres-

/ ident, Robert Reinhold, re-elected vice-
**̂  president, Gil Boren financial secretary,

Robert Stroyeck, recording secretary,
Ralph Henderson, guide, Henry Meyer,
three year trustee, Orville Hinton, two
year trustee, and Walter Grant, Jr, one
year trustee.

John Wyant was re-elected chairman
of the bargaining committee, is starting
his seventh year in that office.

INCOME TAX HELP
6 p. m. to 9 p. m., Friday, Mar. 7;
9:30 a. m. to 3:30 p. m., Satur-

day, Mar. 8.
Those are the dates and the time

schedules when help will be available
for Staley people who need assistance
in making out income tax returns. If you
are one of those persons, decide when
you can best come, then call the person-
nel department — 360 — for an appoint-
ment.

Following the custom established sev-
eral years ago, several men, specially
trained in tax work, will aid any Staley
people who need it, at no cost to those
persons. Eugene Rhodes, assistant treas-
urer, is in charge of this service. This
year he has working with him as the
men who will assist any Staley people
needing it, Gerry Eubanks, Gehl Tucker,
Bert Smith and William Owens. In addi-
tion a tax expert from Gauger & Diehl
will be present at each session.

Remember—this service is free—the
men are all well versed in income tax
work—and call early for your appoint-
ment.

PAY TOPS INDUSTRY

WITH THE JAN. 27 pay increase of
3 cents Staley's hourly rates are

now approximately 13 cents higher than
the average of our competitors in the
corn and soybean industries, according
to Franzy Eakin. This newest increase,
granted under the cost-of-living escala-
tor agreement between the company and
Local 837 U.A.W.A.-A.F.L. makes a to-
tal of 21 cents an hour in wage increases
here under the agreement since its adop-
tion in October 1950.

The new increase was announced fol-
lowing the publication of the Department
of Labor's B.L.S. Consumer's Price Index
for Dec. 15. Under the agreement here
hourly wages are increased 1 cent for
each rise of 1.03 in the index. In a news-
paper article Mr. Eakin said—"This op-
eration of the agreement has kept the
wages of our hourly employees up with
the constantly rising B.L.S. index, but
the latest statistics we have indicate that
this has not been true generally with the
wages of other industrial workers".

The increase brings the starting rate
here to $1.51 per hour and the top day
rate for senior mechanics to $2.11 an
hour.

At present the company has petitions
pending before the Wage and Salary
Stabilization Boards for comparable pay
adjustments for salaried personnel. Cur-
rently the company has petitions pending
before these boards for salary increases
back to Aug. 1 and Nov. 1. The Jan. 27
hourly increase will justify another peti-
tion.

W. A Nielsen, director of training, was
one of the two men from industry attend-
ing a joint meeting of the committee
on teaching aids of the American Society
of Engineering Education, and the chair-
men of the five A.S.E.E. reviewing com-
mittees. The meeting was held at the
downtown campus of Northwestern Uni-
versity

C. O. JONES PROMOTED
Charles O. Jones has been promoted

from junior research chemist to shift
foreman in the extraction plant.
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SAFETY IS CERTAINLY NO SECRET
By LOVELL BAFFORD,

Director of Safety

WHOSE BUSINESS is safety, any-
way? Its no secret—

Its for sure—Safety is EVERYBODY'S
business.

And its just as sure—SAFETY is
GOOD business for EVERYBODY.

To show plainly what we mean the
picture here was posed for us by Bluford
Rexroat and his foreman, Ben Adkins.
Bluford is not the safety director, nor
on the safety office staff—but when he
sees a safety hazard makes his business
to call it to the attention of his foreman.

In this case it is a chain drive guard
that has been left off. He knows that
it is a hazard. He could notice it—and
leave it for some member of the safety
committee to find—or for someone to
get injured. Instead he called his fore-
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man in the syrup refinery, asked him to
go with him, and showed him the haz-
ardous condition.

The next step is for Ben to have the
guard reinstalled, by putting through
a work order, if necessary. Thanks, then,
to Bluford's alertness and Ben's desire
to keep the department's safety devices
in good shape, an accident probably was
prevented.

Definitely a case of SAFETY being
EVERYBODY'S business!

See the picture
Let's use this picture again to prove

our point. Suppose Bluford had not re-
ported the condition to Ben. Before any-
one noticed the missing guard, Bluford,
or someone else, might have become
entangled in the chain drive and been
injured.

That's strictly business -- and BAD
business:

First—from a cold-blooded standpoint:
Bluford loses time from the job,

which affects his earnings, hurting
both himself and his family.

An accident which takes a man
out of production for a while almost
certainly harms department produc-
tion.

The expenses involved in the in-
jury affect our insurance experience.
In plain English if we have expensive
accidents our insurance premiums
go up in price.

So—No one wins—except maybe
the hospital—and hospitals do not
need the business.

Second—from a humane viewpoint.
Insurance is grand—but Bluford's

pain and worry wouldn't be eased
much by any amount of insurance.
Then, too, there is always the chance
of a permanent disability.

It does something to all the rest
of us when a man is hurt. Nobody

Bluford Rexroat, left, shows his foreman, Ben
Adkins, an unsafe condition in the refinery.
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likes to see anyone get hurt. Ben,
and the Staley company as a whole,
would be saddened if this fictional
injury should happen.

Which goes to prove that safety is a
good, cold, hard-headed business for
everybody. At the same time nothing
could be more humane than safety. That
is the essence of the "why" of a safety
program in a plant such as ours. To
recognize one phase of safety without
the other would be foolish. To look only
at the humane side would be something
like standing by a bleeding man and
telling him you are sorry for him, but
doing nothing to aid him. In welding the
two sides the Staley company has a well
organized safety program. As part of
that we have a full time safety office
personnel and a union health and safety
committee.

What New Ideas
In last month's Journal we told you

something of this expanded union com-
mittee. Both the safety office and the
committee actually depend on you—the
man on the job—for ideas. We want ideas
that you gain first-hand from experience.
We have been getting them in the past
but we want even more of them in
the future.

Remember, too, your foreman is vitally
interested in safety. He wants to pre-
vent accidents. It is good business with
him, if for no other reason. If you
have an idea on safety, let him know
about it. If you see an unsafe practice
tell him about it. If you see an unsafe
condition, tell him about it. The sooner
he knows about it the sooner it can be
corrected—and the sooner it is corrected
the less the chances that it will cause
trouble.

Maybe you just have a general safety
idea—one that you think has never been
tried, but feel sure would work well. We
in the safety office want to hear those
ideas. If it is of plant-wide nature, or
has to do with the general safety pro-
gram, we most certainly do want to
hear about it.

So . . if you have an idea—speak up!
You'll never know how much good

it might do if you keep it a secret.
Remember—SAFETY is NO SECRET!
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MEN FROM MARS

Lewis Brown, pipe fitter helper, left, and
Franze Salogga, pipe fitter in the disguise,
get ready to work on a sulphur tank.

An Added Precaution
Taken in the sulphur room on the roof

of the mill house this picture shows the
precautions taken by plant protection
and Staley mechanics when there is ever
a slight chance of danger.

Because of the nature of our process
there are certain potential hazards, that
require special attention. Our Safety
Code 36 covers the one illustrated here—
"All burning, welding, cutting and drill-
ing jobs shall be done only by permission
of the plant protection department?

When a job requires the use of open
flame equipment or tools in cutting or
drilling the plant protection is notified.
For jobs that require ordinary prepara-
tion a utility man stands by. He is a
trained and experienced fireman.

On some jobs the fire chief or his as-
sistant makes a check of the set up, to
be able to advise what is the necessary
precaution.

Here Franze is wearing respiratory
equipment because he is preparing to
use a welding torch on a sulphur outlet
line and the odors are often offensive.

The plant protection men have pro-
vided cylinders filled with compresed air
which is used in the respirator.
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Mrs. Roger Arden James

BOLEN-JAMES
Nancy Eleanor Bolen and Roger Ar-

den James were married in the Maroa
Methodist church Dec. 22. The bride,
daughter of Mayor and Mrs. R. D. Bolen,
is a sophomore at Millikin. Mr. James,
son of Mr. and Mrs. Ross James of
Forsyth, is employed on the extra board.

Mr. and Mrs. Walter F. Meinert

Mr. Lynch is the son of Harry S.
Lynch, turbine operator in the plant, and
Mrs. Lynch. He is with the Illinois Power
company.

WALDEN-NOONAN
Shirley Ann Walden and James F.

Noonan were married in Odin, 111., Feb.
3. The ceremony was performed in the
home of the bride's parents, Mr. and
Mrs. Harl Walden. The bride is a clerk-
stenographer in the personnel office. The
bridegroom, son of Mrs. Grace Noonan,
Decatur, is assistant supervisor of mail-
ing in the service department.

FESSLER-MEINERT
Kathleen Fesler and Walter F. Meinert

were married Dec. 21, in Westminster
Presbyterian church. After a honeymoon
the bride returned to Millikin to finish
her senior year and the bridegroom to
the University of Illinois where he took
his degree in January In June Mr.
Meinert returns to Navy officers train-
ing school, where he will be commis-
sioned in the autumn.

The bride is the daughter of Mr. and
Mrs. Glen Fessler. Mr. Meinert is the
son of Walter Meinert, night millwright,
and Mrs. Meinert.

HUFFER-LYNCH
Joyce Huffer and Gerald Lynch were

married in the First English Lutheran
church Jan. 27. The bride is the daugh-
ter of Mr. and Mrs. Edward Huffer and
is employed by the Illinois Bell Telephone
company.
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C. W. Taylor, our Credit Union treas-
urer, was re-elected vice-president of the
Central Illinois chapter of Credit Unions
in January. That body is the central
organization for 53 Credit Unions in Cen-
tral Illinois.
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TWO MEIV WITH 52 YEARS
RETIRE THIS MONTH

Charles Seibert

An assistant foreman and a package
salesman are retiring this month with
a combined service record of 52 years.
The foreman, Charles Seibert, has been
with Staley's 33 years and the salesman,
Waldemar E. Schoen, 19 years. Both
men are retiring from the jobs they
were originally hired to fill.

Wally Schoen has
been selling Staley
package products
in the mid-west for
19 years.

Charley Seibert dates back into the
older days of the company in Decatur.
He came to work in 1919 and almost at
once was given a job in the engine room.
It was there that he became intimately
acquainted with the famous old rope
driven Corless engine.

He was made assistant engineer in
1921, and in 1934 he was promoted to
be assistant foreman. He has enjoyed
his work there so much that he often
forgets, he says, that he originally ap-
plied for a job as a machinist.

Charley was born in Decatur and has
lived here all of his life, so his plans
for the future do not include moving
away. Chiefly they include listening to
his radio and watching ball games on his
recently acquired T.V. set. When he
wants to visit with relatives he has a
son and a daughter, both married, and
living in Decatur.

Mr. Schoen, although a native of New
York City, has lived much of his life in
the middle west. When he first came to
the Staley company he traveled in Iowa
and lived in Davenport. That was in
1933. In 1941 he was transferred to Texas
and since that date has made his home
in Houston.

STA-FLO in Canada
Now they are making STA-FLO,

Staley's liquid starch, in Canada. Our
company has arranged with Enos Man-
ufacturing company, of Toronto, a com-
pany owned by H. F. Ritchie Co., Ltd.,
of that city, to manufacture and distrib-
ute STA-FLO throughout Canada.

E. M. Bailey, our export sales manager,
and Hank Voile, advertising manager,
went to Toronto early in the month to
start the thing off. They showed ad
layouts and told Ritchie salesmen of the
advertising and promotion plans.
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IRELAND TO MEETING
Each January when the American

Physical Society meets at Columbia
university, in New York, Staley's is
represented by Dr. Clarence Ireland. Dr.
Ireland, a physicist, is in our research
department and because everyone else
in that department is a chemist, he says
he often finds it hard to explain to out-
siders that he is not.

Edward A. Jordan, who has been on
school leave, has returned to his duties
in chemical engineering.
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STALEY MILITARY NEWS
The Patriotic Ewings All Manage to Get into Service

i f It''*

At a Christmas reunion five of the Ewings
posed in the picture above. Rear row, left to
right: Sgt. Gerald A. and John A.—the father
of the gang. Front row: Sgt. Glenn E. "Jim",
John E. and Pfc. Raymond E. "Pete". Sfc. Rob-
ert E., in insert at right, was in Japan at holi-
day time.

SIX MEN in the family—and all service
men—that is the record of which the

Ewing family is justly proud. Even the
father of the gang—John A. "Al" Ewing,
served in the Navy during World War
II. Now he and his step-son, John E.
Travis, are the only two men in the
family who are former service men. The
other four are in active service.

Al and John, too, are the only family
members who are at present employed
in the plant. Al, with the company 20
years, is a sheet metal worker Because
he was a trained mechanic, and felt that
he could be of use to his country, he
enlisted in the SeaBees during World
War II and saw active duty with the
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Pfc. Paul Taylor has been in the Army since Gilbert Russell Kratzner is the son of Gilbert
last July. Only son of A. C. Taylor, refinery, Kratzner, pipefitter, and Mrs. Kratzner. A sea-
and Mrs. Taylor, he is stationed at Samson man apprentice he is stationed at the Naval
Air Base, N. Y. air base at San Diego.

Navy. John, now a senior analyst in our
control lab, also served in the Navy
during World War II.

All the other boys in this remarkable
family are now in active service. Two
are in the Marines. Sgt. Glenn E.—
known in the family as Jim—had 14
months in Korea but is now back in this
country. He is at present stationed at
Camp Lajune, N. C. Jim is just 20 years
old and the baby of the family

Sgt. Gerald A.—the family calls him
Hoot—was a student at Millikin Univers-
ity when he decided to enlist. He too
selected the Marines and at present is
stationed at Cherry Point, N. C. He is
22 years old.

The other two sons are in the Army.
Sfc. Robert E., oldest of the gang, is
now stationed in Tokyo. It was because
of this that he was the only one who
was unable to be home this year for
the family reunion at Christmas. He is
25 years old.

Pfc. Raymond E. is stationed at Camp
Carson, Colo. In the family this 23-year-
old is always called Pete. When he
announced that he was enlisting, and
had no intention of trying for officers
candidates school the family felt he was
just acting as they would expect him
to. Pete has always been the one thinks
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things through for himself and then
makes his own decisions. At the time
he decided to enlist he was at Columbia
university studying for his doctor of
philosophy degree. He took his bach-
elor's at Millikin before going to New
York to continue his university work.

When four of the five could be home
at Christmas they decided to make it
just the kind of a Christmas they used
to have when they were kids. They,
their parents and their sister, were home
all day, taking pictures, playing jokes on
each other—and eating mother's big
Christmas dinner. That It was a stormy
day suited them perfectly. No callers
came to the house.

AT FORT KNOX
Pfc. Eugene B. Boyer is now stationed

at Fort Knox, Ky. Before going into
the Army he was a cleaner in 29 building.

BACK FROM SERVICE
Returning from military service re-

cently are —
Glen E. Smith, 20 building.
James Coble, extra board.
Ralph L. Harlin, office janitors.
George W. Jewell, plant protection.
Vincent W. Durbin, starch drying.
Carl F. Leming, extra board.
Carl B. Minton, extra board.
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THEY LIKE AMERICAN METHODS BETTER

TWO STALKY MECHANICS, back at
work several months now after va-

cations in Great Britain, have been
comparing the American and British
working men's status—and the latter
suffers by comparison. George Hewitt,
tinner, and Tommy Cheyne, millwright,
natives of England and Scotland respec-
tively, who visited their homelands last
summer, agree that the British worker
has much to learn about the best use
of time.

Tommy, particularly, was impressed
by the strong fight most British workers
put up against improvements. They ar-
gue that too much machinery, too many
labor saving devices, too many new ideas
make fewer jobs. They refuse to be
shown, he says, that their own status
could be improved, their living standard
raised and their pay increased if they
were not so opposed to the introduction
of more modern machinery in factories.

All Hand Work

As a consequence, Tommy thinks they
have slowed up production terribly. As
an example he cites a small sidewalk
repair job he saw under way in England.
A strip three by ten feet was to be bro-
ken up and new concrete laid.

"In this country, with motorized mix-
ers and such things, the whole job would
have taken half a day. But not there,"
says Tommy. A gang of four workmen
and a nightwatchman, required by law,
arrived together with the different ma-
terials they would need, picks for break-
ing up the old walk AND the watchman's
shanty on wheels. Assembling materials
and chopping up the walk required one
day. The new job was completed at the
end of the fourth day.

And a Night Watchman

In the meantime, instead of putting up
lighted barricades each night "and going
on home as we would", Tommy was
amused to see the watchman camp out
for the night in the mobile shanty. The
English say their way may take a little
longer but look at all the men who have
jobs!
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While they are giving jobs to many,
Tommy feels that because they work
slowly, and inefficiently, much needed
work is neglected. "At least half an hour
each morning and each afternoon is
taken out for not only drinking tea, but
actually making it on the job. Every-
thing stops for tea time," Tommy says.

None Too Clean
George also feels impatient with the

system which will allow its people to
work slowly while so many jobs need
doing. He spoke of the evidences
neglect noticeable particularly on gov-
ernment owned railroad cars and sta-
tions. They are not kept in good repair,
and certainly are not kept clean.

That Football Pool
Both men feel that if the working men

of Great Britain were as anxious to get
ahead as are their American cousins
they could do a great deal toward drag-
ging their country out of her present
mess. They both feel that the average
Briton is too content to do as his father
did.

Parking lots are not needed near Brit-
ish factories, the men found. Most of the
people who work in the shops and fac-
tories ride to work on buses or trams—
and often live a half mile from the near-
est bus route, but no one seems to object.

Wages, according to American stand-
ards, are low, but everyone, George says,
seems to have enough to buy his weekly
football pool ticket. That, the men say,
is the great British interest.

FOLLOWED HIS FATHER
John Zienkosky, who was recently

promoted from messenger to the position
of clerk in Elevator D office, is another
who followed the example of his father
in coming to Staley's to work. His
father is John J. Zienkosky, shift fore-
man in the glutamate plant.

CORNTHWAITE PROMOTED
Boyd Cornthwaite has been promoted

from assistant foreman in charge of
the dextrin operations, to assistant de-
partment foreman in 20 building.
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IN MILITARY SERVICE
Staley men who have gone into service

during the last few weeks are—
Clifford Newlin, 20 building, Army.
James Goff, Extra Board, Army.
Paul Durchholz, Extra Board, Navy.
Glen Trulock, 29 building, Army.
Everett Eaton, Extra Board, Army.
James W. Faulkner, Extra Board,

Army.
Charles A. Austin, 20 building, Army.
Harold Kloppenstein, Extra Board,

Army.
James Romano, Research Laboratory,

Navy.
r Leroy Haas, 20 building, Army.

Duane R. Barnard, 20 building,
National Guard.

Chester C. Boggs, Elevator C, Army.
Robert F. Carlson, Yard Dept., Navy.
Donald O. Collins, Plant Clean-up,

Army.
Robert Irwin, Jr., Reclamation, Army.
Thomas Kessler, Extra Board, Army.
Donald E. Minton, 17 building, Army.
James Rethinger, Extra Board, Army.
Robert E. Roundtree, Extra Board,

Navy.
George Swaim, Jr., Extraction Plant,

Army.
James W. Walker, Yard Dept., Army.
William D. Waller, Maintenance,

Army.
Robert Lee Wichert, 17 building,

Air Force.

CONGRATULATIONS

HARRY'S SISTER
Patricia Atkins, who came to the

company as a messenger in January,
probably had heard a lot about Staley's
before she took her job. She is a younger

^.sister of Harry Atkins, one-time famous
Staley ball player and right now assist-
ant foreman in starch packing and
shipping.

Both, it might be added, are children
of State Representative J. L. Atkins and
Mrs. Atkins.

SHOO OUT THE FISH
Sticks, fish and rocks will have a hard

time getting into the intakes of the
extraction plant. A metal travelling
screen was installed a few weeks ago
to prevent these objects from closing the
intake from the pond.

F E B R U A R Y • 1 9 5 2

Chase Burwell congratulates his secretary,
Martha Huffman, on her 25th anniversary with
the company, and as his secretary.

MARTHA IS GUEST OF HONOR
It was quite a party the Traffic de-

partment had for Martha Huffman in
January. She has just completed 25
years as secretary to Chase Burwell, vice-
president in charge of traffic. Although
she was one of the honored guests at the
company award dinner the week before,
Traffic decided to have a special party
for Martha.

All traffic personnel, with their wives
and husbands, were at the dinner at the
Orlando. Martha, who had all day been
receiving telegrams and letters of con-
gratulations from pretty much all over
the country, was wearing a lovely orchid
that evening that had been sent her. A
big bunch of roses, arriving earlier in
the day, brightened the office.

Bus March, assistant to the vice-presi-
dent, acted as toastmaster, and Al Lukey,
traffic manager, made the only speech
of the evening. Both men referred to the
office as it had been—a womanless haven
—before shy Martha arrived.

At the dinner Martha was presented
with a piece of luggage from the de-
partment.
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A WORM'S EYE VIEW

Cranes lift the cyclone, which is part of the
new flash drier, to its position on top of the
feed house. The cyclone stands as high above
the top of the feed house, as the feed house
does from the ground.

IT CAN BE USED
That immature, high moisture corn

that has been going through our mills
recently is good corn and is giving excel-
lent results, according to Dr. R. E. Green-
field. Results are goo'd partly, he says,
because the men who unload it and those
in charge of processing know how to
do it.

Nearly all corn was of higher moisture
content than usual this year, he says,
but this from Iowa and Nebraska runs
23 percent or more. It will not store
but when processed as Staley men have
learned how to do it, the results are good.
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THIRD GENERATION HERE

When Dave Wyant looked for a job
after high school graduation in January
it was natural that he should come to
Staley's. His grandfather, Charlie Ellis,
and his uncles, Jed Ellis and John Wyant,
both are with the company. His father,
Charles Wyant, Jr., and his grandfather,
Charles Wyant, Sr., were both employed
here until their deaths. Dave is an assist-
ant in the research laboratory.

POWERFUL NETWORK

Power lines from the power plant form a
pattern against the sky as they cross above
the millhouse. These life lines of the plant,
cross and stretch in all directions from that
center of all activities—the engine room.
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PRIDE OF THEIR PARENTS — AND GRANDPARENTS

Jim Cox, a mid-year Decatur High graduate,
has several Staley relatives. His mother. Alma,
is in 17 building, brother Dean, in inventory
control, and uncle Herbert Harless, electrician,
and another uncle, Fred Harless, in the boiler
room.

The little lady in the center picture, Vickie
Lee Coan, smiles for her grandfather. That

proud man is A. C. Taylor, refinery. Another
adoring relative is Homer Hanson, yards, who
is her great uncle. Vickie Lee is three.

Calling all beauty contests! We have an
entry! Beverly Ruth Albritton, 16, is the daugh-
ter of Lawson Albritton, 47 building, who is
going to be surprised to see this picture here.
Beverly's mother, Ruth, was employed in the
plant during the war.

Smiles and curls—that's what little girls are
made of. Cynthia Lynne Devore is no excep-
tion. She is the two-year-old daughter of
Dean, civil engineers, and Mrs. Devore.
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Donald and Mrs. Vaughn want all the world
to see their new daughter, Kathy Jo, born Dec.
10. Donald is on the extra board. Grandfather,
Glenn Vaughan, is in the tin shop.
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FOUR DEER—AND A DEAR

SEE ROSE BOWL PICTURES
Staley Foremen's club was specially

honored by an early showing of the Rose
Bowl game pictures. At its January
meeting the pictures were shown the
Staley club the same evening they were
shown the Decatur Illini club.

Chuck Studley, captain of the team,
came to the Staley club house, talked
about the pictures and answered ques-
tions the men asked. Al Lukey, program
chairman, had been writing, wiring and
telephoning all sources he thought might
aid in getting the pictures here for that
meeting. When he learned they were
to be shown that night at the Illini club
he suggested they be shown there first,
and then taken out to Staley's. Bill Rice,
Illini public relations man, agreed to
that arrangement.

MARINE MEETS GRID STAR
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John T. McCollum and his wife took them-
selves a little vacation in Wyoming, and
brought back this picture to show how suc-
cessful they were as deer hunters. John is a
rigger in the yard dpeartment.

BOWLING VETS

Four Staley men, with a combined
service record of 117 years, have proved
conclusively that they can still bowl. As
members of Plum's Apparel team they
took top place in the first round of the ̂ ^
city bowling tournament this month.
The four are Doc West, Norvel Smith,
Harry Lichtenberger and Al Lukey. Al
had a 671 that first night. Their team
didn't win first place in finals, but it
did win fourth.

Billy Lashinski gazes adoringly at Chuck
Studley, right. Bill was with his father, Ed,
electric foreman. Others in the picture are
Corp. Jim Fisher, home on leave, and his father,
Morris Fsher, assistant foreman, plant protec-
tion.
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BRAIN WORK? WE MOVE A HOUSE

"Some people won't believe you when you
tell them you are thinking," Dick Ernest, extra
board office, says. So he wears a sign to
show them that he really is thinking, not just
wasting time. Heaven forbid!

To move a building we pick it up with two
cranes and carry it from one location to an-
other. A few weeks ago our diesel and steam
cranes carried this metal building—the old
brickmasons' headquarters—from its location
south of the syrup refinery, to its new spot
north of the oil refinery tank farm. It is now
to be used as brick and cement storage space.

TAKE A NUMBER

Merle Finson, left, shuts his eyes, to make it
legal, while Hoyt Coverstone draws for the
lucky number at the Foremen's Club meeting.
Hoyt looks confident but you never can tell.
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Not a before and after picture—not a dance
team ready for their act—but just a couple of
guys waiting to be called to dinner at a
Foremen's Club dinner. Wib Folk—beau—
and Jimmy Cozad—Bo.
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REMEMBER - Its Your Red Cross

And March is the time for you to help
this Red Cross.

For 11 months in the year the Red
Cross does all the giving.

In March each year we are asked to
give to it.

When your neighbor asks for your gift
this year—give generously—because—

1—The Red Cross belongs to all of us.
2—It is financed in its $85,000,000 goal

by all of us.
3—If the Red Cross should suddenly

disappear no other group could pinch-hit
for it.

Don't ever take the Red Cross for
granted. It cannot go on without our
help—our financial help. And most of
the actual work is done by volunteers—
only one person out of every 105 who
work for the Red Cross is paid for the
effort.

Last year your Red Cross served more
than 200,000 military cases and requests
for aid each month.

Last year your Red Cross made a
monthly average of 8,000 loans to service
men.

Your Red Cross is acting as official
coordinator of all blood-collecting for
the armed forces.

Your Red Cross gave material aid
and shelter to 27,000 families made home-
less in the Missouri, Kansas, Illinois and
Oklahoma floods last summer.

Maybe you can't give time to serve
as First Aid instructor, Nurse's Aide or
blood donor—but you can give money.

Give your money to the neighbor who *H
calls.

NO DEDUCTIONS will be made from
WAGE or SALARY rolls at the plant.
You will NOT give through the Staley
company.

Give—and give generously—to the
neighbor who calls.

Remember . . .
there is nothing than can pinch-hit for the Red Cross.
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THE QUESTION . . .
"What do you think of the Staley
service award dinner idea?"

William McAdoo Smith,
^^ boilermaker,

25 year employee.

< "It's all right-
nothing wrong with
that at all. If a man
works 25 years the
c o m p a n y should
give him some-
thing. I'm in favor
of these d inne r s
and awards."

Charles Lupton,
leadman, case gang, 20 building,

nine year employee.

"It's OK—a good
idea. Shows the

^**^** company appreci-
•F \s the years a

man puts in. I will
be eligible to my
first next year."

^-* W. K. "Peck" Johnson,
machinist,

15 year employee.
"I think it's swell,

one of the nicest
things the com-
pany could do. It
shows appreciation
of the men who
have stayed with
the company. It's
a good get-togeth-
er for the company

and the men. It shows a close tie between
the two."

r-Tr

Evelyn Tueth,
cost accounting department,

14 year employee.

"I think it's a
good idea. I feel
it's an honor to be
recognized by the
company for years
of service. I like
very much the idea
of giving one a
choice between pins
and other awards."

Everett Brown, Sr.,
electrician,

18 year employee.

"It's a wonder-
ful idea. It gets the
fellows together,
and creates good
fellowship.The food
at the first dinner I
attended five years
ago was excellent
but the last one I
attended — three

years ago — was not so good. It was
served cold!"

GOT A QUESTION?
If you have an idea that you think

is bright—an idea for a question for
this page—give it to Leek some day.
Maybe he'll think its bright, too—and
use it.
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